CONG TY CO PHAN PAU TU CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG VA VAT LIEU PONG NAI Péoc lap — Tw do — Hanh phiic
Sb: .B4.. /BC-DNC Dong Nai, Ngay- thang 65 nam 2026

BAO CAO THUONG NIEN NAM 2025

Kinh giri: - Uy ban chirmg khoan Nha nuér;
- S& Giao dich chirng khoan Ha Noi.

I. Thoéng tin chung

1. Théng tin khdi quat

— Tén giao dich: CONG TY CO PHAN PAU TU XAY DUNG VA VAT LIEU
PONG NAI

- Gidy chimg nhén dang ky doanh nghiép sb: 3600259352

—  Vén diéu 18: 128.340.000.000 déng

— Vén dau tu cta chu sé hitu: 128.340.000.000 dong

— Dia chi: $6 138, Puong Nguyén Ai Qudc, Phudng Trang Dai, T Dong Nai

— S6 dién thoai: 02513.899.886

— Website: www.vatlieudongnai.vn

—  Ma ¢b phiéu (néu c6): DND

— Quié trinh hinh thanh va phat trién:

Coéng ty Cb phan Dau tu Xay dung va Vit liéu Déng Nai duoc thanh l4p theo quyét
dinh ngay 12 thang 5 nam 2005 ctia Chu tich UBND tinh déng Nai phé duyét chuyén
Coéng ty Khai thac Cat Dong Nai thanh coéng ty Cd phéan.

Gidy chimg nhan ding ky kinh doanh sb 3600259352 (sb cii 4703000281) do S¢ K¢é
hoach va Pau tu Tinh Pdong Nai cép 1in dau ngay 29 thang 09 nam 2005 thay déi sau dé
voi lan thay doi gan ddy nhat 1a vao ngay 16 thang 12 ndm 2024.

— Cac su kién khac.

Pang ky giao dich tai san giao dich Upcom cua s& Giao dich ching khoan Ha Noi
theo Quyét dinh chdp thuan ding ky giao dich c6 phiéu s6 702/QBD-SGDHN do S& Giao
dich chirng khodn Ha N§i cap ngay 02/11/2016. Ngay giao dich dau tién: 09/11/2016.

2. Nganh nghé va dia ban kinh doanh

Nganh nghé kinh doanh: Khai thic cat, dit, d4, cac loai; San xuit bé tong thuong
pham, gach ngoi céc loai; Mua ban VLXD; Dau tu xdy dung khu din cu; San lap mit
bang.

— bia ban kinh doanh: Khu vuc Bong Nam bd




3. Théng tin vé mé hinh quan tri, té chirc kinh doanh va by mdy qudn Iy
— Mo hinh quén tri:
Céng ty t chitc theo md hinh cong ty ¢b phin, dung du la Dai hdi dong cb déng;
Ho6i ddng Quan tri; Ban Kiém soat; Ban diéu hanh ding ddu Ia Téng Gidm ddc, Phé Tong
Giam dbc, Ké toan trudng.

— Co cau bd may quan ly:
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Céc cong ty con, cong ty lién két: Khong c6

4. DPinh hwong phat trién

Phat trién thuong hi¢u DNC.

Tap trung nguén luc phét trién céc linh vuc chinh (theo thir tu wu tién): Khai thac
khoang san; San xudt vat liéu xdy dung; Thi cong san lap, xdy dung.

|

— DPau tu du 4n san phém vét liéu moi.

—  Céc muc tiéu dbi véi moi trudong, xa hoi va cong ddng ciia Cong ty:

Tham gia cac chuong trinh tir thién, dén on dap nghia va cic phong trao phat dong cua
cac co quan chirc nang.

5. Cacruairo:

Trong ndam 2025, tinh hinh suy thodi kinh té toan cdu da tac dong tiéu cuc dén thi
truong bat dong san va xdy dung, dnh hudng déng ké dén hoat dong kinh doanh tir céc
khach hang trong linh vuc xay dung, gian tiép lam gidm nhu cau mua hang hoéa, dich vy
tir Cong ty. Do d6, tong doanh thu ciia Cong ty trong ndm 2025 gidm nhiéu so véi 2024.



Tinh hinh hoat dong trong nam

IL.
1. Tinh hinh hoat dong sin xuit kinh doanh
(Pvt: triéu dong)
T Chi tiéu Thuc hién h;i I Thuc hién % %
2024 26;25 2025 2025/2024 | TH/KH
1 | Doanh thu + TN khac 96.579 | 104.857 38.168 39,52% | 36,40%
2 | Téng chi phi 89.507 | 103.854 66.442 74,23% | 63,97%
3 | Loi nhuén trude thué -7.072 1.003 -26.470
4 | LN sau thué -7.072 1.003 | -26.470

Trong ndm 2025 doanh thu ciia Céng ty giam so v6i ndm 2024 chi dat 39,52% va so
véi ké hoach nam 2025 dat 36,40%, trong nim doanh thu ciia mé dé Tan Cang 5 khong
c6 do vudng hd so phép ly vé dit, mo da Thién Tén 5 hoat dong theo co ché dic thii phan

khai san phdm d4 chi duoc phép tiéu thu cho cdc cong trinh trong diém theo ké hoach
duoc phan khai, ddn dén doanh thu thép. Trong khi d6, c4c chi phi c¢b dinh nhu khiu hao
tai san, chi phi 1ai vay, chi phi quan ly doanh nghiép va chi phi duy tri hoat dong van phat

sinh thuong xuyén, lam cho loi nhudn gdp 4m va két qua san xuét kinh doanh chung ctia
Cong ty bi 10.
Ngoai ra, trong nim Cong ty con phat sinh chi phi np phat clia céc ndm trudc véi
s6 tién 12,4 ty dong.

2. T6 chikc va nhin sw
2.1 Danh séch Ban diéu hanh:

Ty I¢ s¢ hitu CP
Tt Ho va tén Chirc vu
01/01/2025 31/12/2025
1 | Trdn Anh Pién TV HPQT kiém TGD Dai dién: 24,43% | Pai dién: 24,43%
2 | Huynh Trung Hiéu | TV HPQT P.TGD Pai dién: 23,53% | Pai dién: 23,53%
5 . e TV HPQT P.TGD (Mién
3 &n Tién To? Cénhéan: 0,02% | Cé nhén: 0,02%
Nguyén Tién Toan nhiém ngay 15/01/2025) a nhan (] anhén: 0 0
Pham Thai Hoai P.TGP (Mién nhiém ngay o
4 ' ' Cé nhén: 0% Cé nhén: 0%
Huong 20/02/2025) BEnaas e
. Ké toan truong (Mién o A
Nguyén Tu L Cé nhan: 0% C4 nhén: 0%
5 guyén Tu Loan nhiém ngay 13/10/2025) anhan: 0% 4 nhan: 0%
_ K& toan truong (Bb nhiém e s
Lé Thi H ‘ Cé nhéan: 0% C4 nhén: 0%
Q. =91 Hong ngay 13/10/2025) - daar SR




% Ong Trin Anh Pién —Téng Giam déc

- $6.CCCD: 087081010995 Ngay cép: 22/11/2021

- Nam sinh: 25/06/1981

- Trinh d6 chuyén mon: K¥ su Céng nghé Hoéa hoc, Cir nhén quén tri kinh doanh

- Qua trinh cong tac:

Noi cép: CCSQLHCVTTXH

Thai gian DPon vi cong tic Chire vu
Nim 2004 — | Cong téc tai truong Cong nhén k¥ thuat Xay dung e
e s : Gido vién
2005 va Vit liéu xay dung Fico
Nam 2005 - | Cong téc tai Cong ty CP san xuat kinh doanh Xuat Chuvén vien disdn
2007 nhap khau dich vu va d4u tu Tan Binh (Tanimex) y '
Nim 2007 - | Coéng tac tai Cong ty CP Ky thuat Xdy dung va Vat Thuong vu xi méng
2008 liéu xdy dung Cotec cong nghiép
Nam 2008 - - : an 1y thuw i
5 Oa F:) Cong tac tai Cong ty CP xi méng [Fico Tay Ninh Q;Zigycéngoz:h\i[gpm
Nam 2010 - " g . .
" gz Céng ty CP Du tu thwong mai Dai thé Giti Pho Téng Gidm déc
Nam 2014 - § : . .
) ; ;; Céng ty CP DIC Déng Tién Téng Giam déc
Nim 2017 - | Céng ty CP Cau kién Bé tong Nhon Trach 2 Téng Gidm déc
2022
Nim 2020 - s . Chu tich HDQT, Téng
Co CP Xay d 0 2 Bong N : 3
nay ong ty A IR & ERRE Giam doc
Nam 2021 - . .
2024 Cong ty CP Dau tu X4y dung va Vit liéu Dong Nai Thanh vién HDQT
Niam 2023 - . e e : = % oo
n:m Céng ty CP Siéu thi VLXD Thé Giéi Nha Téng Giam déc
y
T12/2024 - ) ) 3 i Thanh vién HDQT;
Cong ty CP Dau tu Xay dung va Vit liéu Pong Nai 5 v1e.r'1 9
nay Tong Giam doc

- Céac chirc danh quan 1y khac hién dang nim giit (bao gdm cé chirc danh thanh vién
HDQT cua céc Cong ty khac):
+ Chu tich HDQT, Tdng Giam déc Cong ty CP Xay dung s6 2 Pdng Nai

+ Téng Gidm dbc Cong ty CP Siéu thi VLXD Thé Gi6i Nha

+ Thanh vién HPQT, Téng Giam déc Cong ty CP Pau tu Xay dung va Vit liéu
Déng Nai
- S6 ¢b phén s& hitu: 3.134.737 CP, chiém 24,43% vbn diéu 1¢ ciia Céng ty DNC

Trong do:

+ Pai dién so hitu: 3.134.737 CP

+ C4a nhan s& hitu: 0CP

% Ong Huynh Trung Hiéu — phé Téng Giam ddc

-S4 CCCD: 075076017873 Ngay cép: 31/08/2021

Ty 1&: 24,43%
Ty 1&: 0%

Noi cdp: CCSQLHCVTTXH




- Nim sinh: 26/06/1976
- Trinh d chuyén mon: Cir nhéan Tai chinh tin dung

- Qua trinh cong tac:

Thoi gian Don vi cong tac Chirc vu
Nam 2000 — .
2(;‘;; Cong ty CP TMDV Déng Nai KT — Ph6 phong KT
Nam 2004 - s ,
, ;‘; S&'Y té Déng Nai Ké todn
Nam 2006 Cong ty Lién doanh IWAKI PUMPS Viét Nam Ké toan truong
Nam 2007 -
. 0352 Cong ty CP Vinh phii (Vitrac) Phé GD Tai chinh
Nim 2009 - | Cong ty CP Vit lidu Xay dung Thé Gi6i Nha by ;
Phé Tong Gidm doc
2022
Nam 2022 - . Chu tich HDQT
5 4u kién Bé tong Nh 2 ik G
- Coéng ty CP Cau kién Bé tong Nhon trach Téng Gidm dée
Nam 2022 - . Thanh vién HDQT,
Co CP DIC Dbng Tié : )
nay ongty SRR Tong Gidm doc
T12/2024 - . s _ | Thanh vién HDQT,
Cong ty CP DAu tu Xay dung va Vit liéu Péng Nai el visn. PR )
nay pho Tong Giam doc

- Céc chirc danh quan 1y khac hién dang nim giit (bao gom ca chirc danh thanh vién
HDQT cua cac Cong ty khéc):
+ Thanh vién HDQT, Téng Giam dbc Céng ty CP DIC Pdng Tién
+ Chii tich HDQT, Téng Giam déc Cong ty CP Céu kién Bé tong Nhon Trach 2
+ Thanh vién HPQT, ph6 Téng Gidam dbc Cong ty CP Pau tu Xy dung va Vét
liéu Dong Nai
- S6 ¢b phan s& hiru: 3.020.000 CP, chiém 23,53% vén diéu 1¢ ctia Cong ty DNC

Trong d6: + Pai dién s& hitu:

+ Ca nhan so hiru:

3.020.000 CP
0CP

< Ba Lé Thi Hong — K¢ toan truéng

- 86 CCCD: 035172003721 Ngay cAp: 06/04/2021

- Nam sinh: 30/12/1972

- Trinh d9 chuyén moén: Cir nhén ké toan

- Qua trinh cong tac:

Ty 18
Ty 1&:

:23,53%
0%

Noi cdp: CCSQLHCVTTXH

Thoi gian

Pon vi cong tac

01/1999 - 01/2011

Nhan vién ké toan XN Bé tong Pdng Nai -Cong ty CP Dau tu Xay




Thoi gian Pon vi cong tic

dung va Vit liéu Pong Nai

02/2011 —07/2020 | Ké toan truéng XN Bé tong Pdng Nai -Céng ty CP Ddu tu Xay
dung va Vat liéu Png Nai

08/2020 — 05/2024 | Phé Gidm dée, KTT XN Bé tong Ddng Nai - Cong ty CP Diu tu
Xay dung va Vit liéu Pdng Nai

06/2024 — 10/2025 | Ph6 phong TCKT Cong ty CP Dau tu Xy dung va Vit liéu Dong
Nai

13/10/2025 dén nay | K& toan truong Cong ty CP Pau tu Xay dung va Vat liéu Pdng
Nai

- Chure vu dang ndm gitr tai TCPH: Ké toan trudng

- Chtre vu dang ndm gt tai td chirc khéc: khong c6

- S cb phan nim gitr:

Trong dé: + Pai dién ndm gi: 0 CP Ty 1&: 0%
+ Cé nhéan nim gir: 0 CP Ty 1&: 0%
- 86 cb phan ndm gir tai thoi diém hién nay ctia nhitng ngudi ¢6 lién quan: Khong
2.2 Nhitng thay déi trong ban diéu hanh:

- Ngay 24/12/2024, Hoi ddng quan tri Cong ty da ban hanh Nghi quyét s6 78/NQ-
HDQT-DNC vé viéc mién nhiém chirc danh Pho Téng gidm déc dbi véi Ong Nguyén
Tién Toan, ke tir ngay 15/01/2025.

- Ngay 23/01/2025, Hoi ddng quan tri Cong ty da ban hanh Nghi quyét s6 83/NQ-
HPQT-DNC vé viéc mién nhiém chitc danh Phé Tong giam doc doi véi ba Pham Thai
Hoai Huong, ké tir ngay 20/02/2025.

- Ngay 02/10/2025, Héi dong quan trj Cong ty da ban hanh Nghi quyét s6 104/NQ-
HPQT-DNC vé viéc mién nhiém chirc danh K& todn trudng doi véi ba Nguyén Tu Loan,
ké tir ngay 13/10/2025.

- Ngay 10/10/2025, Hoi ddng quén trj Cong ty da ban hanh Nghi quyét s 106/NQ-
HPQT-DNC vé viéc bo nhiém chtic danh K¢ toan trudng do6i véi ba Lé Thi Hong, ké tir
ngay 13/10/2025.

2.3 S6 lugng can bd, nhan vién

S6 luong can bd, nhan vién va ngudi lao dong trong toan cong ty tai ngay 31/12/2025

la: 60 nguoi.

3. Tinh hinh dau tw, tinh hinh thwe hi¢n cdc duy dn



a) Cac khoan dau tu 1om:

Céng ty dang thuc hién dau tr 02 dy én

- Dy 4n mé dé T4n Cang 5: tai Phuong Phude Tén, Tinh Dong Nai véi téng dién

tich 12 25 ha. Téng chi phi dau tu liiy k& dén cubi nam 2025 14 khoang 182 ty dong.

ha. Téng chi phi déu tu liiy ké dén cudi nim 2025 1a khoéang 61 ty dong.

b) Céc cong ty con, cong ty lién két: Khong c6

4. Tinh hinh tai chinh
a) Tinh hinh tai chinh

- Du 4n mé da Thién Téan 5 tai Phuong Trang Dai, tinh Pdng Nai v6i dién tich 27,7

DVT: triéu dong

Chi ticu Nim 2024 Nam 2025 % ting giam

Téng gia tri tai san 202.785 186.186 -8,19
Doanh thu thudn 94.510 34.713 -63,28
Loi nhuén tir hoat dong kinh doanh 590 -18.494

Loi nhuan khac -7.662 -7.976 4,10
Loi nhudn trude thué -7.072 -26.470 274,29
Loi nhuén sau thué -7.072 -26.470 274,29
Ty 18 loi nhuén tra b tic - - -

—  Céc chi tiéu khac: (tuy theo dic diém riéng ciia nganh, cia cong ty dé lam ro két
qua hoat dong kinh doanh trong hai ndm gan nhat).

b) Cdc chi tiéu tai chinh chii yéu

Cic chi ticéu Nam 2024 Niam 2025 | Ghi chua
1. Chi tiéu vé kha ndng thanh todn
+ Hé sb thanh toan ngén han: 215 0,71
TSNH/Ng ngén han
+ Hé s6 thanh toan nhanh: 1,74 0,35
TSNH - Hang tén kho
No ngén han
2. Chi tiéu vé co cdu von
+ Heé s6 No/Tbng tai sin 0,19 0,26
+ He¢ s6 No/Vén chu s& hitu 0,23 0,35
3. Chi tiéu vé ning luc hoat dong
+ Vong quay hang ton kho: 7,68 3,15
Gia von hang bén
Hang t6n kho binh quan
+ Doanh thu thudn/Téng tai san 0,47 0,19
4. Chi tiéu vé kha ning sinh 1oi
Heé sé Loi nhuan sau thué/Doanh thu thudn -0,07 -0,76




Cic chi tiéu

Niam 2024

Nim 2025 | Ghichua

+ Heé sb Loi nhuan sau thué/Vén chi so hiru

+ Heé sb Loi nhuén sau thué/Téng tai san

+ Hé sb Loi nhuin tir hoat dong kinh
doanh/Doanh thu thudn

-0,04
-0,03
0,006

-0,19
-0,14
-0,533

5. Co cau co dong, thay doi von dau tw ciia chii s¢ hitu

a) Co phan
<> S6 luong cb phan phd thong dang ky phét hanh: 12.834.000
<> S6 lugng cb phan phd thong di ban ra: 12.834.000
< Sé luong ¢ phan phd thong dang luu hanh: 12.834.000
<> Ménh gia cb phan dang luu hanh: 10.000 d/cb phan
b) Co cau cd dong:
) lugng CP Tilé
<> C6 dong nha nudc: 4.619.340 35,99%
<> Cb dong khac: 8.214.660 64,01%
Trong do: + Ca nhdn trong nudc: 980.323 7,64%
+ Ca nhdn nudc ngoai.: 40.100 0,31%
+ T6 chitc trong nudc: 7.194.237 36,06%

(Theo danh sach cb dong cia TT luu ky ching khoén chdt ngay 12/03/2026)

¢) Tinh hinh thay déi vén déu tu ctia cht s& hitu: Khong c6

d) Giao dich ¢ phiéu qu§: Khong cé
e) Céc ching khoan khac: Khong ¢

6. Bdo cio tac djng lién quan dén mdi truwong va xa hfi cia Cong ty.

6.1 Tac dong 1én moi trudong

Téng phat thai khi nha kinh (GHG) truc tiép va gian tiép: Cong ty chii dong thuc

hién kiém ké khi nha kinh trong toan Céng ty bao gdm: Vin phong Cong ty, Du 4n mé da
Téan Cang 5, mé da Thién Tan 5, NM Gach Tuynel Long Thanh.

Céc sang kién va bién phép giam thiéu phat thai khi nha kinh: Cong ty luon y thirc

tuén thi va nd luc hoat dong bao vé moi truomg, trong hoat dong sén xuét kinh doanh luén
¢6 cac hoat dong phong ngira, han ché tic dong x4u dén mai trudng, cai thién chat lugng
mai trudng, giam phat thai khi nha kinh, cu thé nhu:

+ Sir dung bong dén LED cho hé théng chiéu sdng ctia vin phong va hé thong dén

nang lugng mét troi phuc vu trong hoat dong san xudt nham giam luong dién ning tiéu

+ Phén loai rac thai tai ngudn, thu gom va véan chuyén di xtr Iy theo diing quy dinh.




6.2 Quan ly nguén nguyén vat liéu
a. Toéng luong nguyén vat lidu dugce str dung dé san xudt va doéng goi cac san pham
va dich vu chinh ctiia Coéng ty trong nam:

Stt Nguyén vit liéu Pon vi Lwong sir dung
1 | P4 phong hod Tén 12.243,62
2 | P4 Tang phu m? 5.657
3 | P4 x6 bd sau nd min Tén 77.172,82
4 | Datsét m? 9.767
5 | Gach tuynel Vién 14.200.239
8 | Thubc nd Anfo Kg 8.707
9 Thudc nd nhil tuong Kg 1.802

b. Béo cao ti I¢ phﬁn trdm nguyén vat li¢u dugc tai ché st dung dé san xuét san
phém va dich vu chinh ctia t6 chuc:

Péi vé6i khai thac da, nguyén vt liéu cht yéu 1 tai nguyén dét, da khai thac truc tiép
tr md duge cép phép. Cac san phdm sau khi khai thac dugc nghién sang va tiéu thu truc
tiép theo nhu cdu thj trudng, khéng sir dung nguyén vat liéu tai ché tir bén ngoai trong qua
trinh san xudt.

Déi v6i san xuit gach tuynel, nguyén vét li€u dau vao chu yéu la dét sét va nhién
liéu phuc vu qua trinh nung. Trong qud trinh san xuét, Cong ty thuc hién thu hdi gach moc
hong, tdn dung dét du trong qua trinh tao hinh dé tai str dung. Ty 1& nguyén vat lidu tai ché
sir dung chiém khoang 2%. '

6.3 Tiéu thu nang lugng

a. Ning lwong tiéu thy truc tiép va gian tiép.

Stt Ning lugng Pon vi Lugng sir dung
1 Dién ludi Kwh 1.233.310
2 | Xang Lit 4.521
3 | Dau diesel Lit 28.900
4 | Binh PCCC Kg 145
5 | Mbi chit lanh Kg 38,4
6 | Than Kg 1.390.660
7 Cui M3 2527
b. Ning lugng tiét kiém duge thong qua cic sang kién st dung ning lugng hiéu
qua.

+ Heé thdng chiéu sang tai khu vuc san xuit dugc wu tién st dung dén ning luong
miit troi, gép phén giam tiéu thy dién ludi va chi phi vén hanh.



+ Tang cudng kiém soat, tat cac thiét bi di¢n khi khong str dung; bao tri dinh ky may
moce nham han ché hao phi ndng lugng.
c. Céc béo cdo sang kién tiét kiém ning lugng: Khong
6.4 Tiéu thu nudc
a. Ngudn cung cdp nudc va luong nuée sir dung : Cong ty CP Cép nudc Dong Nai;
lugng nudce st dung trong nam: 7.196 m?
b. Tilé phén trim va tdng lugng nude tai ché va tai st dung: khong
Trong ky bdo cdo, nudc dugce st dung chu yéu cho hoat dong phun suong giam bui,
v¢ sinh thiét bi va phoi tron nguyén li¢u san xuat gach tuynel. Tong nhu ciu sir dung nude
& muc thap, khong phat sinh nhu cau tuan hoan; do dé6 Cong ty khdong thuc hién tai ché,
tai st dung nudc trong ky béo céo.
6.5 Tuan thu phép ludt vé bao vé moéi truong:
a. S lan bi xtr phat do khong tuan thu luat phép va cic quy dinh vé mai truong:
khong co
b. Tdng sb tién bi xtr phat vi pham do khong tuan thu ludt phap va céc quy dinh vé
moi truong: khong
6.6 Chinh sach lién quan dén nguoi lao dong
a. S6 luong lao dong, murc lwong trung binh déi véi ngudi lao dong
S6 lao dong binh quén trong nam 2025 1a 65 ngudi, mtc lwong binh quén ngudi lao
dong 1a 11 triéu dong/ngudi/thang.
b. Chinh séch lao dong nhim dam bao stc khoe, an toan va phuc lgi clia ngudi
lao dong: Trang bi bao ho lao dong theo quy dinh.
c. Hoat dong dao tao ngudi lao dong
Té chite cho ngudi lao dong hoc tap cac 16p dao tao bdi dudng ngin han phi hop
vdi tong chi phi dao tao trong ndm 2025 la 5,5 tri¢éu dong gom:
Céc 16p ngén han: Bdi dudng nghiép vu ké ton.
6.7 Bao cdo lién quan dén trach nhiém dbi véi cong dong dia phuong
Thuc hién cac chuong trinh tir thién, ing hd nguodi ngheo va cac phong trao do dia
phuong phét dong.
6.8 Bdo céo lién quan dén hoat dong thi truong vén xanh theo huéng din cta
UBCKNN.
III. Bio cdo va danh gia ciia Ban Giam doc
1. Pdnh gid két qua hoat dpng sin xuit kinh doanh
Linh vue khai thac khoang san
Xéc dinh linh vuc khai thac khoang san la chinh trong dinh huéng phat trién, do
vay Cong ty da c6 nhiing bién phép linh hoat trong quan 1i diéu hanh hoat dong mo.
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— Mo Thién Tén 5: _

+ Hién trang khai thac: Trit lwong d4 xay dung theo gidp phép khai thic khoang
san ciia mé con nhiéu (khoang 5 triéu m?), mé da Thién Tan 5 hoat dong theo co ché dic
thi phén khai san phdm d4 chi duge phép tiéu thu cho cc cong trinh trong diém theo ké
hoach dugc phan khai, din dén san lugng tidu thu thip.

+ V& hd so phap ly: Cong ty da nhin quyét dinh s 706/QP- UBND ngay
04/03/2025 ciia UBND tinh Pdng Nai Quyét dinh chip thuan diéu chinh chu trvong du
tu cia du an mo da xdy dung Thién Tén 5 ndi dung didu chinh tién d6 thyuc hién du 4n dén
19/02/2028; Céng tac chuyén nhugng, sang tén, gia han hgp dong thué dit, gidy phép moi
truong cua du an, Cong ty dang thuc hién theo quy trinh quy dinh.

- Mo Téan Cang 5:

+ Hién trang khai thac: Trir lugng da xdy dung theo gidp phép con nhiéu, do chua
hoan thién hd so phap 1y vé dit nén chua tiép tuc khai thac dugc, ngoai ra con ¢ vudng
méc vé dia hinh khai thac do cdc thira dat da dén bu, c6 hop dong thué dit nim xen kep
v6i cac thira chua dén bu, véi duong dan sinh, giap ranh/lién ké véi khu dan cu va dién
tich nho hep nén khong thé huy dong khai thac duoc.

+ V& hd so phap ly: Cong ty dd nhan gidy ching nhan ding ky Dau tu, ching
nhan diéu chinh lin 3 ngay 27/02/2025 ctia S& Ké hoach va Pau tu (S¢ Tai Chinh), ndi
dung diéu chinh tién d6 thuc hién du an dén hét ngay 26/02/2028. Cong tac chuyén
nhuong, sang tén, gia han hop ddng thué dit, gidy phép méi truong cia du an, Cong ty
dang thuc hién theo quy trinh quy dinh

Linh vire san xuat vat liéu xdy dung:
- Xinghiép Bé tong:

Cong ty tiép tuc thuc hién phuong 4n cho thué tai san tai tram H6 Nai, Tram An
Binh do Nha nuéc thu hdi dat giao Canh sat dudng thiy nén Cong ty tién hanh thanh Iy
tai san, ban giao dit vao thang 9/2025.

- Nha may Gach Tuynel Long Thanh:

+ Trong ndm 2025, san lugng tiéu thu gach tuynel dat 127% ké hoach, Cong ty da
tiéu thu hét toan bd lwgng gach ton kho tir cdc nam trude. Tuy nhién, do lwong gach tén
kho dugc luu gifr trong thoi gian dai nén chit lwong bi suy giam, din dén gid ban thap, vi
vay doanh thu chi dat 95,6% ké hoach.

+ V& san luong san xudt cia Nha may trong nim 2025 chi dat 79% so vai ké
hoach, do han ché vé ngudn nhén coéng va tinh trang may moc, thiét bi da cii, lac hau,
thuong xuyén phat sinh hu héng, anh huéng dén ning suét san xuét.

- Nha may vét liéu méi (Gach khong nung):

+ Cong tac nghiém thu MMTB khong thuc hién dugc nén Cong ty dang khai kién
Cong ty CP Pau tu va cong nghé Pirc Thanh (don vi cung cp ddy truyén san xuét gach
khong nung).
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+ Déi v6i san phdm chay thir ton kho: Thuc hién chao ban mot s6 du 4n, cong trinh
tuy nhién san lugng chua tiéu thu dugce do gach ton kho lau va khong c6 phuong an bao
quan nén bi gdy, dd va cuong d6 nén khong dat cong bd hop quy.

Linh vie dAu tw, gép vén lién doanh.

Gia tri von gop dau tu dén cudi nam 2025: 0 dong

Tbng gié tri thodi von dau tu: 0 dong

Thu nhép vé thoai vén dau tu, gop vbn trong nam 2025: 0 dong
2. Tinh hinh tai chinh

a) Tinh hinh tai san

Cudi nim Dau nim

Phai thu khach hang 0.968.366.523  21.764.014.386
Tra trude cho nguoi béan 2.024.672.444 1.750.021.790
Céc khoan phai thu khic 1.356.848.844 396.283.720
Cong céc khoan phai thu ngin han 13.349.887.811  23.910.319.896
Du phong phai thu khé doi (8.238.318.595)  (7.551.669.301)
Gid tri thuén clia cac khoan phai thu 5.111.569.216  16.358.650.595

Phai thu khach hang 13 cdc khoan phai thu thuong mai phét sinh trong didu kién kinh
doanh binh thuong ctia Cong ty. )
b) Tinh hinh ng phai tra

Cudi nam Dau nim

Phai tra nguoi ban 9.621.058.813 6.829.323.933
Nguoi mua tra tién trudce 1.551.795.751 780.783.834
Téng cong 11.172.854.564 7.610.107.767

Phai tra nguoi ban 1a cac khoan phai tra thuong mai phét sinh trong diéu kién kinh doanh
binh thuong cuia Cong ty.

3. Nhirng cai tién vé co ciu td chire, chinh sdch, qudn Iy
Cong ty quan 1y va thyc hién qué trinh quan ly tun thu theo céc yéu cdu cua tiéu chuin
TCVNISO 9001:2015

4. Ké hoach phdt trién trong twong lai:

<> Téap trung dau tu phét trién cho linh vuc khai thac khoang san va céc dy an mo:

Tiép tuc xin cap phép khai thac cote — 80 mé Tan Cang 5 va tricn khai vi¢c khai thac theo
gidy phép giai doan 2 m¢é Thién Tén 3.
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<> Nghién ctru phuong 4n sir dung mit bing phdn dién tich con lai ctia khu khai thac
d4t tai Nha may Gach Tuynel Long Thanh, vin phong cong ty.

<> Pdu tu cho coéng tac nhin su vé quan ly, k¥ thuét, dic biét 1a trong linh vyc khai
théc khoang san, dap (mg cho yéu cau phét trién ctia Cong ty.

5. Gidi trinh ciia Ban Gidm dbc doi véi y kién kiém todn:

Tai ngay 31/12/2025, Cong ty c6 loi nhudn sau thué chua phan phbi véi sb tién am
26,46 ty VND. Tinh hinh suy thoéi sinh té toan cdu da tac dong tidu cuc dén thi truong bét
dong san va xdy dung, hoat dong kinh doanh cta Coéng ty ciing bi anh hudng nén hi¢n
Cong ty ciing dang gip kho khin vé dong tién dé thanh toan céc khoan ng phai tra dén
han trong vong 12 thang t6i. Kha ndng hoat dong lién tuc cua Cong ty phu thudc vao céc
hoat dong c6 i trong twong lai, sy chuin bi dong tién ciling nhu viée tiép tuc tai tro tai
chinh tir cc ngan hang va nha dau tu.

Tai ngay lap béo céo tai chinh nay, Ban Téng Gidm ddc da 1ap ké hoach kinh doanh va
dong tién cho 12 thang tiép theo ma du kién s& dugc tao ra tir hoat dong kinh doanh va
kha nang tiép tuc nhan dugc céc khoan hd trg tai chinh tir ngdn hang va nha dau tu trong
nam 2026. Cu thé, Céng ty da c6 ké hoach sip xép dong tién (thu ng va tra ng) dé dam
bao khong bj thiéu hut dong tién trong 12 thang tiép theo.

Theo d6, Ban Téng Gidm déc ctia Cong ty dénh gid Cong ty co thé hoan tra cac khoan
ng khi dén han va tiép tuc hoat dong trong nam tai chinh tiép theo. Dua trén céc co so
nay, Ban Téng Gidm dbc cho ring viéc ldp bdo cdo tai chinh ctia Cong ty trén co s& hoat
dong lién tuc la phu hop.

6.  Bdo cdo ddnh gid lién quan dén trdch nhiém vé méi truong va xa hji ciia Cong ty
a. Danh gid lién quan dén cac chi tiéu méi truong
Thuc hién ding cc quy dinh vé luat bao vé moi trudng.
b. Dénh gia lién quan dén van dé ngudi lao dong

DPam bao muc thu nhap 6n dinh ngudi lao dong;

Thuc hién céc chinh séch lao dong nhdm dam bao suc khoe, an toan va phuc lgi cua
nguoi lao dong.

c. DPanh gia lién quan dén trach nhiém ctia DN dén cdng dong dia phuwong
Thuc hién cac chuong trinh tir thién, ing hd ngudi ngheo, cic phong trao do dia
phuong phat dong.
IV. Danh gia cia Hpi ddng quan tri vé hoat dng ciia Cong ty
1. Danh gia cia Hoi déng quan tri vé cdc mat hoat dong ctia Cong ty
Nam 2025, hoat dong san xuét kinh doanh ctia Cong ty tiép tuc gép nhiéu khé khin
do vuéng méic vé tha tuc phéap ly trong hoat déng khai thac khodng san va ép luc tir cac
nghia vu tai chinh.
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Vi su quyét liét va hidu qua trong cong tic quan ly didu hanh cta Hoi dong quan tri,
Ban Téng Giam dbc cing véi su nd luc cia tip thé can bd cong nhan vién Cong ty, hoat
dong san xuét kinh doanh trong nim 2025 duoc duy tri 4n dinh.

Thue hién tét cdc ché do chinh sach cho nguoi lao dong.

TuAn thu céc ché do chinh sach cua nha nude.

Thue hién tdt cdc muc tiéu vé moi trudng, xa hoi va cong dong clia cong ty.

2. Danh gia cia Hoi dong quan tri v& hoat dong ctia Ban Gidm dbc cong ty

Ban Téng Gidm déc diéu hanh hoat dong cta Cong ty theo Nghi Quyét PHDCD va
HDQT Céng ty, thuong xuyén béo céo, trao dbi véi Hoi dong quan tri Cong ty dé co
nhitng diéu chinh kip thoi dim bao dat dugc muc tiéu voi hiéu qua cao nhAt.

Téng Giam déc da thuc hién ding chirc ning, nhiém vu dugce giao, diéu hanh hoat
dong san xuét kinh doanh ctia Cong ty tuén thu quy dinh phap luat, Diéu 18 va cac quy ché
ndi bd Cong ty, thuc hién cung cép thong tin, béo cdo cho Hoi ddng quan tri day du, kip
thoi, phuc vu tét cho cong viée chi dao, giam sat ctia Hoi dong quan tri déi véi Ban Téng
Giam déc. '

Hoi ddng quan tri va Ban Tdng Gidm déc ludn phdi hop chit ché, thuc hién mdi quan
hé quén trj - didu hanh theo duing Diéu 18 va cac Quy ché ndi b ctia Cong ty.

3.  Cacké hoach, dinh huéng ctia Hoi dong quan tri

Tap trung chi dao Ban didu hanh thuc hién hoan thanh ké hoach hoat dong san Xuét
kinh doanh ndm 2026.

Phbi hop chit ché véi Ban Kiém soat, céc té chic doan thé trong viée diéu hanh
hoat dong san xuét kinh doanh.

Téap trung ngudn luc dé phat trién linh vuc khai thac khodng san, ddy manh thuc
hién cong tac dén bu, giai phong mait béng va hoan thién cac thu tuc phap ly phuc vu hoat
dong khai théac.

Tang cudng cong tac quan ly, kiém soét chi phi trong linh vyc sén xudt gach Tuynel
Long Thanh; dong thoi dau tu, nang cip may moc, thiét bi nhdm néng cao cong suit va
hiéu qua san xuat.

Quan 1y chit ché v& tai chinh, kiém sodt dong tién, ting kha nang quay vong von.
Tang cudng cong tac thu hdi cong ng tai cde don vi tryc thude.

St dung co hiéu qua ngudn nhan luc; Thuc hién t6t cong tac luan chuyén, quy hoach,
danh gi4, bd tri sir dung ngudn nhan lyc theo hudng tinh gon, hiéu qua. Chu trong trong cong
tac dao tao va phat trién nguén nhén luc, nang cao nang luc doi ngli quan ly, diéu hanh.

V.  Quain tri cong ty
1. Hpi dong quan tri

a. Thanh vién va co ciu cta Hoi dong quan tri:
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. 5 T}: 1¢ s:r Cic chire danh niim gitr tai
Stt Ho va tén Chire vu hiru co ol Bl .
" cac Cong ty khac
phan
- Téng Giam déc cong ty Co
phén Sonadezi Khanh Hoa.
Truong Viét Hoang " 15,99% - Thanh vién HPQT Cong ty
1 Chu tich HBQT i 5 5
Son IR (Pai dién) | BOT 319 Cudng Thuan CTL
- Thanh vién HPQT Cong ty
C6 phin Sonadezi An Binh.
0,15% Kho
2 | Truong Cudng Thanh vien HDQT | nhéon ; e
- Chu tich HPQT, Téng
Giam déc Cong ty CP Xa
X . Thafeen BT | hagey | —iAm e LONg el Sey
3 | Tran Anh Dién 1 o e o s dung S6 2 Dong Nai
— Tong Giam doc (Pai dién) A G g L
- Tong Giam doc Cong ty CP
Siéu thi VLXD Thé Gi6i Nha
- Truéng Ban Kiém toén ndi
b6 Céng ty CO6 phan Phat
trién D6 thi Cong nghiép sb 2
- Thanh vién Ban kié i
4 | Vi Trong Diin ADAr e S W% con é: 1;30;“311(19%(;;‘0&1:
eS| khong diduhanh | (Pai dién) 18 1y ong
thuan CTI.
- Thanh vién Ban kiém soat
Coéng ty CP Déu tu xay dung
QL 91 Cén Tho
- Chi tich HDPQT, Téng
Thanh vién HDQT CHBHHHTCS, LB D T
s .z P ., 23,53% Kién Bé tong NHon Trach 2.
5 | Huynh Trung Hiéu | — phé Tong Gidm . e . in e
ke (Paidién) |- Thanh vién HDQT, Toéng
Gidam dbc Céng ty CP DIC
Péng Tién.

b. Céc tiéu ban thuéc Hoi déng quan tri: Khong

c. Hoat dong ctia Hoi ddng quan tri:

Trong nam 2025, Hoi déng Quan tri da td chirc 7 cudc hop dung theo quy dinh vdéi
su tham gia ddy du cta cac thanh vién HDQT, déng thoi ¢6 13 phiéu xin ¥ kién bing vin
ban dbi v6i cac van dé thude thim quyén, qua d6 da ban hanh céc Nghj quyét, Quyét dinh
dé lanh dao, quan 1y cac hoat dong san xuat kinh doanh ctia Céng ty véi mot s6 ndi dung

chinh nhu sau:

Chi dao ban diéu hanh bao cdo két qua va trién khai ké hoach san xudt kinh

doanh ctuia Cong ty theo tirng quy trong ndm 2025;

Quyét dinh viéc mién nhiém, b nhiém nhan su thudc tham quyén;
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- Thoéng qua ca hop ddng va giao dich véi bén c6 lién quan theo dung thim

quyén cua HDQT.

Ngoai ra trong naim HDQT da thong qua céc ndi dung khac theo thim quyén:

Danh sdch cde Nghi quyét, Quyét dinh chi tiét theo Bdo cdo tinh hinh quan tri Cong
ty ndm 2025 sé 14/BC-DNC ngay 22/01/2026 ciia Cong ty C6 phdn Pau tw Xay dung va
Vat liéu Pong Nai dd diroc cong bé théng tin theo quy dinh.

d. Hoat dong cta thanh vién Hoi dong quan tri doc lap: Khong co.

e. Danh séch céc thanh vién Hoi dong quan tri c6 ching chi dao tao vé quan tri
cong ty. Danh sach cdc thanh vién Hoi dong quén trj tham gia céc chuong trinh
vé quan tri cong ty trong ndm. (Khong)

2. Ban Kiém sodt

a) Thanh vién va co cau cua Ban kiém soét:

Ho tén Chirc danh
_H("B Thi Minh Tam Trudng ban kiém soat
Nguyén Thi Lién Thanh vién

Thanh vién
(bd nhiém tir 13/04/2025)
Thanh vién
(Mién nhiém tir 13/04/2025)
b) Hoat dong cua Ban kiém soat: (danh gia hoat dong ctia Ban kiém soat, néu cu thé
sb lugng cac cudc hop ctia Ban kiém soat, noi dung va két qua ciia cac cudc hop).

Dinh Thi Nhi Uyén

L& Thi Yén

- Ban kiém soat da thuc hién theo ding chtc ning va nhiém vu quy dinh tai Diéu 1¢
Cong ty va Quy ché hoat dong cia Ban kiém soat. Nhiém vu cta ting thanh vién duogc
théng nhat tai Bién ban hop Ban kiém soat.

- Trong ndm, Ban kidm soat da c6 03 cudc hop thong nhit mot sé vén dé trong qua
trinh kiém soat hoat dong ctia Cong ty.
3. Cic giao dich, thit lao va cdc khodn lgi ich ciia Hpi déng quin tri, Ban gidm doc
va Ban kiém sodt

a) Luong, thuéng, thu lao, cac khodn lgi ich:

Ong Truong Viét Hoang Son (Chu tich HDQT) 60.000.000 dong
Ong Truong Cuodng ( Thanh vién HDQT) 60.000.000 ddng
Ong Vii Trong Diing (Thanh vién HDQT) 60.000.000 dong
Ong Trin Anh Dién (Thanh vién HPQT, TGD) 492.129.000 dong
Ong Huynh Trung Hiéu (TV HDQT, Phé TGD) 429.616.000 dong

(B6 nhiém TVHPQT 13/04/2025)
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Ong Tran Anh Diing (TV HPQT, Téng GD)
(Tix nhiém 13/04/2025)

Ong Nguyén Tién Toan (Phé TGD)
(Mién nhiém ngay 15/01/2025)

Ba Pham Thai Hoai Huong (Phé TGD)
(Mién nhiém 20/02/2025)

Ba Ho Thi Minh T4m (TB kiém soét)
Ba Nguyén Thi Lién (TV BKS)

Ba Binh Thi Nhi Uyén (TV BKS)

(B6 nhiém 13/04/2025)

Ba Lé Thi Yén (TV BKS)

(Twe nhiém 13/04/2025)

17.045.000 dong
958.000 ddng
37.950.000 dong
364.682.000 dong
48.000.000 ddng

34.364.000 ddng

13.636.000 dong

b) Giao dich cd phiéu cia cb dong ndi bo: Khong

c) Hop déng hodc giao dich véi ) dong ndi bd: Khong

d) Viéc thuc hién cac quy dinh vé quan tri cong ty:

Céng ty C6 phan Pau tu Xy dung va Vit liéu Pong Nai lubn tuan thu ding va ddy di
cac quy dinh cua Luét Doanh nghiép, Luat Chirng khoén, Quy ché noi bd vé quan tri
cua cong ty va cdc quy dinh khac lién quan dén quan trj Cong ty.

VI. Bao cdo tai chinh
Y kién kiém toan: (file dinh kém)

B4o céo tai chinh duoc kiém toan: (file dinh kém)

1.
2,

Bdo cdo tai chinh duge kiém toan di duoc ding tai trén trang thong tin dién tir
cua cOng ty (www.vatlieudongnai.vn).

PAI DIEN THEO PHAP LUAT

Tran Anh Diin
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DONG NAI MATERIAL & BUILDING SOCIALIST REPUBLIC OF VIETNAM
INVESTMENT JOINT STOCK COMPANY Independence — Freedom — Happiness

No: ..56../BC-DNC Dong Nai, March 6 2026
ANNUAL REPORT 2025
To: - State Securities Commission;

- Hanoi Stock Exchange.

I.  General Information

1. Overview

— Trading Name: DONG NAI MATERIAL & BUILDING INVESTMENT JOINT
STOCK COMPANY

— Enterprise Registration Certificate No: 3600259352

— Charter Capital: VND 128,340,000,000

— Owner's Investment Capital: VND 128,340,000,000

— Address: No. 138, Nguyen Ai Quoc Street, Trang Dai Ward, Dong Nai Province

— Phone Number: 02513.899.886

—  Website: www.vatlieudongnai.vn

— Stock Code (if any): DND

— Formation and Development Process:

Dong Nai Material & Building Investment Joint Stock Company was established by
the decision dated May 12, 2005, of the Chairman of the Dong Nai Provincial People's
Committee, approving the conversion of Dong Nai Building Materials Exploil Company
Limited into a Joint Stock Company.

Business Registration Certificate No. 3600259352 (formerly 4703000281) was
initially issued by the Department of Planning and Investment of Dong Nai Province on
September 29, 2005, with the most recent amendment on December 16, 2024.

— Other Events.

Registered for trading on the Upcom exchange of the Hanoi Stock Exchange
according to the Decision on Approval of Stock Trading Registration No. 702/QD-SGDHN
issued by the Hanoi Stock Exchange on November 2, 2016. First trading day: November 9,
2016.

2. Business Sectors and Locations




Business Sectors: Sand, soil, and stone exploitation; Production of commercial
concrete, various types of bricks and tiles; Trading in construction materials; Investment in
residential area construction; Ground leveling.

— DBusiness Locations: Southeast region

3. Information on Governance Model, Business Organization, and Management
Apparatus

— Governance Model:

The company is organized as a Joint Stock Company, headed by the General Meeting
of Shareholders; Board of Directors; Supervisory Board; Executive Management Team led
by the General Director, Deputy General Directors, and Chief Accountant.

— Management Apparatus Structure:

GENERAL MEETING OF
SHAREIIOLDERS

BOARD OF DIRECTORS
|
EXECUTIVE
MANAGEMENT BOARD
[ | B I | } I I I 1
o Producti Long Thanh Long Tan
Resources : roduction ; ong Than Dong Nai g
and i"aﬂcefng Administrati Legal Business Ehf{lncg_al Tunnel Kiln C?Jnncretc Inland
Administrati| | Derartment on Department | | Department i Brick Eiierpriss Waterway
on Gaglilo Department CRIeE Factory Port
Department
2 New
Thien Tan 5 Materials
Quarty Workshop
Tan Cang 5
Quarry

— Subsidiaries and Affiliates: None
4. Development Orientation
Develop the DNC brand.

— Focus resources on developing key areas (in order of priority): Mineral exploitation;
Building materials production; Construction and ground leveling.

|

— Invest in new material product projects.
— Company's Environmental, Social, and Community Objectives:

Participate in charitable programs, gratitude activities, and movements initiated by

competent authorities.




5. Risks:

In 2025, the global economic downturn negatively impacted the real estate and
construction markets, significantly affecting business activities from clients in the
construction sector, indirectly reducing the demand for goods and services from the
Company. Consequently, the Company's total revenue in 2025 decreased significantly
compared to 2024,

II.  Operational Situation During the Year

1. Business Operations

(Unit: million VND)

%
No Plan %
iteri A
Criteria Actual 2025 Actual 20252024 ctual/P
lan
1 | Revenue + Other 96,579 | 104,857 38,168 39.52% | 36.40%
Income
2 | Total Expenses 89,507 | 103,854 66,442 74.23% | 63.97%
3 | Profit Before Tax -7,072 1,003 -26,470
4 | Profit After Tax -7,072 1,003 -26,470

In 2025, the Company's revenue decreased compared to 2024, achieving only 39.52%
and compared to the 2025 plan, achieving 36.40%. During the year, revenue from Tan Cang
5 quarry was nonexistent due to pending legal procedures related to land documentation.
And Thien Tan 5 quarry operated under a special mechanism whereby its stone products
were allocated exclusively to key projects in accordance with the approved distribution
plan, resulting in relatively low revenue. Meanwhile, fixed costs such as depreciation,
interest expenses, corporate management expenses, and operating maintenance costs
continued to incur, leading to negative gross profit and an overall loss in the Company's
business results.

Additionally, during the year, the Company incurred penalty expenses from previous
years amounting to VND 12.4 billion.

2. Organization and Personnel

2.1 Executive Management Team List:

No Shareholding Ratio
Full Name Position
01/01/2025 31/12/2025
SIEEF I SRR 5 Representative: Representative:
1 | Tran Anh Dien D%rectors cum General p24'43% ' p24l43(;}1 '
Director




Member of the Board of R ere s R -
2 | Huynh Trung Hieu | Directors, Deputy General MRS T EpOERITAE
; 23.53% 23.53%
Director
Member of the Board of
= Directors, Deputy General w w
3 | Nguyen Tien Toan ) L Py Individual: 0.02% | Individual: 0.02%
Director (Dismissed on
15/01/2025)
Pham Thai Hoai Deputy General Director
4 Indivi S0 ividual: 0%
Huong (Dismissed on 20/02/2025) utvidual e e
Chief Accountant
5 |N TuL .. Individual: 09 Individual: 09
guyen Tu Loan (Dismissed on 13/10/2025) ndividual: 0% ndividual: 0%
Chief Accountant
6 | Le Thi Hong (Appointed on Individual: 0% Individual: 0%
13/10/2025)
% Mr. Tran Anh Dien — General Director
- ID Number: 087081010995  Issued Date: 22/11/2021  Place of Issue:
CCSQLHCVTTXH
- Date of Birth: 25/06/1981
- Professional Qualifications: Chemical Technology Engineer, Bachelor of Business
Administration
- Work Experience:
Period Workplace Position
Year 2004 — | Worked at Fico Technical Construction and Teacher
2005 Building Materials School
Year 2005 - | Worked at Tan Binh Import-Export Joint Stock A o
_ Project Specialist
2007 Company (Tanimex)
Year 2007 - | Worked at Cotec Construction Technology and Industrial Cement
2008 Material Joint Stock Company Trade
Year 2008 - | Worked at Fico Tay Ninh Cement Joint Stock Industrial Cement
2010 Company Trade Manager
Year 2010 - | Dai The Gioi Trading Investment Joint Stock Deputy General
2014 Company Director
Year 2014 -
5 Oe ;; 0 DIC - Dong Tien Joint Stock Company General Director
Year 2017 - | Nhon Trach 2 Reinforced Concrete Corporation )
2022 General Director




, Chairman of the Board
Year 2020 - . . . .
Dong Nai No. 2 Construction Joint Stock Company of Directors, General
Present ;
Director
Year 2021 - | Dong Nai Material & Building Investment Joint Member of the Board of
2024 Stock Company Directors
Year 2023 - | The Gioi Nha Construction Material Supermarket '
) General Director
present Joint Stock Company
D b ) ) Member of the Board of
N Dong Nai Material & Building Investment Joint .
2024 - Directors, General
Stock Company ;
present Director

- Other management positions currently held (including Board of Directors

membership in other companies):

+ Chairman of the Board of Directors, General Director of Dong Nai No. 2
Construction Joint Stock Company

+ General Director of The Gioi Nha Construction Material Supermarket Joint Stock

Company

+ Board Member, General Director of Dong Nai Construction and Materials

Investment Joint Stock Company

- Number of shares owned: 3,134,737 shares, accounting for 24.43% of DNC
Company’s Charter Capital

Including: +Representative ownership: 3,134,737 shares Ratio: 24.43%

+ Individual ownership: 0 shares Ratio: 0%

<* Mr. Huynh Trung Hieu — Deputy General Director

- ID Number: 075076017873 Issued Date: 31/08/2021 Place of Issue:
CCSQLHCVTTXH

- Date of Birth: 26/06/1976

- Professional Qualifications: Bachelor of Finance and Credit

- Work Experience:

Time Work Unit Position
Chief Accountant —

Year 2000 — | Dong Nai Trading and Services Joint Stock Deputy Head of

2003 Company Accounting
Department

Year 2004 -

2005 Dong Nai Department of Health Accountant

Year 2006 [WAKI PUMPS Vietnam Joint Venture Company Chief Accountant




Year 2007 - ) i i
Vinh Phu Joint Stock Company (Vitrac) Hep ut)-r Einancial
2008 Director
Year 2009 - | The Gioi Nha Construction Material Supermarket Deputy General
2022 Joint Stock Company Director
Year 2027 - . : Chalrman-of the
N, Nhon Trach 2 Reinforced Concrete Corporation Board of Directors,
P General Director
Year 2022 - . ' Mem.ber of the Board
DIC - Dong Tien Joint Stock Company of Directors, General
present ;
Director
December . s ; ber of th d
Dong Nai Material & Building Investment Joint Mem- €2 afthe v
2024 - of Directors, Deputy
Stock Company :
present General Director

- Other management positions currently held (including Board of Directors

membership in other companies):

+ Board Member, General Director of DIC - Dong Tien Joint Stock Company

+ Chairman of the Board of Directors, General Director of Nhon Trach 2 Reinforced

Concrete Corporation

+ Board Member, Deputy General Director of Dong Nai Material & Building
Investment Joint Stock Company

- Number of shares owned: 3,020,000 shares, accounting for 23.53% of the charter

capital of DNC Company

Including: + Representative ownership: 3,020,000 shares Ratio: 23.53%

+ Individual ownership: 0 shares Ratio: 0%
% Ms. Le Thi Hong — Chief Accountant

. Citizen ID Number: 035172003721 Date of Issue: 06/04/2021 Place of Issue: Police
Department for Administrative Management of Social Order (C06)

- Date of Birth: 30/12/1972

- Professional Qualification: Bachelor of Accounting

- Work Experience:

Time Work Unit _
January 1999  — | Accounting Staff at Dong Nai Concrete Enterprise - Dong Nai
January 2011 Material & Building Investment Joint Stock Company

February 2011 — July
2020

Chief Accountant at Dong Nai Concrete Enterprise - Dong Nai
Material & Building Investment Joint Stock Company




Time Work Unit

August 2020 — May | Deputy Director, Chief Accountant at Dong Nai Concrete
2024 Enterprise - Dong Nai Material & Building Investment Joint Stock
Company

June 2024 — October | Deputy Head of Finance and Accounting Department at Dong Nai
2025 Material & Building Investment Joint Stock Company

October 13, 2025 to | Chief Accountant at Dong Nai Material & Building Investment
present Joint Stock Company

- Current Position at the Issuing Organization: Chief Accountant
- Current Position at Other Organizations: None
- Number of Shares Held:
Including: + Representative holding: 0 shares Ratio: 0%
+ Individual holding: 0 shares Ratio: 0%
- Number of shares currently held by related persons: None
2.2 Changes in the Executive Management Team:

- On 24/12/2024, the Board of Directors of the Company issued Resolution No. 78/NQ-
HDQT-DNC on the dismissal of the Deputy General Director position for Mr. Nguyen Tien
Toan, effective from 15/01/2025.

- On 23/01/2025, the Board of Directors of the Company issued Resolution No. 83/NQ-
HDQT-DNC on the dismissal of the Deputy General Director position for Ms. Pham Thai
Hoai Huong, effective from 20/02/2025.

- On 02/10/2025, the Board of Directors of the Company issued Resolution No. 104/NQ-
HDQT-DNC on the dismissal of the Chief Accountant position for Ms. Nguyen Tu Loan,
effective from 13/10/2025.

- On 10/10/2025, the Board of Directors of the Compahy issued Resolution No. 106/NQ-
HDQT-DNC on the appointment of the Chief Accountant position for Ms. Le Thi Hong,
effective from 13/10/2025.

2.3 Number of Officers and Employees

The total number of officers, employees, and workers in the entire company as of
31/12/2025 is: 60 people.

3. Investment Situation, Project Implementation Status
a) Major Investments:
The company is conducting 2 investment projects

- Tan Cang 5 Quarry Project: located in Phuoc Tan Ward, Dong Nai Province with a
total area of 25 hectares. The cumulative investment expense by the end of 2025 is
approximately VND 182 billion.




- Thien Tan 5 Quarry Project located in Trang Dai Ward, Dong Nai Province with an

area of 27.7 hectares. The cumulative investment expense by the end of 2025 is
approximately VND 61 billion.

b) Subsidiaries and Associates: None

4. Financial Situation

a) Financial Situation

Unit: million VND

Indicator Year 2024 Year 2025 Yo

Increase/Decrease

Total Asset Value 202,785 186,186 -8.19

Net Revenue 94,510 34,713 -63.28

Profit from Business Activities 590 -18,494

Other Profit -7,662 -7,976 4.10

Profit Before Tax -7,072 -26.470 274.29

Profit After Tax -7,072 -26.470 274.29

Dividend Payout Ratio

— Other Indicators: (depending on the specific characteristics of the industry and the
company to clarify business performance in the two most recent years).

b) Key Financial Indicators

Indicators Year 2024 Year 2025 Notes
1. Liquidity Indicators
+ Current Ratio: 215 0.71
Current Assets/Current Liabilities
+ Quick Ratio: 1.74 0.35
Current Assets - Inventory

Current Liabilities
2. Capital Structure Indicators
+ Debt/Total Assets Ratio 0.19 0.26
+ Debt/Equity Ratio 0.23 0.35
3. Operational Capacity Indicators
+ Inventory Turnover: 7.68 315

Cost of Goods Sold

Average Inventory
+ Net Revenue/Total Assets 0.47 0.19
4. Profitability Indicators
+ Net Profit Margin -0.07 -0.76
+ Return on Equity -0.04 -0.19
+ Return on Assets -0.03 =0.14

0.006 -0.533




Indicators Year 2024 Year 2025 Notes

+ Operating Profit Margin

5. Shareholder Structure, Changes in Owner's Investment Capital
a) Shares: |
<>Number df common shares registered for issuance: 12,834,000
<-Number of common shares sold: 12,834,000
<> Number of common shares outstanding: 12,834,000
<> Par value of outstanding shares: VND 10,000/share

b) Shareholder structure:

Number of Shares Percentage
<> State sharcholders 4,619,340 35.99%
<> Other shareholders 8,214,660 64.01%
Of which: + Domestic individuals 980,323 7.64%
+ Foreign individuals 40,100 0.31%
+ Domestic organizations 1,194.237 56.06%

(Based on the Sharcholder List finalized by the Vietnam Securities Depository and
Clearing Corporation as of March 12, 2026)

¢) Changes in owner's investment capital: None

d) Treasury stock transactions: None

¢) Other securities: None

6. Report on the Company's environmental and social impacts.
6.1 Environmental impact

Total direct and indirect greenhouse gas (GHG) emissions: The Company proactively
conducts a greenhousegas inventory across its operation, including the Company Office,
Tan Cang 5 Quarry Project, Thien Tan 5 Quarry, and Long Thanh Tuynel Brick Plant.

Initiatives and measures to reduce greenhousegas emissions: The Company remains
committed to environmental protection and regulatory compliance. In its production and
business activities, the Company continuously implements preventive measures to navigate
adverse environmental impacts, improve environmental quality and reduce green house gas
emissions, including:

+ Using LED lighting systems for office operations and solar-powered lighting
systems in production activities to reduce electricity consumption

+ Sorting waste at the source and ensuring its collection and transportation for
treatment in accordance with applicable regulations




6.2 Management of material resources

a. Total amount of materials used for the production and packaging of the
Company's main products and services during the year:

No. - Materials Unit Usage Quahtity
1 Weathered Stone Tons 12,243.62
2 | Overburden Stone m3 5,657
3 | Blasted Stone Tons 77,172.82
4 | Clay m3 9,767
5 | Tunnel Brick Piece 14,200,239
8 | Anfo Explosive Kg 8,707
9 | Emulsion Explosive Kg 1,802

b. Report on the percentage of recycled materials used in the production of the
organization's main products and services:

For quarrying, the primary materials are soil and rock resources directly extracted
from licensed quarries. The materials, after extraction, are crushed, screened, and consumed
directly based on market demand, without using recycled materials from external sources
in the production process.

For the production of tuynel brick, the main input materials comprise clay and fuel
used for the firing process. During production, the Company recovers defective green bricks
and reuses excess clay generated during the shaping process for recycling. Recyled
materials accounts for approximately 2% of total raw material consumption.

6.3 Energy consumption

a. Direct and indirect energy consumption.

No. Energy Unit Usage Quantity
1 Grid Electricity Kwh . - 1,233,310
2 Gasoline Liters 4,521
3 Diesel Oil Liters 28,900
4 Fire Extinguisher Kg 145
5 Refrigerant Kg 38.4
6 Coal Kg 1,390,660
7 Firewood Cubic Meters 2,527

b. Energy savings through energy efficiency initiatives.

+ Lighting systems in the production area prioritized to use solar-powerd lamps,
contributing to reduced grid electricity consumption and lower operating costs.

+ Strengthening control measures by switching off electrical equipment when not in
use and conducting periodic maintenance of machinery to minimize energy losses.
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c. Energy Saving Initiative Reports: None
6.4 Water Consumption

a. Water Supply and Usage: Dong Nai Water Joint Stock Company; total water
consumption during the year: 7,196 cubic meters

b. Percentage and Total Volume of Recycled and Reused Water: None

During the reporting period, water was primarily used for dust suppression spraying,
equipment cleaning, and mixing raw materials for tuynel brick production. Total water
demand remained relatively low and did not require water recirculation; therefore, the
Company did not implement water recycling or reuse during the reporting period.

6.5 Compliance with Environmental Protection Laws:

a. Number of Penalties for Non-compliance with Environmental Laws and
Regulations: None

b. Total Fines for Violations of Environmental Laws and Regulations: None

6.6 Employee-related Policies

a. Number of Employees, Average Salary for Employees

The average number of employees in 2025 was 65, with an average salary of 11
million VND per person per month.

b. Labor Policies to Ensure Employee Health, Safety, and Welfare: Provision of
personal protective equipment as required.

c. Employee Training Activities

Organized short-term training courses in 2025 for employees with a total training cost
of 5.5 million VND, including:

Short-term Courses: Accounting skills enhancement.

6.7 Report on Community Responsibility

Implementation of charitable programs, support for the poor, and movements initiated
by the local community.

6.8 Report on Green Capital Market Activities as Guided by the State Securities
Commission.

III.  Report and Assessment by the Executive Management Team
1.  Evaluation of Business Performance
Mineral Exploitation Sector

Identifying mineral exploitation as the key focus in its development strategy, the
Company has implemented flexible management and operational measures in the
administration of its quarry operations.

- Thien Tan 5 Quarry:
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+ Current Operational Status: The remaining reserves of construction stone under
the quarry’s mineral extraction license remain substantial (approximately 5 million cubic
meters). However, Thien Tan 5 Quarry operates under a special regulatory mechanism
whereby its stone output is allocated exclusively to key projects in accordance with the
approved allocation plan, resulting in relatively low sales volume.

+ Legal Documentation: The Company received Decision No. 706/QD-UBND dated
March 4, 2025, from the People's Committee of Dong Nai Province, approving the
adjustment of the investment policy for the Thien Tan 5 construction stone quarry project,
with the project implementation timeline adjusted to February 19, 2028. The processes of
transfer, renaming, lease contract extension, and environmental permit for the project are
being carried out in accordance with the prescribed procedures.

- Tan Cang 5 Quarry:

+ Current Exploitation Status: The remaining reserves of construction stone under
the mining license remain substantial. However, mining activities have not yet resumed due
to incomplete legal documentation relating to land. Additionally, operational constraints
arise from the quarry’s topography, as land plots that have been compensated and leased
are interspersed with plots that have not yet been compensated, along with public access
roads, adjacency to residential areas, and fragmented, limited land areas, which restrict the
mobilization of mining operations.

+ Legal documentation: The Company has received the Investment Registration
Certificate, with the third amendment certified on February 27, 2025, by the Department of
Planning and Investment (Department of Finance), approving the adjustment of the project
implementation schedule until February 26, 2028. Procedures related to transfer, name
change, extension of land lease agreements, and environmental licensing for the project are
currently being carried out by the Company in accordance with the applicable regulations.

Construction Materials Production Sector:
- Concrete Enterprise:

The Company continued implementing the plan to lease assets at Ho Nai Station.
For An Binh Station, due to the State’s land recovery for allocation to the Waterway Police,
the Company carried out asset liquidation and handed over the land in September 2025.

- Long Thanh Tuynel Brick Factory:

+ In 2025, the consumption of tuynel bricks reached 127% of the plan, with the
Company selling off the entire inventory from previous years. However, due to the
prolonged storage of the inventory, the quality deteriorated, leading to lower selling prices,
resulting in revenue reaching only 95.6% of the plan.

+ The production output of the Factory in 2025 only reached 79% of the plan, due
to limitations in labor resources and outdated machinery and equipment, which frequently
broke down, affecting production efficiency.

— New Materials Factory (Non-fired Bricks):
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+ As the acceptance procedures for machinery and equipment could not be
completed, the Company has initiated legal proceedings against Duc Thanh Investment &
Technology Joint Stock Company (the supplier of the non-fired brick production line)

+ Regarding trial production inventory: The company has offered these products to
several projects and construction works; however, no sales have been realized as the bricks
have been stored for a prolonged period without proper preservation measures, resulting in
breakage, collapse, and compressive strength levels that do not meet the declared

conformity standards
Investment and Joint Venture Activities:
Total investment value as at the end of 2025: 0 VND
Total divestment value: 0 VND
Income from divestment and capital contribution in 2025: 0 VND
2.  Financial Situation

a) Asset Situation

End of Year Beginning of

Year

Receivables from Customers 9,968,366,523 21,764,014,386
Prepayments to Suppliers 2,024,672,444 1,750,021,790
Other Receivables 1,356,848,844 396,283,720
Total Short-term Receivables 13,349,887,811 23,910,319,896
Provision for Doubtful Debts (8,238,318,595)  (7,551,669.,301)
Net Value of Receivables 5,111,569,216 16,358,650,595

Receivables from customers are trade receivables arising under the Company's normal
business conditions.

b) Liabilities Situation

End of Year Beginning of

Year

Payables to Suppliers 9,621,058,813 6,829,323,933
Advances from Customers 1.5951,795.751 780,783,834
Total 11,172,854,564 7,610,107,767

Payables to suppliers are trade payables arising under the Company's normal business
conditions.

3. Improvements in Organizational Structure, Policies, and Management
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The Company manages and implements the management process in compliance with the
requirements of the TCVN ISO 9001:2015 standard.

4.  Future Development Plan:

< Focus investment on development of mineral extraction activities and quarry
projects: Continue applying for the mining permit for the cotc — 80m at Tan Cang 5 Quarry
and implement mining operation under Phase 2 licensc at Thien Tan 5 Quarry.

<> Conduct feasibility studies on the land use options for the remaining area of the clay
extraction site at Long Thanh Tuynel Brick Plant and the Company’s office premises.

<> Invest in human resource management and technical work, particularly in the
mineral extraction sector, to meet the Company’s development requirement.

5. Explanation from the Board of Management regarding the audit opinion:

As of December 31, 2025, the Company had an undistributed profit after tax with a
negative amount of VND 26.46 billion. The global economic downturn has negatively
impacted the real estate and construction markets, affecting the Company's business
operations, resulting in difficulties in cash flow to settle due debts within the next 12
months. The Company's ability to continue as a going concern depends on its capacity to
generate profitable operations in the future, maintain adequate cash flow planning, and
secure continued financial support from banks and investors. 7

As of the date of this financial statement, the Executive Management Team has
developed a business and cash flow plan for the next 12 months, which is expected to be
generated from business operations and the ability to continue receiving financial support
from banks and investors in 2026. Specifically, the Company has planned cash flow
arrangements (debt collection and repayment) to ensure no cash flow shortages in the next
12 months.

Accordingly, the Executive Management Team of the Company assesses that the
Company can rcpay debts when due and continue operations in the next financial year.
Based on these grounds, the Executive Management Team believes that preparing the
Company's financial statements on a going concern basis is appropriate.

6. Report on the assessment related to the Company's environmental and social
responsibilities
a. Assessment related to environmental indicators
Compliance with environmental protection laws.
b. Assessment related to labor issues
Ensure stable income for employees;
Implement labor policies to ensure the health, safety, and welfare of employees.

¢. Assessment related to the Company's responsibility to the local community
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Implement charitable programs, support the poor, and participate in movements initiated
by the local community.
IV. Assessment by the Board of Directors on the Company's operations
1. Assessment by the Board of Directors on various aspects of the Company's
operations
In 2025, the Company's production and business activities continued to face many
difficulties due to legal procedure issues in mineral exploitation and pressure from financial
obligations.

With decisive and effective management by the Board of Directors, the Executive
Management Team, along with the efforts of the Company's staff, production and business
activities in 2025 were maintained stably.

Proper implementation of policies for employees.

Compliance with state policies and regulations.

Successful implementation of the company's environmental, social, and community
objectives.

2. Assessment by the Board of Directors on the activities of the Company's Board of
Management

The Executive Management Team operates the Company's activities according to the
Resolutions of the General Meeting of Shareholders and the Board of Directors, regularly
reporting and consulting with the Board of Directors to make timely adjustments to ensure
the highest efficiency in achieving objectives.

The General Director has fulfilled the assigned functions and duties, managing the
company's business operations in compliance with legal regulations, the Charter, and
internal company policies, providing information and reports to the Board of Directors fully
and promptly, effectively supporting the Board's direction and supervision of the Executive
Management Team.

The Board of Directors and the Executive Management Team consistently coordinate
closely, maintaining the governance-operational relationship in accordance with the
Company's Charter and internal regulations.

3. Plans and orientations of the Board of Directors

Focus on directing the Executive Management Team to complete the business
operation plan for the year 2026.

Coordinate closely with the Supervisory Board and organizational bodies in managing
business operations.

Concentrate resources on developing the mineral extraction sector, accelerating
compensation, land clearance, and completing legal procedures to support extraction
activities.
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Enhance management and cost control in the Long Thanh Tuynel brick production
sector; simultaneously invest in and upgrade machinery and equipment to increase

production capacity and efficiency.

Enhance financial management, maintain strict control over cash flows, and improve
capital turnover. Strengthen receivables collection cfforts across the Company’s affiliated

units

Effectively utilize human resources; efficiently implement rotation, planning, evaluation,

and deployment of human resources in a streamlined and effective manner. Focus on training

and developing human resources, enhancing the management and exccutive team's capabilities.

V.  Corporate Governance

1.  Board of Directors

a. Members and structure of the Board of Directors:

No. Full Name

Position

Sharecholding
Percentage

Positions Held at Other
Companies

Truong Viet
Hoang Son

Chairman of the
Board of Directors

15.99%
(Representative)

- General Director of
Sonadezi Khanh Hoa Joint
Stock Company.

- Member of the Board of
of BOT 319
Thuan CTI
Corporation.

- Member of the Board of
Directors of Sonadezi An

Binh Joint Stock Company.

Directors
Cuong

2 | Truong Cuong

Member of the
Board of Directors

0.15%
(Individual)

None

3 | Tran Anh Dien

Member of the
Board of Directors
— General Director

24.43%
(Representative)

- Chairman of the Board of
Directors, General Director
of Dong Nai No. 2
Construction Joint Stock
Company

- General Director of The
Gioi Nha Construction
Material Supermarket Joint
Stock Company

4 | Vu Trong Dung

Member of the
Board of Directors
— Non-executive

10%
(Representative)

- Head of Internal Audit
Committee of
Urban Development Joint
Stock Company No 2

Industrial
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No.

Full Name Position

Sharecholding
Percentage

Positions Held at Other
Companies

- Member of the Supervisory
Board of BOT 319 Cuong
Thuan CTI Joint Stock
Company.

- Member of the
Supervisory Board of Can
Tho Highway Gl
Construction Investment
Joint Stock Company

Member of the
Huynh Trung Board of Directors
Hieu — Deputy General
Director

23.53%
(Representative)

- Chairman of the Board of
Directors, General Director
of Nhon Trach 2 Reinforced
Concrete Corporate

- Member of the Board of
Directors, General Director
of DIC - Dong Tien Joint
Stock Company.

b. Subcommittees under the Board of Directors: None

C.

Activities of the Board of Directors:

In 2025, the Board of Directors convened 7 meetings in compliance with statutory

regulations, with full attendance from all members, and 13 written solicitations for opinions
were conducted regarding matters within the Board’s jurisdiction, resulting in the issuance

of Resolutions and Decisions to lead and manage the company's business operations with

key contents as follows:

Direct the Executive Management Team to report results and implement the

company's business plan quarterly in 2025;

Decide on the dismissal and appointment of personnel within its authority;

Approve contracts and transactions with related parties in accordance with the

Board's authority.

Additionally, during the year, the Board approved other matters within its authority:

Detailed list of Resolutions and Decisions as per the Corporate Governance Report
Jor 2025 No. 14/BC-DNC dated January 22, 2026, of Dong Nai Material & Building
Investment Joint Stock Company, disclosed in accordance with regulations.

d.

c.

Activities of Independent Member of the Board of Directors: None.

List of Member of the Board of Directors with corporate governance training
certificates. List of Member of the Board of Directors participating in corporate

governance programs during the year. (None)
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2. Supervisory Board

a) Members and structure of the Supervisory Board:

IPull Name Position
Ho Thi Minh Tam Head of the Supervisory Board
Nguyen Thi Lien Member
Dinh Thi Nhi Uyen s NI
(appointed from 04/13/2025)
Le Thi-Yen o Mempher
(dismissed from 04/13/2025)

b) Activities of the Supervisory Board: (evaluation of the Supervisory Board's
activities, specifying the number of meetings held, the content, and the outcomes of these
meetings).

- The Supervisory Board has performed its functions and duties in accordance with the
Company's Charter and the Supervisory Board's Operational Regulations. The duties of
cach member were agreed upon in the Supervisory Board mecting minutes.

- During the year, the Supervisory Board held three meetings to reach consensus on
several issues in the process of supervising the Company's operations.

3. Transactions, remuneration, and benefits of the Board of Directors, Executive
Management Team, and Supervisory Board '

a) Salaries, bonuses, remuneration, and benefits:

Mr. Truong Viet Hoang Son (Chairman of the Board of 60,000,000 VND
Directors)

Mr. Truong Cuong (Member of the Board of Directors) 60,000,000 VND
Mr. Vu Trong Dung (Member of the Board of Directors) 60,000,000 VND
Mr. Tran Anh Dien (Member of the Board of Directors, CEO) 492,129,000 VND

Mr. Huynh Trung Hieu (Member of the Board of Directors, 429,616,000 VND
Deputy CEO)
(Appointed as Member of the DBoard of Directors on
13/04/2025)
Mr. Tran Anh Dung (Member of the Board of Directors, 17,045,000 VND
General Director)

(Resigned on 13/04/2025)

Mr. Nguyen Tien Toan (Deputy CEO) 958,000 VND
(Dismissed on 15/01/2025)
Ms. Pham Thai Hoai Huong (Deputy CEO) 37,950,000 VND
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(Dismissed on 20/02/2025)

Ms. Ho Thi Minh Tam (Head of Supervisory Board) 364,682,000 VND
Ms. Nguyen Thi Lien (Member of Supervisory Board) 48,000,000 VND
Ms. Dinh Thi Nhi Uyen (Member of Supervisory Board) 34,364,000 VND

(Appointed on 13/04/2025)

Ms. Le Thi Yen (Member of Supervisory Board) 13,636,000 VND

VI.

(Resigned on 13/04/2025)

b) Insider shareholder stock transactions: None
c) Contracts or transactions with insider sharecholders: None
d) Implementation of corporate governance regulations:

Dong Nai Material & Building Investment Joint Stock Company consistently adheres
to and maintains full compliance with the Law on Enterprises, the Law on Securities,
the Company’s Internal Regulations on Corporate Governance, and other relevant
governance regulations

Financial Statements
1. Auditor's Opinion: (attached file)
2. Audited Financial Statements: (attached file)

The audited financial statements have been published on the company's website
(www.vatlieudongnai.vn)

LEGAL REPRESENTATIVE

o

an Anh Dien
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