CONG TY CP PAUTU XAY DUNG
VA VAT LIEU PONG NAI
BAN KIEM SOAT

CONGHOA XA HOICHUNGHIA VIETNAM
Déc lap - Tw do - Hanh phuc

Pong Nai, ngdy 26 thang 3 nam 2013

BAO CAO
V/v Kiém soét hoat dong san xuat kinh doanh ctia
Cong ty CP Pau tu Xay dung va Vat liéu Pong Nai ndm 2012
Kinh giri: Dai hoi dong c6 dong.
- Can ctr Luat Doanh nghiép s6 60 dugc Qudc hoi thong qua ngay 29/11/2005;
- Can ctr Piéu 1é cia Cong ty CP Pau tu Xdy dung va Vit liéu Pong Nai;
Ban kiém soat Cong ty CP Pau tu Xay dung va Vat liéu Pong Nai duoc Dai hoi
ddng c6 dong thudng nién dé cir va biéu quyét thanh 1ap, thyc hién chirc niang nhiém vu
cia Ban Kiém soét theo Diéu 1¢ t6 chuc va hoat dong Cong ty. Ban kiém soat gdm 03

thanh vién, gém co:

- Ba Hb Thi Minh Tam - Trudng ban
- Ong Nguyén Thanh Son - Thanh vién
- Ba Nguyén Thi Hang - Thanh vién

Ban kiém soat da tién hanh kiém soat hoat dong san xuét kinh doanh nam 2012 cua
Cong ty CP Pau tu Xay dung va Vat liéu Dong Nai theo mdt s6 ndi dung sau day:

1. Kiém tra hoat dong san xuét kinh doanh;

2. Tham dinh bao céo tai chinh;

3. Panh gia viéc quan 1y diéu hanh cia HPQT va Ban Tong Giam déc trong thuc

hién nhiém vu san xuét kinh doanh theo Nghi quyét Dai hoi dong c6 dong.
I. TINH HINH HOAT PONG SXKD NAM 2012:

1. Két qua hoat dong SXKD nim 2012:
Pvt: Tri¢u dong

] Thyc hién | Thyc hién
Stt Chi ticu Ké hoach | Thuc hién so voi ke S0 VOi
nam 2012 | nam 2012 | hoach 2012 | nam 2011
(%) (%)

1 | Tong doanh thu va thu nhap khac 122.700 107.336 87% 109%
1.1 | DT bdn hang va cung cdp dich vu 105.664 117%
1.2 | Doanh thu hoat dong tai chinh 1.341 20%
1.3 | Thu nhap khac 331 23%

2 | Tong loi nhuan ké toan trudc thué 10.000 4525 45% 109%

3 | Cac khoan ngp Ngan sach 6.175 4.243 69% 173%

4 | Cotic 7%
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So liéu bao cao két qua san xuat kinh doanh:

Thuyc hién

sit Chi tiéu (gi‘g‘ﬁgi) (gi‘g‘;gi) 2012/2011
(%)
1 | Doanh thu ban hang & cung cip DV | 90.026.513.596 | 105.664.939.877 117%
2 | Gia vbn hang ban 86.483.662.286 | 97.749.002.635 113%
3 z’pl nhuan £0p vebinhing & cung | 5c0 851310 | 7.915.937.042 223%
4 | Doanh thu tai chinh 6.693.654.873 | 1.341.109.714 20%
5 | Chi phi tai chinh 402.361.390
6 | Chi phi ban hang 611.982.372 781.852.666 128%
7 | Chi phi quan Iy DN 5.009.631.112 |  4.155.603.163 83%
8 | Loi nhuan thudn tr HDKD 4.212.531.309 | 4.319.591.127 103%
9 | Thu nhép khac 1.470.882.916 330.922.967 22%
10 | Chi phi khac 1.527.847.644 124.980.715 8%
11 | Loi nhuan khac (56.964.728) 205.942.252
12 | Tong loi nhuan ké toan trude thué 4.155.566.581 | 4.525.533.379 109%
13 | Chi phi thué TNDN hién hanh 789.936.345 |  1.475.703.864 187%
14 | Loi nhan sau thué TNDN 3.365.630.236 |  3.049.829.515 91%

Hoat dong san xuét kinh doanh nim 2012 cua Cong ty chua dat ké hoach dé ra: loi
nhuén trude thué chi dat 45 % so voi ké hoach, doanh thu chi dat 87% so véi ké hoach.
Trong téng s6 4.525 triéu déng lgi nhuan trude thué dat duoe nam 2012 c6 1.341 triéu
déng tir 13i tién gdi ngan hang, 6 trc va loi nhuan duoc chia. Hoat dong kinh doanh San
14p cong trinh c6 hiéu qua nhung x4y dung cong trinh cua cong ty khong dat hiéu qua. Tu
d6 can xem xét nhitng nguyén nhan, yéu t6 anh huéng dén hiéu qua kinh doanh ciia Cong

ty. Cu thé vé mot sb van dé nhu sau:
a) Chi tiét két qua kinh doanh timng hoat dong ndm 2012 nhu sau:
. _ LQI NHUAN LQI NHUAN
STT XI NGHIEP DOANH THU GOP RONG
1 | Xinghiép bé tong 71.297.750.427 2.311.252.857 297.206.291
3 | Nha may gach + ngoi 12.574.215.536 1.140.021.878 299.856.040
4 | San lép cong trinh va XD 6.068.189.299 (187.817.532) |  (222.213.202)
5 | Kinh doanh nha 12.677.798.005 3.880.586.391 | 3.011.080.692
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. B LOI NHUAN LOI NHUAN
STT Xi NGHIEP DOANH THU GOP RONG
6 | Khai thac dét 950.730.500 398.381.211 142.562.701
7 | HDTC va hoat dong khac 3.768.288.791 1.920.564.403 997.040.857

b) Tinh hinh thyuc hién cac du an:

+ Xi nghiép Pa Tan Cang 5: Trong nam 2012 da thuc hién boc d& tﬁng phu trén
dién tich khoang 2 ha, thyc hién khoan va n6 min dugc 5 bai, Xi nghiép dang tiép tuc boc
do dat da tang phu dé md rong moong khai thac, nén chua phat sinh doanh thu.

+ Du 4n mo6 da Thién Tan 5: GOm mo sét va mo da (dién tich mo sét nam trong
dién tich do d4), hién da thoa thuan boi thudng khoang 16 ha du dién tich dé mo 3 khai
truong khai thac, mo sét da dugc cap gidy chimg nhin dau tu va cap phép khai thac va hién
dang khai thac, uéc thuc hién duoc 3 ha.

+ Du an Cum Coéng nghiép Long Phudc I: Dang thyc hién cong tac ban giao
chuyén doi chu dau tu sang Cty CP Sonadezi Long Thanh dé trién khai tiép du an.

+ Cong trinh thuy dién lala: Da thyc hién thi cong xay dung, lap dat thiét bi dién,
tién hanh nghiém thu ban giao cong trinh va 1ap ho so hoan cong quyét toan.

+ Cong trinh San lap Cang Pong Nai: Da thuc hién thi cong san lap xong va duoc
Chu dau tu ky ho so thanh quyét toan cong trinh.

2. Tinh hinh du tw, mua sim tai sin

2.1 Cac khodn dau tw dai han:

- Pén thoi diém 31/12/2012, sé du dau tu cua Cong ty vao cac doanh nghiép khac
nhu sau:

er 4 e K C(?i tire ) ..,
STT Tén don vi Géla R‘;IQI, ([))I; nhan nam G::uc;ucgla
gop 2012 (VND)

01 | Cty CP Bat dong san BDuong |  240.000.000 | 14.989.000 | 24.000 d/CP

02 | Cty CP BOT cau Dong Nai 1.800.000.000 10.000 d/CP

03 | Cty CP Sonadezi Chau Buc 14.000.000.000 | 504.000.000 | 10.000 d/CP

04 | Cty CP Dich vu Sonadezi 1.000.000.000 | 149.978.000 | 10.000 d/CP

05 | Cty CP Sonadezi Long Binh 1.050.600.000 | 42.013.000 | 25.000 d/CP

Téng cong 18.090.600.000 | 710.980.000

Bén canh tham gia dau tu goép vén mua c6 phan, cong ty con tham gia gop vén hop
tac véi Cong ty CP Hoang Linh: 03 ty déng dé khai thac kinh doanh cat tai mo cat Vinh
Ganh Rai, Long Son - Viing Tau (ty 1& 50% vén gop, dén 31/12/2012 vén goép con lai 1a
1,825 ty dong), dau tu mua dat nén (P.28, quan Binh Thanh) s6 tién 1 1,308 ty dong.

Bao cdo kiém soat nim 2012 Page 3 of 7



2.2 Chi phi xdy dung co ban do dang

Dén ngay 31/12/2012 1a 37.537.221.736 dong. Trong do:

+ Chi phi dau tw mé da Tan Cang 5: 30.283.349.496 dong. Trong d6, chi phi dén bu
giai toa 1a 20.874.302.000 ddng, chi phi thi cong thim do trir lugng da 1a 1.714.284.545
dong, chi phi khac 7.694.762.951 dong.

+ Chi phi dau tu mo d4 Thién Tan: 7.247.872.240 dong.

+ Chi phi khac: 6.000.000 dong

2.3 Ddu tu mua sam tdi san cé dinh:
a. Tai san c6 dinh hiru hinh:
Tai san c¢d dinh ting 5.700.580.061 ddng trong do:

+ Pau tu XDCB hoan thanh 5.638.307.334 dong
+ May photocopy RICOH AFICO MP 1800L2 47.272.727 dbng
+ May tinh sever 15.000.000 dong

Tai san cb dinh giam trong nam 177.183.215 dong 1a do Cong ty thanh 1y tai san da hu
hong khong con st dung duoc, gia tri thanh 1y 1a 174.792.591 dong, gia tri con lai
2.390.624 ddng gia tri ndy Cong ty dd hach toan vao chi phi. Pong thoi, Cong ty ciing da
chuyén giao tai san (Phuong tién van tai, truyén dan) cho Xi Nghiép Bé tong st dung va
quan 1y gia tri 1a 621.368.096 dong
I1. TINH HINH TAI CHINH CUA CONG TY THOI PIEM 31/12/2012:

1. S6 liéu tai chinh:

1.1 Co cdu téng tdi san, nguén vén dén ngay 31/12/2012

DVT: Triéu dong

Chi tiéu 01/01/2012 31/12/2012
A. TAISAN NGAN HAN 75.382 68.158
B. TAISAN DAI HAN 59.464 75.311
TONG CONG TAI SAN 134.846 143.469
A. NO PHAI TRA 28.860 34.056
B. VON CHU SO HUU 105.986 109.414
TONG CONG NGUON VON 134.846 143.470

1.2 Thuc hién phan phoéi loi nhudn nam 2011

* Cong ty thue hién phan phdi loi nhuan nam 2011 theo Nghi quyét ciia Pai hoi dong
c6 dong nhu sau:

- Loi nhuén truée thué 4.155.566.581 d
- Thué thu nhap doanh nghiép 789.936.345 d
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- Loi nhuén sau thué trong nim 3.365.630.236 d
- Trich cac quy

+ 5% Quy du phong tai chinh 168.281.512
+ 5% Quy dau tu phat trién 168.281.512 d
+ 5% Quy khen thudng 168.281.512 @
+ 3% Quy phtc lgi 100.968.907 d
+ 2% Quy cdng tac xa hoi 67.312.605 d
- Loi nhuan con lai sau khi trich 13p cac quy 2.692.504.188 d
- Loi nhuin nim truéc chuyén sang 779.721.015 d
+ Co tlrc 3%/nam 2.650.200.000 d
+ Loi nhuan con lai chuyén sang nam sau 822.025.203 d

2. Nhan xét, danh gia:

2.1. Ché db ldp, eiri bdo cdo va chip hanh nghia vu ndp Nedn sdach nha nude.

- Béo c4o tai chinh ctua Cong ty di dugc Cong ty TNHH DTL thyc hién kiém toan.
- Cong ty thyc hién ché do lap, gui bao cao va chip hanh nghia vu d6i voi Nha nude

turong d6i day du, kip thoi.
- Tbng s phat sinh ndp ngan sach: 4.243.355.455 dong

2.2. COng tac hach todn ké todn.

— Hach téan ké toan tuong d6i rd rang, sap xép luu trit ching tir hop 1y, thudn tién cho
cong tac kiém tra, doi chiéu so liéu.

— S0 sach ké toan mo day du theo quy dinh.
II1. TINH HINH CO PONG:

Tong sd co dong dén ngay 31/12/2012 la 323 ¢ dong (01 co dong nha nudc nam gitr
ty 1€ 52,29% von dleu I¢, 43 c6 dong 1a nguoi lao dong trong cong ty ndm gitr ty 1¢ 3,76%
vbn diéu 18 va 279 cb dong bén ngoai nim gitr ty 1& 43,95% von diéu 1¢), trong ndm 2012
tang 1 c6 dong.

IV. NHAN XET, KIEN NGHI CUA BAN KIEM SOAT.

1. DBbi v6i mo da Tan Cang 5: D& nghi Cong ty khan truong hoan tt cac thi tuc vé dat
dai dé som dua vao khai thac va thoa thuan dén bu véi cac ho dan c6 dién tich lién ké khu
vuc dang khai théc.

2. Dy 4n mo Thién Tan 5: D& nghi Cong ty khan truong thyc hién cac thii tuc xin cap
giay ching nhan dau tu, cap phép khai thac va cac ho so phap ly theo quy dinh dé tién hanh
khai thac.

, 3. Cong trinh thuy dién La La: Pa thyc hién thi céng xay dung, lép dat thiét birvé da
tién hanh nghi¢m thu ban giao cong trinh va hién dang tién hanh 13p ho so thanh quyét toan
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cong trinh. Bé nghi Cong ty khan truong, tich cuc theo ddi don dbc dé som thu hdi cong no
va c6 bao cao danh gia hi¢u qua cong trinh.

4. Manh dan trong cong tac can bg, thay ddi tu duy dé tao sy dot pha trong chién luoc
kinh doanh Céng ty. Tang cudng cong tac ddo tao, ning cao chat lugng lao dong. Thay doi
chinh sach vé Nhan sy, hoan thién quy trinh quan tri, dao tao va thu hat nhiéu nhan vién co
nang luc, trinh d§ mang lai sttc manh canh tranh trén thi truong va hiéu qua cho Cong ty

5 Ra soat, danh gid hiéu qua hoat dong cta cac don vi dac bi¢t 1a cac don vi truc thudc.
C6 bién phép t6 chtrc, sdap xEp, chan chinh va tich cuc thu hoi cong ng nham nang cao hi¢u
qua hoat dong san xuat kinh doanh cua toan Cong ty.

6. Tinh hinh thu hoi cong ng Cong ty trong nam 2012 da c6 nhiéu tién trién. D& nghj
cong ty tich cuc hon nira trong cong tac thu hoi ng. Chi ti€t cong ng kho doi da khoi kién
va chua khoi kién cua cong ty dén ngay 31/12/2012 nhu sau:

Stt Tén Khach Hang S6 tién ng Ghi chu

1 | DNTN XD Nhi B$ Mai 6.900.000 | Khoi kién

2 | Cong ty TNHH XD Hanh Lam 20.000.000 | Khdi kién

3 | DNTN Xuan Cuong 35.695.000 | Khdi kién

4 | Cong ty TNHH XD TM Tan Buc 450.375.000 | Khdi kién

5 | CN Phia nam- Céong ty Thai son BQP 21.780.000

6 | Cong ty TNHH Ddong Nhan 85.030.000 | Khoi kién

7 | Congty TNHH XD TM DV Anh Khang 194.580.077

8 | Congty TNHH CKCN Hoang Thanh 79.680.000 | Khi kién

9 | Cong ty CP Phac Kim Thanh 113.218.055 | Khdi kién

10 | Cong ty TNHH Hai Vinh 356.695.051 | Khdi kién

11 | DNTN Thanh Son 148.185.792 | Khdi kién

12 | Cong ty TNHH Thanh Hau 62.203.659 | Khai kién

13 | Pham Xuan Thanh 38.013.910 | Khoi kién

14 | Cong ty TNHH Pong Nhan 78.664.999 | Khoi kién

15 | Congty TNHH Lan Anh 33.230.156 | Khai kién
Téng cong 1.724.251.699
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7. Tinh hinh tam ng cua cén bd cong nhan vién nam 2012: d€ nghi cong ty xem xét
va c6 bién phép thu hoi s tién ng tam rng ctia can bd cong nhan vién.

~ Trén day la Bao cao kiérp soat hoat dong san xuat kinh doanh nim 2012 cua Ban
Kiém soat, kinh trinh Pai hoi cd6 dong xem xét.
V. BAO CAO HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2012
Trong ndm 2012, Ban kiém soat da thyuc hién céc cong viéc chinh sau:

- Tham duy tit ca cac cudc hop dinh ky hang quy va dot xuat cia Hoi dong quan
tri. Trong cac cudc hop Ban kiém soat ludn ¢ ¥ kién déng gbp vé cong tac quan 1y,
diéu hanh san xuat kinh doanh cta Cong ty.

- Thyc hién kiém soat 6 thang dau nim vao thang 8/2012, 6 thang cudi nim va ca
nam 2012 vao thang 3/2013, 1ap bao cdo kiém soat trinh Pai hoi dong co dong thong
qua.

VI. KE HOACH KIEM SOAT CUA BAN KIEM SOAT NAM 2013

- Giém sat va thim dinh B4o céo tai chinh 06 thang dau ndm 2013: thang 08/2013.

- Giam sat va thim dinh Béo céo tai chinh nam 2013: thang 03/2014.

- Tham dy day du cac cudc hop dinh ky hang quy va dot xudt ciia Hoi dong quan
tr1 theo quy dinh tai diéu 1& cong ty.

- Phoi hop v6i Hoi dong quan tri Cong ty to chitc thanh cong Pai hoi dong c6 dong

thuong nién ndm 2013.

Trén day la Bao céo kiém soat hoat dong san xuét kinh doanh nam 2012 va ké
hoach cong tac nam 2013, kinh trinh Pai hoi dong c6 dong xem xét, thdng qua.

Noi nhn: TM. BAN KIEM SOAT
- Co dong cong ty; 2
- Hoi dong quan tri cong ty; TRUONG BAN
- Tbng cong ty Sonadezi;
- Luu BKS.
HO THI MINH TAM
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