_ CONG TY CO PHAN PAU TU CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG VA VAT LIEU PONG NAI Djc lip - Tw do - Hanh Phiic

Sé: {b /CV-DNC DPéng Nai, ngay M thdng 03 nam 2026

CONG BO THONG TIN TREN CONG THONG TIN DIEN TU
CUA UY BAN CHUNG KHOAN NHA NUOC
VA SO GIAO DICH CHUNG KHOAN HA NOI

Kinh giri: - Uy Ban Chtng Khoén Nha Nudr;
- S¢& giao dich Ching khoan Ha No1.

I. Tén tb chirc cong bd thong tin

1. Tén td chtc: Cong ty C6 phin Pau tu X4y dung va Vit liéu Pong Nai

2. Dia chi tru sé chinh: s 138, Khu phé 1, Puong Nguyén Ai Qudc, Phuong
Trang Dai, tinh Dong Nai.
M ¢b phiéu: DND
San giao dich: UPCOM
Dién thoai: 02513 899 886

Email: tckt@vatlieudongnai.vn

N ow s W

Ngudi thue hién cong bd thong tin: Ong Tran Anh Dién — Tong Giam ddc,
Nguoi dai dién theo phap luat.
8. Loai thong tin cong bo:
Dinh ky [0 Bat thuong O 24h O Theo yéu cau
II. Ni dung thong tin cong bo:
Cong ty C6 phan Pau tu Xay dung va Vat liu Ddng Nai cong bd thong tin vé
Thong bao mdi hop va tai liéu Dai hoi dong ¢6 dong thudng ni€n nam 2026.
Théng tin nay da dugc cong b trén trang thong tin dién tir ciia Cong ty Co phan
Piu tur Xdy dung va Vit lidu Pdng Nai vao ngay 47/03/2026 tai duong dan:
http://www.vatlieudongnai.vn

Chung t6i cam két cc thong tin cong bd trén day 1a ding su that va hoan toan chiu
trach nhiém trude phap luat vé ndi dung thong tin da cong bb.

Nk ilding PAI DIEN PHAP LUAT CONG TY
- Nhu trén; 757 TONGGIAM DOC Mo
- Luu: Vt, HC.
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* Tai lidu dinh kem

Théng bao sb: /I&—/TE‘HPQ[—-%
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CONG TY CP PAU TU XAY DUNG CONG HOA XA HQI CHU NGHIA VIET NAM

VA VAT LIEU PONG NAI Poc Lip — Tw Do — Hanh Phiic
Sé: 45/TB.HPQT-DNC Pong Nai, ngay /9 thang 03 nim 2026
THONG BAO MOI HQP

PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Kinh giti: Quy C6é dong Cong ty CP Pau tw Xay dung va Vit liéu Pong Nai

- Tén doanh nghiép: Cong ty Cb phan Pau tu Xay dung va Vit liéu Dong Nai

- Ma chimg khoan: DND  Ma s6 doanh nghiép: 3600259352,

- Pia chi tru s&: S8 138 Nguyén Ai Quéc, khu phd 1, phudng Tring Dai, tinh Pong Nai.

Tran trong kinh moi Quy C6 dong tham dy hop Dai Hpi déng C6 déng thuong
nién nam 2026 ciia Cong ty

1. Thoi gian: Iuc 08 giv 30, ngay 11/04/2026 (Tha Bay).

2. Pia diém: Hoi truong Cong ty, s6 138 Nguyén Ai Qube, khu phd 1, phuong
Trang Dai, tinh Dong Nai.

3. Noi dung hop: Theo Chuong trinh Dai hdi kém theo.

4. Tai lifu: Quy cd dong vui long tra clru trén website cia Cong ty tai dia chi:
http://www.vatlieudongnai.vn (muc Co dong/Dai hoi cd dong/2026) tir ngay 20/03/2026 va
duogc gui cho Quy cb dong khi tham du hop.

5. Ping ky tham du: Dé cong tac t6 chirc cude hop duge chu déo, dé nghi Quy cd
doéng vui long dang ky tham du trude 09 gior 00 ngay 09/04/2026 (thir niam) bang céach:
- Xéc nhén vao Gidy dang ky/ Uy quyén tham dy hop va giri vé tru s& vin phong Cong
ty tai dia chi: s6 138 Nguy&n Ai Qudc, khu phé 1, phudmng Trang Dai, tinh Ddng Nai. ,
- Lién hé truc tiép sb dién thoai: 02513 899886 (Ms Lién), hodc gtri mail qua dia chi:
phonghens.dnc@gmail.com.
6. Tham du: Khi dén du Dai hoi, Quy C6 dong vui long mang theo: Thu moi, gidy to
phap 1y cua ca nhén va Giy ty quyén (néu co).
Thong béo nay thay Thu moi hop trong truong hop Quy C6 dong chua nhéan duge thu moi.

Tran trong kinh moi.

Noi nhin: TM. HQI PONG QUAN TRI
- Nhur trén; 3%90 25 TICH
- Luu: Vt. /' /, rf()‘w _{"1 * :\\
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CONG TY CO PHAN PAU TU XAY DUNG CONG HOA XA HQI CHU NGHIA VIET NAM
VA VAT LIEU PONG NAI Péc Lip — Tw Do — Hanh Phiic

— Pbéng Nai, ngay 19 thang 03 nam 2026
03250 I &

J/ f ONG* nf%. 3

';;- COPHAN \Q\ CHUONG TRINH

-

/ ‘
= [piuTuxiy AT HOI PONG CO PONG THUONG NIEN NAM 2026

f*‘\ VA VATLIEU

Q\DP‘CM\J/ S/ Ngay 11 thang 4 ndm 2026
/‘“\\;—/f’f"/
Thoi gian N§i dung chwong trinh

Don tiép dai bi€u, co dong

08200 - 08g30 ,
200 - 0830 | 5y o ky danh séch cb déng du hop, Phat tai liéu hop.

Ban t4 chite: Tuyén bd ly do, gidi thiéu dai biéu, thanh phén tham du.

Ba4o céo kiém tra tu cach cd dong tham du Dai hoi;
08230 - 08g45 Gié6i thiéu Doan Chu tich, Chi toa Pai hoi;

Ctr Ban Thu ky Dai hdi;

Thong qua danh sach Ban Kiém phiéu.

Thong qua Quy ché 1am viéc, Biéu quyét, Béu ctr ciia Pai hoi;
Théng qua chuong trinh Dai hoi.

Néi dung:

- Bo céo két qua san xuat kinh doanh nidm 2025, nhiém ky IV (2021-
2026) va ké hoach san xuét kinh doanh ndm 2026, dinh huéng ké hoach
nhiém ky V (2026-2031);

- B4o cdo vé hoat dong ctia Hoi d6ng Quan tri nhiém ky IV (2021 —2026)
va phuong huéng hoat dong nhiém ky V (2026-2031);

- Béo céo cia Ban kiém soat v& kiém tra, gidm sét tinh hinh hoat ddng san
xuat kinh doanh ctia Céng ty ndm 2025 va nhiém ky IV (2021-2026);

- Béo céo tai chinh ndm 2025 da dugc kiém toén;

08h45 - 09g45 | - Té trinh vé& phuong 4n phén phdi loi nhuin nam 2025 va ké hoach phan
phoi loi nhuan nam 2026;

- T& trinh vé tién lwong nguoi diéu hanh, tién luong va thi lao ctia Hoi
ddng quan tri, Ban Kiém soat, thu ky Hoi ddng quan tri thue hién nim
2025 va ké hoach nim 2026;

- T& trinh vé viéc lua chon don vi kiém todn BCTC nim 2026;

_ Té trinh stra dbi, bd sung Diéu 1, Quy ché Cong ty;

- Danh séch {mg vién bau thanh vién Hoi ddng quan tri va thanh vién Ban
kiém soét nhiém ky V (2026 —2031).

- C4c ndi dung khéc thude thim quyén ciia Pai hdi ddng cb dong (néu cb)

09g45 - 10g05 | Pai hi théo luan.




Thoi gian Noi dung chwong trinh

Huéng dén cach thire biu quyét, Dai hdi tién hanh biéu quyét thong qua
cac bao cdo va to trinh tai Pai hoi.
10g05 - 10g30

Huéng dan céch thirc bau ctr, Dai hoi tién hanh bau thanh vién Hoi dong
quan tri, thanh vién Ban kiém soéat nhiém ky V (2026-2031).

10g30 — 11200 | Pai hoi nghi giai lao — Kiém phiéu biéu quyét/phiéu biu ctt

- Béo céo két qua kiém phiéu.
- Cong b két qua bau ci.

1100 - 11230 | Thong qua Nghi quyét, Bién ban hop Pai hoi déng cb déng.

Bé mac Pai hdi.




CONG HOA XA HOI CHU NGHIA VIET NAM

TN Pijc lip — Tw do — Hanh phiic

o U ,ngdy thang nim 2026

G:IAY PANG KY /UY QUYEN THAM DU HQP

,\j\U\ ’g/ 'Pai hdi dong c6 dong thwong nién nim 2026

Ten ca nhan/to CITEC TR0 TIBIIES. e smsommsmnassanmenmmussmssammnsosl 656534053 S B 505 EF ERSEHTS
Gidy to phap Iy cia cb dong SO tor e NEAY CAD: cvovvverererrerene,
TR IOTIES ussosonovsomnsisnsnsnens nminnsrs s s sba g s A e A i SN N R R
TN T TIIRMAT™ e i st 5 5 N 0 8 BB TS LR A D VA NS S v ey
S6 cb phan s& hifu: .ooocvvcveceeerereerirenens OF thing ehilf cmasmmmmmsimsa s )
O Pang ky tham du.
[ Uy quyén tham du cho:

ONE/ DA T cooreeeeeeeereeeesees e ees st e
Gily t0 phap 1y $8 ¢ wovvevecerrrevercissceveeeenns NEAY CAP: covververees veven. NOICAD: i
S6 cb phéan dugc ty QUYBN: e 137511715111 O, )

Truong hop C6 dong khong tham dyr va khong c6 ngudi nhén Gy quyén tham dy Pai
hoi, C6 dong co thé Wty quyén cho mét trong cac thanh vién dudi ddy cta Cong ty C phin
Pau trr Xay dung va Vit liéu Pdng Nai (d4nh déu X hodc v vao 1 trong céc 0 sau).

[1 Ong Truwong Viét Hoang Son — Chu Tich Hoi ddng quan tri Cong ty.
[1 Ong Irin Anh Pién — Téng Gidm ddc Cong ty.

N¢i dung iy quyén :

Bén nhén ty quyén dai dién cho Bén uy c_Luyen tham dy hop Pai hoéi dong cd dong
thuong nién ndm 2026 cia Cong ty C6 phén béu tr Xay dung va Vat litu Ddng Nai, t6
chire vao ngay 11/04/2026 va thuc hién moi quyen loi va nghia vu tai Pai hoi, twong ng
v6i s6 ¢b phin duge ty quyén. Bén nhén ty quyén khong dugc ty quyén lai cho bit ky bén
th ba nao.

T61/Chiing t6i hoan toan chiu trach nhiém vé viéc iy quyen ndy va cam két tuan thu
céc quy dinh hién hanh ctia Phap luat va Didu 1& ciia Cong ty C6 phin Péu tr X4y dung va
Vat liéu Dong Nai.

Ngwoi nhin iy quyén Nguwoi ding ky tham du/ iy quyén
(Ky va ghi ro ho tén) (Ky va ghi ré ho tén)

(Béng ddu néu la t6 chirc)

Ghi chi : Xin vui 1ong giri gidy dang ky/ty quyén vé Céng ty Cb phin Pau tu X4y dung va Vatli¢u Pdng Nai, s 138,
Pudng Nguyén Ai Quéc, KP 1, P. Trang Dai, T. Pbng Nai trude 09 gio 00, ngay 09/04/2026.




CONG TY CP PAUTU XAY DUNG VA CONG HOA XA HQI CHU NGHIA VIET NAM
VAT LIEU PONG NAI Péc Lap — Tu Do — Hanh Phiic

Sé: 47/TB.HPQT-DNC DPédng Nai, ngay /9. thang 03 nam 2026

THONG BAO ‘ |
Veé viée dé cir, ing cir bau thanh vién Hoi dong Quin tri va
thanh vién Ban kiém soat nhiém ky V (2026-2031)

- Cin ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
- Can ctt vao Diéu 18 Cong ty C6 phan Dau tu Xay dung va Vit liéu Pong Nai.

Hoi dong Quén tri Cong ty C6 phan Dau tu Xay dung va Vit Liéu Dong Nai (DNC)
tran trong thong bao dén Quy C6 dong vé viéc bau thanh vién Hoi dong Quan tri, Ban kiém
soat nhiém ky V (2026 — 2031) nhu sau:

I. Biu thanh vién Hoi dong Quan tri
1. S6 lwong: 05 thanh vién.
2. PDiéu kién dé cir, ing cir thanh vién Hoi dong Quan tri:

- Céc Cb dong c6 quyén gdp sd quyén biéu quyét dé dé cir ing vién Hoi dong quéan
tri. C dong hodc nhom c¢b dong nam gitr tir 10% dén dudi 20% téng s ¢d phan co quyén
bidu quyét duge dé cir mdt (01) Gng vién; tir 20% dén dudi 30% duge dé cir téi da hai (02)
(g vién; tir 30% dén dudi 40% duge dé cir tdi da ba (03) ung vién; tir 40% dén dudi 50%
duge d& ctr tdi da bdn (04) tmg vién; tir 50% trd 1én duoc dé cir t6i da nam (05) ing vién.

- Khong thude d6i tugng quy dinh tai khoan 2 Piéu 17 cua Luat Doanh nghiép;

- Co trinh d6 chuyén mon, kinh nghiém trong quan tri kinh doanh hoéc trong linh vuc,
nganh, nghé kinh doanh ctia Cong ty va khong nhat thiét phai la ¢6 dong clia cong ty;

- Chi dugc déng thoi 1a thanh vién Hoi déng quan tri tai toi da 05 cong ty khac;

- Khong duge 1a nguoi c¢6 quan hé gia dinh cua:

+ Tong Giam dbc va ngudi quan Iy khac ciia Cong ty;
+ Ngudi quan 1y, ngudi c6 thAm quyén bd nhiém nguoi quan 1y clia cong ty me.
II.  BAu thanh vién ban kiém soat
1. S6 lwong: 03 Thanh vién
2. Piéu kién dé cir, ing cir thanh vién Ban kiém soat:

- Cac Co dong co quyén gop sd quyén bidu quyét dé cir cac tmg vién Ban kiém soét.
Cb dong hodc nhom cb dong ndm giir tir 10% dén dudi 25% tdng sé ¢d phan c¢6 quyén biéu
quyét duoc dé cir mot (01) tng vién; tir 25% dén dudi 50% duge dé cir tdi da hai (02) tng
vién; tir 50% trd 1én duoc dé ctr tdi da ba (03) tmg vién.

- Khong thudce ddi tuong theo quy dinh tai khoan 2 Diéu 17 ctia Luat Doanh nghiép;

- Puoc dao tao mdt trong cac chuyén nganh vé kinh té, tai chinh, ké toan, kiém toan, luat,
quan tri kinh doanh hoéc chuyén nganh phu hgp voi hoat dong kinh doanh ctia doanh nghiép;

- Khong dugc la ngudi cd quan hé gia dinh cua:

Méu biéu dirpe ding trén Website ciia Cong ty tai dia chi: www.vatlieudongnai.vn/cé dong/cdc biéu miu




Thanh vién HPQT, Téng giam dbc va ngudi quan ly khac cia cong ty me;
Thanh vién HPQT, Téng giam dbc va nguoi quan ly khac cia Cong ty;

+ + +

Ngudi dai dién phan von nha nude tai cong ty me;
+ Ngudi dai dién phan von ctia cong ty me tai Cong ty.
- Khéng phai 1a ngudi quan ly Cong ty; khong nhét thiét phai 1a cd dong hodc nguoi
lao dong cua Cong ty:
- Khong phai 1a ngudi lam viée trong bo phan ké todn, tai chinh ctia Cong ty;
- Khong phai 1a thanh vién hay nhan vién cta cong ty kiém toan doc lap thuc hién
kiém toan céc bdo cdo tai chinh ctia Cong ty trong 03 nam lién trudc do.
M. Thoi gian va dia chi nhan hd so @ng cir, dé ci:
- H6 so dang ky:
+ Gidy dé cit/ img ctr (theo mau);
+ So yéu 1y lich (theo miu);
+ Bén sao bang cp, chimg nhan trinh do vin ho va chuyén mon;
(Khi giti hé so teng cir vién, vui long giki kém file mém qua zalo 0973.091102)
- Thoi gian dang ky va giri hd so: Trude 16 gior 00 ngay 01/04/2026 (thir tw).
- Noi ding ky: Cong ty Co phan Pau tu Xay dung va Vat liéu Dong Nai, Tai 138
Nguyén Ai Qudc, Khu pho 1, Phuong Trang Dai, Tinh Dong Nai. Dién thoai: 0251.3899886
/0973.091102 (Mrs. Lién).

Noi nhin: IOIDONG QUAN TR]
- Nhu trén; : EHE.TICH

- Luu: Vit.

—

Trwong Viét Hoang Son

Mau biéu dwore ding trén Website ciia Cong ty tai dia chi: www.vatlieudongnai.vn/co dong/cdc biéu miu




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

............... ,ngay.... Thang..... nam 2026

GIAY PE CU7 UNG CU THANH VIEN HOI PONG QUAN TRI
CONG TY CO PHAN PAU TU XAY DUNG VA VAT LIEU PONG NAI

Kinh giri: ~ Pai hoi dong cb dong ‘
Cong ty Co phan Dau tu Xay dung va Vat licu BDong Nai

Can ctr Luat Doanh nghiép va Diéu 1é ciia Cong ty Co phin Pau tu Xay dung va
Vit liéu Dong Nai.

Tdi/ chiing t6i bao gdm:

Sélu’g’ngcﬁ p— s
Stt Tén cb dbng Giky t phép If | phin sé hitm Ty(ii)ﬁ’ Chga‘;’é“’

()

Téng cdng

(*) 86 lieong c6 phan sé hitu tinh dén ngay chét danh sdch cé déng (12/03/2026).
(*¥*) Tinh trén tong sé cé phan cia Céng ty la 12.834.000 c6 phan.
Nay, tbi/ chiing tbi dé cit/ ng cir :
ONE/BA & 1o,
SO gidy to phap 1y:..cvvneeiiiieeienn, Ngay cap: ..../... ... NOT CAP:eevvneeeee

Lam (g ctr vién dé bau thanh vién Hoi déng Quan tri nhiém ky V (2026 — 2031) tai
Pai hoi ¢b dong cia Cong ty C6 phan Pau tu Xay dung va Vat liéu Dong Nai td chirc vao
ngay 11/04/2026.

Hb so tng vién kém theo:
- Ban chinh: So yéu Iy lich ¢6 dan anh;
- Ban sao: Gidy to phép 1y ca nhan, Céc bang cép lién quan.
., Ngay....thang.....ndm ... ...

Nguoi dwoe gioi thiéu dé civ Nguoi dé civ/ tw ing cir
(ky va ghi ro ho tén) (Ky va ghi ro ho tén)




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phue

............... ,ngay.... Thang..... ndm 2026

GIAY PE CU/ UNG CU THANH VIEN BAN KIEM SOAT
CONG TY CO PHAN PAU TU XAY DUNG VA VAT LIEU PONG NAI

Kinh gri:  DPai hoi déng 5:6 dong ‘
Cong ty Co phan Pau tur Xay dung va Vat li¢u Dong Nai

Can ctr Luat Doanh nghiép va Diéu 1¢ ctia Cong ty C6 phén Pau tr Xdy dung va
Vit liéu BDong Nai.

T6i/ ching ti bao gdm:

So lwong co

> F . v e o 1 Y, :
Stt Tén cb déng Gifiy tv phaply | phinsshau | D J¢% | Chirkyco
" ¥ dong
(%)
1
2

Tong cong

(*) 86 heong c6 phan sé hitu tinh dén ngdy chot danh sdch cé dong (12/03/2026).
(**) Tinh trén tong sé c¢é phan cia Céng ty la 12.834.000 ¢6 phan.
Nay, t6i/ chiing t6i dé ci/ irng cir :

ONE/BA o,

Lam tmg ctr vién dé bau thanh vién Ban kiém soat nhiém ky V (2026 — 2031) tai Dai

hoi ¢6 dong clia Cong ty C6 phan Pau tur Xay dung va Vat liéu Pong Nai t6 chire vao ngay
11/04/2026.

HO6 so tng vién kém theo:
Ban chinh: So yéu ly lich ¢6 dan anh;
Ban sao: Gidy to phép 1y ca nhéan, Céc bang cip lién quan.
SRUNV, .- Y ;. 1 J—_—. BEAM <ovso

Nguoi dwge gidi thiéu dé cir Nguoi dé cir/ tw wng cir
(ky va ghi ro ho tén) (Ky va ghi ro ho tén)




Hinh 4 x 6

pe = s R W e

Ho tén:

Ngay thang nam sinh:

Noi sinh:

S6 CCCD/hd chiéu:
Qubc tich:

Dia chi thuong tra:
Trinh d6 vén hoa:

Trinh d§ chuyén mon:

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap — Tuw do — Hanh phuce

SO YEU LY LICH

Gioi tinh:

Ngay cép: Noi cép:
Dan toc:

9. Qua trinh cong tac (tir khi di 1am dén nay)
Thoi gian Don vi cong tac Chirc vu
10. Céc chire danh quan ly khac hién dang nim giir (bao gbm ca chirc danh Thanh vién
HDPQTcua cac Cong ty khéc).
11. Thong tin vé cac Cong ty ma tng ctt vién dang nim giir chirc vy thanh vién HPQT, c4c
chirc danh khac va céc lgi ich lién quan té1 Cong ty:
Gidy chimg nhan
Stt Tén Pon vi DPKKD, ngay cap, Dia chi Méi lién hé
noi cap
12. S6 ¢b phan so hitu: .....coeeevvvennnn. CP, chiém ........ % vbn diéu 1é ctia Cong ty
DNC, trong do:
~ P dilnsd B, ..o o CP, Chiém........ % von diéu 18.

- Céanhansohitru: ............... CP, chiem..weuYovOn dicu 16



13. Loi ich ¢6 lién quan tgi Cong ty va céc bén c6 lién quan cia Cong ty:

14. Ngudi nguoi ¢ lién quan la ca nhan hodc td chure:
Nguoi lien quan la cd nhan gom: Vo, chong b6 dé, me dé, bé nudi, me nudi, bé chong, me
chong bo vo, me vo, con dé, con nudi, con ré, con ddu, anh rudt, chi rudt, em rudt, anh ré, em

ré, chi dau, em dau cua ung cir vién.

Stt | Tén té chirc/c4 nhin

Gify to phap ly, ngay cap,
noi cap

Pia chi

K.
Moi quan
hé

Toi cam doan nhirng 10i khai trén dung su that va hoan toan chiu trach nhiém vé

nhirng ndi dung trén.

, hgay....thang
NGUOI KHAI

nam 2026



CONG TY CO PHAN PAU TU
XAY DUNG VA VAT LIEU PONG NAI

DU THAQO

g

DNGC

Tai liéu:
DAI HQI PONG CO PONG
THUONG NIEN NAM 2026

Ngay 11 thang 04 nam 2026




CONG TY CP PAUTU XAY DUNG VA CONG HOA XA HOI CHU NGHIA VIET NAM
VAT LIEU DPONG NAI Poc Liap — Tw Do — Hanh Phiic

Poéng Nai, ngay# thang0% nam 2026

QUY CHE LAM VIEC, BIEU QUYET, BAU CU
CUA DAI HOI PONG CO PONG THUONG NIEN NAM 2026

Piéu 1. Muc dich

Quy ché nay quy dinh nguyén tic 1am viéc, trinh tu biéu quyét va bau ctr tai Dai hoi
ddng cd dong thudomg nién nim 2026 cia Cong ty.

1. Pam bao nguyén tic cong khai, minh bach;

2. Tao diéu kién thuan loi cho cong tac to chirc Pai hoi duoce thuc hién thanh cong
va tuan thu cac quy dinh cia phép luét.

Diéu 2. Pham vi 4p dung

1. Quy ché nay ap dung cho viéc td chire va diéu hanh cudc hop Pai hoi déng cd
dong clia Cong ty Co phan Pau tr X4y dung va Vat liéu Pong Nai.

2. Quy ché nay quy dinh cu thé quyén, nghia vu ctia ¢6 déng va cac bén tham dy
Dai hoi, diéu kién, thé thirc tién hanh Pai hdi va biéu quyét thong qua cac van d& thude
thadm quyén cua Pai hoi.

3.Ch dong, dai dién ) dong va cac bén tham gia Dai hdi ¢o trach nhiém thuc hién
theo céc quy dinh tai Quy ché nay.

Diéu 3. Diéu kién tién hanh Pai hoi ddng cb dong

1. Cudc hop Dai hoi df?mg co dong dugc tién hanh khi ¢6 s6 ¢ dong du hop dai dién
trén 50% tong s phiéu bidu quyét cia Cong ty.

2. Trudng hop dai hoi cb dong triéu tap lan thtr nhét khong duoc tién hanh do khong
du diéu kién tién hanh quy dinh tai khoan 1 Diéu nay thi dugc triéu tap hop lin thtr hai
trong thoi han 30 ngay, ké tir ngay du dinh hop Ian thir nhét. Cude hop ciia Dai hoi ddng
cd dong triéu tap lan tht hai dugc tién hanh khi c6 s cb dong du hop dai dién it nhét
33% tong s6 phiéu biéu quyét ciia Cong ty.

3. Truong hop cudc hop lan thir hai khong du didu kién tién hanh theo quy dinh tai
khoan 2 diéu nay thi duoc triéu tap hop 1an thir ba trong thoi han 20 ngay, ké tir ngay du
dinh hop lan thi hai. Trudng hop nay, cuge hop ctia Dai hoi ddng cb dong duoc tién hanh
khong phu thude vao tdng sb phiéu biéu quyét ctia cac cb dong du hop.

Diéu 4. Piéu kién tham du va quy dinh vé ity quyén

1. Co dong la dai dién phap nhén, thé nhan hoac dai dién cb dong, mot nhom cb
dong sé hitu ¢6 phan ctia Cong ty (goi tit 1a ¢b dong).

2. Céc cb dong c6 quyén tham du Pai hoi ¢b dong theo lufit phap c6 thé truc tiép
tham du hodc Uy quyén cho ngudi dai dién ctia minh tham du. Ngudi duge iy quyén
khong duge iy quyén chuyén tiép cho mot ngudi khéc du hop va khong duge tham gia
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g cir voi tu cach ca nhan minh. Trudng hop cé nhiéu hon mot nguoi dai dién theo ty
quyén duge cir thi phai xac dinh cu thé s6 ¢ phan va sb phiéu bau ctia mdi dai dién. Viée
ty quyén cho mot ngudi khic phai duge 1ap bang van ban dugc quy dinh nhu sau:

- Trudong hop c6 dong la ca nhan thi van ban iy quyén phai duoc dang ky va ghi 1o
ho tén ctia ngudi ity quyén va nguoi duoc iy quyén.

- Trudong hop ¢ déng 1a phap nhan thi van ban Gy quyén phai duge nguoi dai dién
c6 di thim quyén cia phép nhén hodc nguoi duge ty quyén hop 1€ cia td chire d6 ky va
dong déu (néu t chirc c6 con dau).

- Nguoi duge iy quyén du hop Pai hoi ¢d dong phai ndp vin ban uy quyén trude
khi vao Pai hoi.

Diéu 5. Quyén va nghia vu ciia cic c¢6 dong phé thong tham gia Dai hji

1. Diéu kién tham du

Cbd dong c6 quyén tham du Pai hoi dong cb dong 14 ca nhan, phép nhan hodc ngudi
dai dién c6 dong, mot nhém cd dong, sé hitu ¢b phan c6 quyén biéu quyét cua Cong ty tai
ngay chét danh sach c¢b dong ngay 12/03/2026.

2. Quyén va nghia vu cia cac cd dong du diéu kién khi tham du Dai hoi

a. Quyén cta cb dong

- Tham du va phat biéu trong cudc hop Pai hoi déng ) dong va thuc hién quyén
bidu quyét truc tiép tai Pai hoi dong ¢ dong hodc thong qua dai dién dugc uy quyén
hoic thuc hién bé phiéu tir xa.

- Co dong hodc nhom cb ddng sé hitu tir 5% tdng s6 ¢b phin phd thong trd 1én ¢
quyén kién nghi van dé dua vao chuong trinh hop Pai hoi dong ¢b dong. Kién nghi phai
dugc 1am bang vin ban va phai duge gri cho Cong ty it nhit nam (05) ngay lam viéc
trude ngay khai mac Dai hoi déng cb dong. Kién nghi phai ghi rd ho va tén cd dong, sb
lwong va loai ¢d phan ngudi d6 ndm gift va noi dung kién nghi dwa vao chuong trinh hop.

- Cac cd dong duoc nhén théng bao hop, chuong trinh hop va céc thong tin lién
quan dén céc vin dé s& duge thao luan va biéu quyét tai Pai hoi cd dong.

- Cb dong c6 quyén kiém tra, tra ctru, trich luc va sao danh sach cb dong c6 quyén
du hop Pai hoi dong ¢ dong.

- C6 déng c6 quyén yéu cau stra ddi nhirng thong tin sai 1éch hoic bd sung nhiing
thong tin can thiét vé minh trong danh sach c¢6 déng c6 quyén du hop.

- Céc ¢b dong ¢6 quyén tham du Dai hoi theo ludt phap c6 thé truc tiép tham du
hodc ty quyén cho ngudi dai dién ctia minh tham dy theo ding diéu 1é ctia Cong ty.

- Cac c6 dong, dai dién ¢ dong khi t6i du Pai hoi c¢d dong sau khi nghe bao co cac
nodi dung can thong qua s& cling thao luan va thong qua tirng phan biang phiéu biéu quyét.

- C6 dong hodc ngudi duge Gy quyén du hop dén sau khi cudc hop da khai mac van
duge ding ky va c¢6 quyén tham gia biéu quyét ngay sau khi dang ky. Trong truong hop
nay, hiéu lyc ctia nhitng ndi dung da duge biéu quyét trude d6 khong thay dbi.




b. Nghia vu clia c6 dong

- Mbi ¢b déng, dai dién cb dong khi téi tham du Dai hdi ¢d dong phai mang theo
gidy t& tiy thin (CMND, CCCD, H6 chiéu...), Thu moi va Gidy Gy quyén (néu c6). Co
dong/ dai dién cb dong xuét trinh nhimng gidy to trén voi Ban kiém tra tu cach ¢ dong dé
kiém tra tu cach ¢6 déng va nhan phiéu biéu quyét (ghi ma sé ¢6 dong) cé ghi tong ¢b
phén bang sb luwgng c¢b phan c6 quyén biéu quyét cta cb dong.

- Céc ¢ dong hay dai dién ¢ dong khi t6i tham du cude hop phai hoan tt céc thu
tuc ding ky tham du dai hoi véi Ban td chure.

- Trong thoi gian dién ra Pai hoi ) dong, cac ) dong phai tuédn thu theo sy hudng
dan ctia Doan chi tich, tng xi vin minh, lich su, khong giy mét trat tu.

- Cac c6 dong phai giit ky luat phéat ngon, thuc hién dang ché do sir dung va bao
quan tai licu.

- @b dong, ngudi dai dién theo uy quyén tham du hop Pai hoi phai chép hanh
nghiém chinh quy ché lam viéc ctia Pai hoi cd dong. Trudong hop ¢ ¢b dong hoic dai
dién dugc uy quyén khong chiju tuan thi nhimg quy dinh vé kiém tra hodc céc bién phéap
an ninh, Hoi dong quan tri sau khi xem xét mot cach cén trong co thé tir chdi hodc truc
xuat cd dong hodc dai dién néu trén ra khoi cude hop.

Piéu 6. Quyén va nghia vu ciia Poan chi tich

1. Poan chu tich duge Hoi dong quan tri Cong ty dé cir. Poan cha tich ¢6 02 nguoi,
Chu tich Hoi ddng Quan tri 1a ngudi chu tri cude hop Pai hoi ¢ déng (Chu toa).

2. Nhiém vu cia Poan chu tich

- Chu tri Dai hoi.

- Huéng dén cac Dai biéu va Dai hoi thao luan.

- Trinh dy thao, két luan nhiing vn dé cin thiét dé Dai hoi dong biéu quyét.

- Tra 161 nhitng van dé do Pai hoi yéu cau.

- Lam viéc theo nguyén tic tap thé tap trung dan chu, tién hanh Dai hoi cb dong mot
cach hop 1€, ¢o trét tu va phan anh dugc mong mubn cuia da sb ¢d dong, dai dién co dong
tham du.

- Chit toa Dai h¢i dong c6 dong co thé hodn hop dai hoi ngay ca trong truong hop
da c6 du so dai biéu can thiét dén mot thoi didm khac va tai mot dia diém khéc do Chu
toa quyét dinh néu nhan thiy ring:

+ Pia diém hop khong c¢6 di chd ngdi thuén tién cho tat ca nguoi du hop;

+ Céc phuong tién thong tin tai dia diém hop khong bao dam cho céc cb dong
du hop tham gia, thao luan va biéu quyét;

+ Co ngudi du hop can trd, gay rdi trat tw, ¢6 nguy co lam cho cudc hop khong
duoc tién hanh mdt cach cong bang va hop phap.




Piéu 7. Quyén va nghia vu ciia Ban thu ky dai hdi

1. Ban thu ky Pai hdi do chi toa gidi thi€u, chiu trach nhiém trude Chu toa va Pai
hoi dong cb dong vé nhiém vu ctia minh.

2. Nhiém vu ctia Thu ky

- Ghi chép déy du, trung thuc cac ndi dung cua Pai hoi va nhiing van dé da dugc
céc cd dong/dai dién co dong théng qua hodc con luu y tai Dai hoi.

- H§ tro Poan cha tich cng bd du thao Bién ban va Nghi quyét cia PHDCD va
thong bao ctia Poan chi tich giri dén cac cd dong khi duoc yéu cau.

Piéu 8. Quyén nghia vu ciia Ban Kiém phiéu

1. Ban kiém phiéu do Poan Chi tich dé cir va duge Pai hoi dong ¢b dong thong qua.

2. Ban Kiém phiéu ¢6 nhiém vu:

- Kiém tra, giam sét viéc biéu quyét/ bau cir clia cac c6 dong/ dai dién cb dong;

- T4 chirc kiém phiéu biéu quyét / phiéu bau cir;

- Lap bién ban kiém phiéu biéu quyét/ bau cir va cong bd trude Dai hoi két qua biéu
quyét/ bau cir;

- Giao lai phiéu biéu quyét/phiéu bau ctr va bién ban kiém phiéu cho Chu tich doan.

3. Ban Kiém phiéu phai lam viéc trung thue, chinh x4c va phai chju trach nhiém vé két
qua biéu quyét, bau cir.

Piéu 9. Quyén va nghia vu ciia Ban kiém tra tw cach dai biéu

1. Ban kiém tra tir cach dai biéu do Hoi dong quan tri Cong ty gioi thiéu dén Dai hoi.

2. Ban kiém tra tu cach dai biéu tién hanh kiém tra diéu kién du hop ctia céc cd dong dén
hop, phat c4c tai li¢u lién quan dén ky hop cho c6 déng va béo céo trude Dai hoi vé két qua
kiém tra tu cach céc c¢6 dong tham du Pai hoi.

Piéu 10. Nguyén tic va hinh thire phat biéu y kién

1. Viéc thao luén chi dugc thuc hién trong thoi gian quy dinh va thudc pham vi céc
van dé trinh bay trong Chuong trinh Dai hoi dong cb dong.

2. C6 dong/dai dién cb dong tham du Pai hoi khi mudn phét biéu ¥ kién thao luén
phai dugc su df")ng y cua Chu toa Pai hoi.

3. Co dong phat biéu ngin gon va tap trung vao nhitng ndi dung trong tdm cén trao
doi, phu hop vé1 ndi dung chuong trinh nghi su ctia Pai hoi da dugc thong qua. Chu toa
s& sip xép cho cb déng phét biéu theo thir tu diang ky, dong thoi giai dap cac thic mic
clia ¢6 dong. Nhimg vin d& 16n can phai c6 thai gian xem xét, kiém tra hoic thoi gian
Pai hoi khong cho phép, Chu toa s& ghi nhén va tra 101 b%mg van ban sau.

4. Pai hoi thong nhét téng thoi lwgng phét biéu cia mot ¢b dong tdi da khong qua
03 phat. Néu qua thoi luong nay, Chu toa Pai hdi ¢ thé yéu cau ¢6 dong lap céac ciu hoi,
kién nghi thanh vin ban, Ban Thu ky Dai hoi phai ghi nhan va Hoi dong quan tri trong
pham vi thdm quyén ctia minh s€ tra 101 bang van ban cho c6 dong trong thoi han 05 ngay
lam viéc ké tir thoi diém nhén duge kién nghi cia cb dong.




Piéu 11. Biéu quyét thong qua cic van dé tai Pai hji

1. Hinh thirc biéu quyét

- Cac cb dong/ngudi dai dién c¢d dong co quyén tham du hop déu c6 quyén biéu
quyét cac van dé thudc thim quyén cia PHPCD, quyén biéu quyét twong tmg véi sb cb
phan s& hitu va s6 ¢d phan duge uy quyén.

- CH dong biéu quyét cc van dé tai cude hop bang céch gio Thé biéu quyét va dién
vao Phiéu biéu quyét (theo hudéng dan trén Phiéu biéu quyét).

+ Biéu quyét bang hinh thire gio thé biéu quyét: hinh thirc nay duoc ding dé thong
qua cac ndi dung gém: Chuong trinh Dai hoi; Quy ché lam viée, biéu quyét, bau ci;
Nhén su doan Cha tich, Nhan su Ban Kiém phiéu, Thong qua Bién ban DPai hoi, Nghi
quyét Dai hoi va cac nodi dung khéc tai Pai hdi (néu co).

+ Biéu quyét bang hinh thuc dién vao phiéu biéu quyét: hinh thirc nay ding dé
thong qua cac bdo céo, to trinh tai Pai hoi dé tong hop chinh xéc ty 1& biéu quyét theo
quy dinh.

2. Cach thire biéu quyét

- Pbi véi hinh thire gio Thé biéu quyét: Dai biéu gio cao Thé biéu quyét theo timg
phuong an dugce yéu cau. Trudng hop khong gio thé & bat ky phuong 4n nao dugc xem 1a
tan thanh. Trudong hop biéu quyét nhiéu hon mdt phuong an déi v6i cing mot ndi dung
duoc xem la khong hop 1€.

- Béi vé6i hinh thire danh Phiéu biéu quyét:

+ C6 dong Iwa chon mot trong ba phuong an “Tén thanh”, “Khéng tan thanh™ hogic
“Khong c6 ¥ kién” bing cach danh diu vao 6 twong tmg trén Phiéu biéu quyét. Phiéu
phai c6 chit ky va ghi rd ho tén ciia ¢6 dong hodc ngudi dai dién duge uy quyén.

+ Phiéu Biéu quyét duoc bé vao thung phiéu truc tiép tai noi dién ra Dai hdi hoic
giri phiéu biéu quyét qua duong buu dién/email, ... vé Cong ty truoc 08gio00 ngay
11/4/2026. Phiéu biéu quyét Quy c6 dong khong tham du Pai hoi ¢ thé tai tir website
ctia Cong ty: www.vatlieudongnai.vn (muc cb dong/ Pai hoi cd dong/2026). Phiéu phai
duoc cd dong ghi ddy dii thong tin va ky xéc nhan.

3. Tinh hop I¢ ciia phiéu biéu quyét

a. Phiéu biéu quyét hop 1é:

- La phiéu theo mau do BTC Pai hoi phat hanh, ¢6 dong déu d6 cia Cong ty, khong
tdy x04, cao stra, rach, nat hodc ghi thém noi dung ngoai quy dinh.

- Phiéu ¢6 chit ky va ghi rd ho tén cua ¢b dong hoidc ngudi duoc uy quyén.

- Dbi véi timg ndi dung biéu quyét, C6 déng chi lra chon mot (01) trong ba (03)
phuong an: “Tén thanh”, “Khéng tan thanh” hodc “Khong ¢6 y kién™.

b. Phiéu biéu quyét khong hop 18é:

- Phiéu biéu quyét khong ding mau, khong c¢é déu d6 ciia Cong ty, khong co chit ky
hoac khong ghi rd ho tén.




- Phiéu bi tdy xo4, cao sira, rach nat hoic c¢6 ghi thém ndi dung khéc ngoai quy dinh.
c. Xu ly ddi v6i timg ndi dung biéu quyét:

- Péi véi timg ndi dung biéu quyét, trudng hop dai biéu khong danh déu vao bat ky
d6i véi nodi dung do.
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phuong an nao thi duge xem la “Khong cé y kien

- Trudng hop dai biéu ddnh diu tir hai phuong an trd 1én déi v6i ciing mot ndi dung
thi ngi dung d6 duge xem la khong hop I€.

- Céc trudng hop khéc phat sinh lién quan dén tinh hop 1é va két qua biéu quyét s&
do Chu toa Pai hoi xem xét quyét dinh theo quy dinh.

4. Théng qua céc ndi dung bing Phiéu biéu quyét

- Céc ngi dung biéu quyét tai Dai hoi duge thong qua khi duge trén 50% té)ng sb
phiéu biéu quyét cua tat ca co dong dy hop tan thanh.

- Riéng céc van dé sau dugc thong qua néu it nhat 65% tong sb phiéu biéu quyét cta
tat ca c6 dong du hop tan thanh:

e Loai ¢d phan va tong s6 ¢6 phan cua timg loai dugc chao bén;

e Thay déi nganh, nghé va linh vuc kinh doanh;

e Thay ddi co cdu td chirc quan Iy Cong ty;

e Du an diu tu hodic ban tai san c6 gia tri tr 35% témg gia tri tai san tro
1én duoc ghi trong béo cdo tai chinh gin nhét ciia Cong ty;

e T chirc lai, giai thé Cong ty.

Picu 12. Biu thanh vién Hoi dong quan tri va thanh vién Ban kiém soat nhiém
ky V (2026 - 2031)

Dai hoi dong c6 dong thudong nién nam 2026 tién hanh bau thanh vién Hoi dong
Quan tri va thanh vién Ban Kiém soat nhiém ky V (2026 —2031) theo cac ndi dung sau:

1. Tiéu chuén va diéu kién dé lam Thanh vién HPQT, thanh vién BKS

- Tiéu chuan va diéu kién dé 1am thanh vién Hoi dong Quén tri: Thuc hién theo Diéu

155 Luét Doanh nghiép, cac quy dinh ctia Phép luat ¢6 lién quan va Diéu 1¢é Cong ty.
- Tiéu chuén va diéu kién dé 1am thanh vién Ban kiém soat: Thuc hién theo Didu
169 Luat Doanh nghiép, cic quy dinh ctia Phép ludt ¢6 lién quan va Diéu 1¢é Cong ty.

2. Nguyén tic dé cir, rng cir Hoi dong Quan tri, Ban kiém soat

Thu tuc Gng ct, dé ct nhan sy va thue hién bau bd sung thanh vién Hoi déng Quan
tri phai tudn thi ding quy dinh phap luét hién hanh va Diéu 1é Cong ty

3. Danh sach, s6 lirgng wng cir vién:

Can clr ho so d ct, ing cir ciia cac (mg vién, Hoi ddng quén tri s& 14p danh séch céc
tng vién du tiéu chuan, dicu kién tham gid HOi dong quan tri, Ban kiém soat dé Dai hoi
cd dong tién hanh bau c.

- 86 lwong Thanh vién HPQT nhiém ky V (2026 —2031): 05 Thanh vién.

- S6 lwong Thanh vién BKS nhiém ky V (2026 —2031): 03 Thanh vién.




4. Phwong thire bau cir

Danh sach tmg cir vien HDQT, BKS duoc sip xép theo thir tw ABC theo tén, ghi
déy du ho va tén trén Phiéu bau.

- Thuc hién theo phuong thirc bau don phiéu theo d6 mdi ¢ dong c6 tdng sd phiéu
bau twong tng vdi tong sé ¢b phan sd hiru nhan véi s6 thanh vién duoc bau. (Hoi dong
quan tri nhan 5; Ban kiém soét nhén 3)

- CH ddng co quyén don hét tong s6 phiéu biéu quyét ctia minh cho mét hodc mot
s6 tmg cir vién; hodc chi str dung mot phan trong tong sd phiéu biéu quyét ctia minh cho
mot hodc mt sd ung cur vién;

- Mdi ¢b dong/ dai dién ¢b déng du hop duge cip 01 phiéu bau Hdi ddng Quan tri
va 01 phiéu bau Ban Kiém soat.

- Béu cho tmg vién nao thi ¢d dong ghi sb luong phiéu biéu quyét vao cot bén phai
clia g vién d6, sao cho tong sb phiéu biéu quyét cho céc thanh vién bang hodc thip
hon tong sé phiéu biéu quyét ctia minh.

- Trong truong hop ¢6 su lwa chon nham 13n, ¢ déng c6 thé lién hé v6i ban bau cir
dé xin cép lai phiéu mai va phai nop lai phiéu ci.

- Phiéu bau cir phai duoc bé vao thing phiéu trude khi tién hanh kiém phiéu.

5. Phiéu bau cir hop 1é va khéng hop 16

- Phiéu bau hop 1&: La phiéu bau cir do Ban t6 chirc Dai hoi phat hanh, ¢6 dong déu
do Cong ty, khong tay xo4, cao stra, khong ghi thém noi dung khéc ngoai quy dinh va cé
tong s6 phiéu bau cho tig cir vién khong vuot qua sé lugng phiéu bu cta cb dong.

- Phiéu bau khong hop 18 1a phiéu thudc cac truomg hop sau:

+ Phiéu khong do Ban t6 chirc Pai hoi phat hanh, khong ¢6 déu cia Cong ty;

+ Phiéu khong c¢6 chit ky cta cd dong;

+ Phiéu bi tiy xo4, stra chita, gach tén ung vién hodc ghi thém ndi dung khac
ngoai quy dinh.

+ Tong sé phiéu phan bd cho céc Gng cir vién vugt qua tong s6 phiéu duoc
quyén bau.

+ Phiéu khong ghi s6 lwong phiéu bdu cho bat ky mot tng ctr vién nao.

6. Nguyén tac tring cir lya chon cac rng vién:

- Nguoi tring ¢t Thanh vién HDQT, thanh vién BKS duge x4c dinh theo s6 phiéu
duge bau tinh tir cao xudng thip, bét diu tir tmg vién ¢ sb phiéu bau cao nhat cho dén
khi du sd lugng thanh vién cin bau.

- Truong hop céc tmg cir vién c6 sd phiéu bau ngang nhau thi xir Iy nhu sau:

+ Ngudi nao sé hiru hoiic dai dién sé hiru s6 ¢b phé"m nhiéu hon sé& duoc chon;
+ Néu sb cb phin so hiru hodc dai dién s& hitu ngang nhau thi s& té chac bau
ctr lai gifra cdc tmg vién do dé chon.




Piéu 13. Bién ban hop, Nghi quyét Pai hoi

1. T4t ca céc ndi dung tai cude hop DPai hdi dong cd dong phai duge Ban thu ky Dai
hoi ghi vao Bién ban hop. Céc van dé chinh thong qua phai duoc ghi vao Nghi quyét.

2. Bién ban hop va Nghi quyét Dai hoi phai duge doc va thong qua trude khi bé
mac Pai hoi.

Piéu 14. Pi¢u khoan thi hanh

Ngay sau khi dugc DPHDCD Coéng ty C6 phan Pau tu Xay dung va Vit liéu Pong
Nai thong qua, Ban td chirc, toan thé ) dong tham dy hop BPHDPCD thuodong nién nam
2026 co6 trach nhiém thyuc hién cac quy dinh tai Quy ché nay.

TM. HQI PONG QUAN TRI
3 L

Noi nhin:
- PHDCD thudng nién 2026; _
- Lunu: Vt. Is]
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CONG TY CP PAU TU XAY DUNG CONG HOA XA HQI CHU NGHIA VIET NAM

VA VAT LIEU PONG NAI Poc Lap — Tw Do — Hanh Phiic
S6:  /BC-DNC Pong Nai, ngdy thang nam 2026
Du thao , ,
: BAO CAO

, Vé két qua SXKD niim 2025, nhi¢m ky IV (2021 - 2026)
va ké hoach SXKD nam 2026 dinh huwéng ké hoach nhiém ky V (2026 — 3031)

Kinh giri: Pai hoi dong c6 dong Cong ty
A. Két qua SXKD niam 2025 va nhiém ky IV (2021-2026)
I. Két qua hoat dong san xuat kinh doanh niam 2025:

K¢ hoach 2025 o
Y en : Thuc hi€én
Stt Chi tiéu Dvt (Theo NQ nz'u.n 20 2 5 % TH/KH
PHDCD)
1 | Tong doanh thu Tr.dong 104.857 38.168 36,40
2 | Loi nhuan sau thué Tr.dong 1.003 (26.470)
3 | NOp ngan sach Nha nudc Tr.dong 38.700 25.030 64,68
4 | Xay dung co ban Tr.dong 4.620 5.881 127,29
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¢ Danh gia chung:

- Doanh thu: doanh thu Céng ty chi dat 36,4% ké hoach nim, Nguyén nhan chu yéu
do doanh thu tir hoat dong khai thac khoang san phat sinh & mitc thap. Pén thang 11/2025
mo da Thién Tan 5 bat dau khai thac tré lai, tuy nhién khdi lugng tiéu thu con han ché do
hién nay Céng ty chi dugc phép ban theo co ché quy dinh tai Nghi Quyét 168/NQ-CP, voi
san lwong phan khai dugc cdp ¢ mirc thap. Bén canh d6, quy trinh, thu tyc xin phan khai
bd sung mat nhiéu thoi gian, ddn dén viéc Cong ty chua dat mirc doanh thu theo ké hoach
dé ra.

- Loi nhuan sau thué nim 2025 ctua Cong ty 15 26,4 ty dong, nguyén nhan chi yéu
nhu sau:

Nam 2025, Mo d4 Tan Cang 5 chua dugc khai thac nén chua phat sinh doanh thu,
trong khi van phat sinh céc chi phi lién quan nhu chi phi thué dét, tién cap quyén khai thac
va cac chi phi duy tri mo

Bén canh d6, trong nam Cong ty con phat sinh cac chi phi ngoai ké hoach véi 12,4 ty
ddng tién ndp phat vi pham hanh chinh (Nép phat vi pham vé dat dai tai mé da Tan Cang
11.752 triéu déng, nop phat vi pham chdm thuc hién gia han Quyéz‘ dinh chu truong dau
tw mé Thién tan 5 (giai doan 1) 110 triéu dong, nép phat vi pham hanh chinh vé thué giai
doan 2020 dén 2022: 571 triéu dong).

1.1. Chi tiét két qua san xuat kinh doanh céc linh vue
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] %
Stt Chi tiéu bvt Keé hoach Thuc hién TH/KH
1 | M6 da Tan Cang S
San luong da Tan 560.000 0%
Dit d4 phong hoa Téan 5.070
Doanh thu Triéu dong 45.357 218 |  0,4%
2 | M6 di Thién Téan 5
San luong da Tan 600.000 24595 | 4,1%
San luong dat sét M3 129.000 68.061,89 | 52,7%
Doanh thu Triéu dong 36.732 12.843 35%
3 | NM Gach Tuynel Long Thanh
San luong san xudt Vién 18.000.000 |  14.200.239 79%
San luong tiéu thy Vién 16.800.000 | 21.416.322 | 127%
Doanh thu Triéu dong 19.800 18.936 96%
4 | Cac linh vue khac
Cho thué tram tron bé tong Triéu dong 1.920 2.000 104%
Cho thué bai Long Tan Triéu dong 567
Thanh ly tram trdn An Binh Triéu d@)ng 1.631
Khéc Triéu dong 1.048 1.960 |  187%
Doanh thu Triéu dong 2..968 6.158 | 207%
Toéng Doanh thu Triéu dong 104.857 38.168 | 36,40%
Tong l3i gop Triéu dong 13.543 (14.550)
CP QLDN Triéu dong 11.850 11233 | 99%
Trich du phong Triéu dong 690 687 99%
Loi nhuén truéc thué Triéu dong 1.003 (26.470)

2. Tinh hinh thye hién san xuit kinh doanh tai cac don vi

2.1. Mo da Tan Cang S:

Vé khai thac: Mo da Tan Cang 5 da tam dimng khai thac tir thang 12/2024 dén nay
do da khai thac hét trix lugng trong pham vi dién tich da dén bu. Phan dién tich con lai cua
mo hién chua thé khai thac do chwa hoan tat cong tac boi thudng, giai phong mat bang.

Cong tac thu hoi dat, giai phong mit bang: Dén nay, cong tac cudng ché thu hoi dat
ddi voi phﬁn dién tich khoang 1,6 ha da hoan tat. Hién tai Cong ty dang lién hé voi cac So,
nganh dé hoan thién cac thu tuc thué dat d6i véi phan dién tich nay theo quy dinh.

2.2. M6 da Thién Tan 5



- Tinh hinh khai thdc: Mo da Thién Tan 5 da khai thac tré lai tor gitta thang
11/2025, tuy nhién, cong tac tiéu thu san pham & muc thip, lwong da ton kho ting, anh
huong dén viéc bd tri bai chira, nén tién do khai thac hién con cham.

- V& hé so phap 1y:

Cong ty di duoc co quan c6 thAm quyén ban hanh Quyét dinh cho thué dat di voi
dién tich 4,95 ha (giai doan 1) va hién dang trién khai ky két hop dong thué dét theo quy
dinh.

Pbi v6i giai doan 2, Cong ty dd ndp hod so dé nghi chuyén myc dich sir dung dat va
dang chd co quan chirc ning xem xét, giai quyét.

2.3.  Xinghi¢p Bé tong Pong Nai

- P6i v6i tram tron tai phuong An Binh:

Hé thdng tram tron bé tong duoc Cong ty dau tu va dua vao st dung tir nam 1997.
bén nay, may moc thiét bi da cii, lac hau va toan b tai san da hét khau hao theo so sach
ké toan.

Ngay 13/12/2024, UBND thanh ph6 Bién Hoa da ban hanh Thong bao sd 1654/TB-
UBND va 1655/TB-UBND vé viéc thu hoi khu dat dat tram tron. Trén co sé d6, Cong ty
da xay dung phuong an di doi tram tron vé Nha mdy gach Tuynel Long Thanh. Tuy nhién,
do chua dugc co quan c6 tham quyén cap phép nén phuong an di doi chua thé trién khai.

Do di dén thoi han ban giao mit bang theo quyét dinh thu hdi dit nhung chua thé
thuc hién phuong an di doi, Cong ty da thuc hién thanh 1y toan bd tai san va vat tu ton kho
clia tram tron nham tranh phat sinh chi phi quan 1y va dam bao tién d6 ban giao mat bang.
Dén nay, Cong ty da hoan tat viéc thanh 1y tai san va ban giao mit bang theo quy dinh.

- DB6i voi tram tron HO Nai 3: Hién nay, tram tron dang dugc Cong ty cho thué va
hoat dong 6n dinh theo hgp dong cho thué di ky va c6 hiéu luc dén hét 31/07/2028.

2.4. Nha may Gach Tuynel Long Thanh

DPdi vé6i san phém gach tuynel: Trong nam 2025, san lugng ti€u thu gach tuynel dat
127% ké hoach, Cong ty da ti€u thy hét toan bd luong gach ton kho tir cic nam trudc. Tuy
nhién, do lwong gach ton kho dugc luu giit trong thoi gian dai nén chat luong bi suy giam,
dan dén gia ban thép, vi vay doanh thu chi dat 95,6% ké hoach.

Vé san luong san xuét ciia Nha may trong nam 2025 chi dat 79% so véi ké hoach,
do han ché vé nguff)n nhan cong va tinh trang may moc, thiét bi da ci, lac hau, thuong
xuyén phat sinh hu hong, anh hudng dén ning suit san xuat.

2.5. Du an nha may vat liéu méi:

Dy 4n Nha may Vat li¢u Maoi Béng Nai duoc trién khai tr nam 2018, dén nay da
kéo dai nhiéu nam nhung van chua nghiém thu, ban giao dé di vao hoat dong, do h¢ théng
day chuyén thiét bi khong dat cong suat theo hop ddng, viéc nay lam anh huong dén hiéu
qua dau tu va hoat dong san xuat — kinh doanh cua Cong ty.

Hién tai, Cong ty dang tién hanh cac tha tuc khoi kién nha thau dé bao vé quyén va
lgi ich hop phéap cua don vi.



II. Két qua thye hién ké hoach san xuit kinh doanh 5 nim 2021 — 2025
Két qua hoat dong san xuat kinh doanh cia Cong ty giai doan 2021 — 2025 nhu sau:

Stt Chi tiéu Pvt Ké hoach | Thuec hién | %TH/KH
I | Niam 2021
Tong doanh thu Tr. dong 242.100 164.308 67,8
Loi nhuan sau thué Tr. dong 10.992 9.020 82
Pau tu XDCB Tr. dong 20.560 0 0
Ti 18 chia co tic % 11% 11% 100%
II | Nim 2022
Tong doanh thu Tr.dong 227.000 140.221 61,81
Loi nhuén sau thué Tr.dong 9.840 (24.197)
Pau tu XDCB Tr.dong 6.000 0
Ti 1é chia cb tic % 0% 0%
II | Nim 2023
Tong doanh thu Tr.dong 171.260 123.440 72
Loi nhuan sau thué Tr.dong 2.283 5.842 256
Dau tu XDCB Tr.dong 7.430 1.334 18
Ti 1é chia cb tic % 0% 0%
IV | Nim 2024
Tong doanh thu Tr.dong 93.192 97.263 104,37
Loi nhuén sau thué Tr.dong 615 (7.072)
Pau tu XDCB Tr.dong 0 931
Ti 1é chia cb tic % 0% 0%
V | Nim 2025
Tong doanh thu Tr.dong 104.857 39.984 38,13
Loi nhuén sau thué Tr.dong 1.003 (26.470)
Dau tw XDCB Tr.dong 4.620 5.881 127,29
Ti 1é chia cb tic % 0% 0%

- Trong giai doan 2021-2022, Do anh hudng cta dai dich Covid-19, cac hoat dong san
xuat kinh doanh ctia Cong ty bi ngung tré, luu thong hang hoa bi gian doan, stc tiéu thu giam
sut, dan dén doanh thu sut giam. Bén canh d6, nim 2022 Cong ty con phat sinh cac khoan ndop
Ngan sach Nha nudc do bj truy thu tir cdc nam trude khoang 52 ty dong, 1am anh huong 16n dén
két qua kinh doanh ctia Cong ty.

Nam 2023, tinh hinh tai chinh ctia Cong ty gap nhiéu kho khan, dong tién mat can ddi
do phai thuc hién ndp cac khoan thué va nghia vy tai chinh con tdn dong tir cac nam trudc,
anh huong dén ngudn von luu dong va kha ning dau tu. Tuy nhién, hoat dong san xuat kinh



doanh véin duoc duy tri 6n dinh va Cong ty van dat loi nhuan nho ting cudng cong tac quan
tri, tiét giam chi phi va to chirc san xuét hop 1y.

Nam 2024, trude kho khin vé cac khoan phai ndp ngin sach, Cong ty da thuc hién
tang von diéu 1¢ thong qua chio ban cb phiéu riéng 1é nhim bo sung ngudn von hoat dong
va da chao ban thanh céng. Tuy nhién, Cong ty tiép tuc phat sinh cic khoan phat va lai
cham ndp lién quan dén nghia vu tai chinh bi truy thu tir cac nim trudc viéc nay 1am anh
hudng dén két qua san xuét kinh doanh trong nim.

Niam 2025, hoat dong san xuét kinh doanh ctia Cong ty tiép tuc gip nhiéu khé khin do
vuéng mic vé thi tuc phap 1y trong hoat dong khai thac khoang san va ap luc tir cac nghia
vu tai chinh.

Nhin chung, giai doan 2021-2025, hoat dong san xuat kinh doanh ctia Céng ty con gip
nhiéu kho khin, anh huong dén hiéu qua hoat dong va tinh hinh tai chinh ctia Cong ty.

B. PINH HUONG KE HOACH SAN XUAT KINH DOANH NHIEM KY V
(2026 — 2031).

I. K¢ hoach san xuit kinh doanh 2026.

1. K& hoach san xuit kinh doanh

Stt Chi tiéu Pvt K¢é hoach nim 2026
1 T6ng doanh thu Triéu dong 126.213
2 Loi nhuén sau thué Triéu déng 3.673
3 Nop ngan sach nha nude Triéu dong 37.215
2. Ké hoach von dau tw xdy dung:
Stt Néi dung chi phi Ke 'g*r‘lcell‘l 1(;?)1;;)2026 Ghi chit
1 M6 da Tan Cang 5
Chi phi boi thuong, giai phong mit bang 5.100
Pau tu ha ting thiét bi 2.000
2 M6 da Thién Tan 5
Chi phi bdi thudng, giai phong mit bang 3.000
Pau tu ha ting thiét bi 2.000
3 NM gach Tuynel Long Thanh
Heé thong tram tron bé tong 7.000
Nha xuong va day chuyén san xuat gach mai;
nang cép nha méay gach hién hiru 15000
4 Du phong 3.000
Tong Cong 37.100




3. Ké hoach trién khai thwe hién d6i véi cac linh viee hoat dong

3.1 Linh vyuc khai thac khoang san

- Tiép tuc thuc hién cong tac dén bu, giai phong mit bang dé mé rong dién tich khai
thac cia hai mo da.

- T4p trung hoan thién cac hd so phap 1y lién quan dén dit dai va hd so xin cap phép
moi trrong cua hai mé da.

- Péi v6i mo da Tan Cang 5: Phdi hop, 1am viée va dén déc cac So, nganh lién quan
dé som hoan tat tha tuc ky hop dong thué dat d6i véi phan dién tich 3,03 ha da duoc
cudng ché thu hoi, nhdm sém dua khu vire ndy vao khai thac tré lai.

- Pbi v6i mé da Thién Téan 5: Chu dong lién h¢, lam viéc vdi cac S&, nganh lién quan
nham sdm dugc xem xét phan khai bo sung san lugng, dong thoi tap trung hoan tat hd so
chuyén muc dich sir dung dat doi véi giai doan 2 theo quy dinh.

3.2 Linh vy san xuit vt li¢u

- Tang cudng cong tac tiép thi, ban hang.

- Ra soat lai cac chi phi, tim nguén cung cip nguyén vat liéu mai dé co gia cung cap
hop 1y nham giam gia thanh, ting stc canh tranh vé gid. Duy tri dam bao chat luong san
pham 6n dinh.

Tap trung ddy manh cong tac tuyén dung lao dong, dong thoi ddu tu bd sung trang
thiét bi méi cho Nha may nham ning cao ning lyc san xuét, phin dau trong nim 2026 dat
ké hoach san xuét theo cong suat dé ra.

Bén canh d6, dbi v6i phan quy dat hién c6 nhung chwa dugc khai thac va st dung
ctia Nha may, Cong ty du kién s& tim kiém ddi tac dé hop tac dé dau tu tram tron bé tong
va trién khai hoat dong cho thué thiét bj. Pdng thoi, Cong ty s& chii dong dau tu bod sung
day chuyén san xuit gach terrazzo, gach khong nung nhim phat trién cac san phim phu
trg, da dang hoa hoat dong san xuét va gia ting doanh thu cho don vi.

II. Pinh huwdng ké hoach san xuat kinh doanh 5 nim giai doan 2026 - 2030.

Can ctr két qua hoat dong san xuat kinh doanh ctia Cong ty trong nhitng nim qua;

Can ¢t vao dy béo nhu cau thi truong trong giai doan tdi cung voi dinh hudng, muc
tiéu va chién lugc phat trién ctia Cong ty.

Cong ty xay dung K& hoach san xuit kinh doanh giai doan 2026 — 2030 nham dinh
hudng hoat dong, huy dong va s dung hi€u qua cac nguén luc, nang cao nang luc canh
tranh, hudng téi muc ti€u phat trién 6n dinh va bén viing trong dai han.

Nim Doanh thu | Til¢ ting | Lei nhuéin sau thué | TiI¢ ting
(triéu dong) truéng (triéu dong) truong
Nam 2026 126.213 3.673
Nam 2027 131.085 3,86% 3.808 3,7%
Nim 2028 136.200 3,9% 4.019 5.5%




< Doanh thu Tilé ting | Loi nhuin sau thué | Til¢ ting
Nam cn A > cn A -
(triéu dong) truéong (triéu dong) truong
Nam 2029 141.571 3,94% 4.241 5,5%
Nam 2030 147.211 3,98% 4.474 5,5%

Trén day 13 bao cdo Tong két hoat dong kinh doanh ndm 2025, nhiém ky IV (2021 —
2026) va ké hoach san xut kinh doanh nam 2026, dinh huong ké hoach nhiém ky V
(2026-2031).

Tran trong!

TM. HQI PONG QUAN TRI

Noi nhén: CHU TICH
- Nhu trén; ’

- Luu: Vt.

Truwong Viét Hoang Son



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lip — Tw Do — Hanh Phuc

CONG TY CP PAU TU XAY DUNG
VA VAT LIEU PONG NAI

Sb: /BC-DNC Ddng Nai, ngay  thang niam 2026

Du thao

: ~BAO CAO
Ve hoat dong cua Hoi dong Quan tri nhiém ky IV (2021-2026)
va phuwong huédng hoat dong nhiém ky V (2026-2031)

Kinh giri: Pai hoi déng c¢6 dong Cong ty

Hoi dong Quan tri Cong ty, xin bao cdo trudc Pai hoi dong cd dong vé két qua hoat
dong cua Hoi dong Quan tri trong nhiém ky IV (2021-2026) va phuong hudng hoat dong
nhiém ky V (2026 - 2031) nhu sau:

A. BAO CAO HOAT PONG CUA HPQT NHIEM KY IV (2021-2026).
I. Thanh vién Hoi dong quan tri nhiém ky IV (2021-2026)

Hoi dong quan tri nhiém ky IV (2021-2026) ciia Cong ty gdm c6 05 thanh vién.

Trong nhi¢m ky, co cAu nhan sy Hoi déng quan tri c6 mot ) thay ddi theo tung thot
diém do kién toan t6 chirc, bao gém mién nhiém, tir nhiém va bau bod sung thanh vién theo
dung quy dinh ctia Luat Doanh nghiép, Diéu 1é Cong ty va cac Nghi quyét ciia Dai hoi dong
cb dong.

Céc thay ddi nhan sy duge thuc hién dang trinh ty, thu tuc phap 1y, ddm bao duy tri déy
da sb lugng thanh vién theo quy dinh va khong lam gian doan hoat dong quan tri, diéu hanh
cua Cong ty.

Danh sach thanh vién HDQT nhiém ky IV (2021 —2026):

Ngay bat dau/khong con la
thanh vién HDQT
Stt| Thanh vien HDQT Chire vu anh vién HDQT
Ngay Ngay
b6 nhiém | mién nhiém
1 |Trwong Viét Hoang Son Chu tich 08/04/2024
Chu tich 26/04/2021 | 08/04/2024
2 [Truong Cuong - ~
Thanh vién khong diéu hanh 08/04/2024
3 |Tran Anh Dién Thanh vién/ Tong Giam dbc | 26/04/2021
4 |[Huynh Trung Hiéu Thanh vién/ Phé Tong gidm ddc| 13/04/2025
5 |Vi Trong Diing Thanh vién khong diéu hanh 21/04/2022
6 [Tran Anh Diing Thanh vién 21/04/2022 | 13/04/2025
7 |[Nguyén Tién Toan Thanh vién 26/04/2021 08/04/2024
8 |Lé Thi Giang Thanh vién 26/04/2021 | 21/04/2022
9 |Trin Tién Binh Thanh vién 26/04/2021 | 21/04/2022

Trang 1/5




II. Bdo cdo hoat dong ciia HDQT

1. Bio cao vé hoat dong cia HPQT nim 2025

1.1 Cong tac to chirc hop va ban hanh cac Nghi quyét, Quyét dinh

Trong ndm 2025, Hoi dong quan tri da t6 chirc 07 cudc hop dinh ky va bat thudng theo
dung quy dinh cta phép luat va Diéu 1é Cong ty, v6i sy tham gia ddy du ciia cac thanh vién.
Bén canh d6, HPQT di thyc hién 13 luot 1dy ¥ kién bang vin ban ddi véi cac van dé thudc
thim quyén.

Trén co s& d6, HDQT di ban hanh cac Nghi quyét, Quyét dinh nhiam linh dao, chi dao
va giam sat hoat dong san xuat kinh doanh cua Céng ty, tip trung vao mot s6 ndi dung chinh
nhu sau:

- Phé duyét ké hoach san xuit kinh doanh va ké hoach dau tu xdy dung co ban nim
2025;

- Quyét dinh cac hop dong, giao dich véi bén c6 lién quan thude tham quyén;

- Quyét dinh viéc mién nhiém, bd nhiém nhén sy thudc thim quyén;

- Giam sat hoat dong ctia Ban Tong Giam déc;

Ngoai ra trong ndm HPQT d3 thong qua cic ndi dung khac theo tham quyén

Danh sdch cac Nghi quyét, Quyét dinh chi tiét theo Bdo cdo tinh hinh qudn tri Cong
ty ndm 2025 sé 14/BC-DNC ngay 22/01/2026 ciia Céng ty Co phan Pau tw Xdy dung va
Vat liéu Pong Nai dd dwoc cong bo théng tin theo quy dinh.

1.2 Két qua thuc hién hoat dong san xuat kinh doanh niim 2025.

Ké hoach 2025 n
Y en : Thuc hién
Stt Chi tiéu Dvt (Theo NQ nél;l 20 2 5 % TH/KH
PHDCD)
1 | Tong doanh thu Tr.dong 104.857 38.186 36,41
2 | Loi nhuan sau thué Tr.dong 1.003 (26.470)
3 | Nop ngan sach Nha nude Tr.dong 38.700 25.030 64,68
4 | Xay dung co ban Tr.dong 4.620 5.881 127,29

1.3 Bio cdo tinh hinh sir dung sd tién thu dwoc tir dot chao ban ¢6 phan

Can ctr Nghi quyét s6 91/NQ.DHDPCD-DNC ngay 13/04/2025 cua Dai hoi dong co
dong thudng nién nim 2025 vé viée diéu chinh phuong 4n sir dung sé tién thu duoc tir dot
chio ban cb phiéu riéng 1, Hoi dong quén tri bao cao tinh hinh thyc hién nhu sau:

Trong nam 2025, Cong ty da hoan tat viéc st dung toan bo s6 tién con lai tir dot chao
ban ¢6 phiéu riéng 1é theo dung muc dich va noi dung duge Dai hoi dong c6 dong thong qua.

Chi tiét nhu sau:

Trang 2/5



K& hoach sir dung Thure t& sir

L £ (NQ 91/NQ- S6 tién
Muc dich sir d d
Stt He Giel s Cutg von PHDPCD-DNC) cung con lai
D (triéu dong) ‘
(triéu dong)

B6 sung vao von luu dong phuc vu hoat
dong kinh doanh; Thanh toan cac khoan
no ngan sach nha nudc; Thanh todn ng
1 | vay ngén hang, no phai tra nha cung cip, 13.935 13.935 0
cac khoan no dén han khac; Thanh toan
chi phi quan 1y thyc hién du an, chi phi
xay dung co ban.

Tong cong 13.935 13.935 0

1.4 Thu lao cia HPQT thyc hién nam 2025
Thu lao cho Hoi déng Quan tri dugc thuc hi¢n dung theo Nghi quyét bai hoi déng
co dong da thong qua.

K¢é hoach Thuc hién
Stt Noi dung 5 5
(dong/nguwoi/thang) | (dong/nguwoi/thang)
1 | Chu tich HDQT 5.000.000 5.000.000
2 | Thanh vién HDQT 5.000.000 5.000.000

1.5 Bdo cao vé cac giao dich giita Cong ty véi thanh vién HPQT va nhirng
nguoi co lién quan cia thanh vién do6; giao dich giira Cong ty véi Cong ty trong do
thanh vién HPQT la thanh vién sang lap hodc la nguoi quan ly doanh nghi€p trong
thoi gian 03 nim gan nhat trudc thoi diém giao dich:

Chi tiét theo phu luc 2, 3 ctia Bao cdo tinh hinh quan tri Cong ty nim 2025 sb
14/BC-DNC ngay 22/01/2026 cua Cong ty Co phan Pau tu Xay dung va Vat liéu Pong
Nai da duogc cong bd thong tin theo quy dinh.

2. Bio cdo vé hoat dong ciia HPQT trong nhiém ky IV (2021 — 2026)

Trong nhiém ky IV (2021 — 2026), Hoi dong quén trj Cong ty da t6 chic cac cude hop
dinh ky va bét thuong theo dung quy dinh ctia phap luat va Diéu 1é Cong ty dé xem xét, thao
luan va quyét dinh cac van dé thudc thim quyén, tip trung vao mot s ndi dung chi yéu sau:

- Chi dao thuc hién dénh gia két qua va xét duyét ké hoach san xuat kinh doanh, ké
hoach xdy dung co ban hang nam dé trinh Pai hoi dong ¢ dong thudng nién hang nim xem
xét, thong qua.

- Xay dung, stra doi, bd sung Piéu 16 Cong ty va cac quy ché nhim hoan thién hé
thdng quén tri theo quy dinh phap luat va phi hop véi tinh hinh thyc té cia Cong ty.

- Quan tdm cong tac lao dong, dam bao thuc hién dﬁy du ché do, chinh sach va
nghia vu ddi véi ngudi lao dong theo quy dinh.

- Nam 2024, Trinh Dai hoi ddng c6 dong va trién khai thanh céng phuwong 4n chao
ban c6 phiéu riéng 1é ting von diéu 1¢, gop phan cung cb ning lyc tai chinh, bo sung von
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luu dong, thanh todn cac nghia vu tai chinh va ting budc cai thién tinh hinh tai chinh cia
Cong ty.

- Giam sat Ban Téng Giam ddc trong viéc thuc hién cac giai phap tai co ciu va
phuc hdi hoat dong san xuét kinh doanh.

Nhiém ky IV (2021-2026), Cong ty hoat dong trong bdi canh kinh té c6 nhiéu bién
dong, chiu tac dong kéo dai tir dich Covid-19 va su diéu chinh cac chinh sach lién quan
dén tién thué dat cling nhu cac nghia vy tai chinh khac. Nhimg yéu t6 nay di 1am gia ting chi
phi hoat dong, anh hudng dén hiéu qua san xut kinh doanh va kha ning hoan thanh cac chi
tiéu ké hoach ctia Cong ty.

Két qua hoat dong san xuét kinh doanh cia Cong ty xem chi tiét tai bio cdo két qua san
xuét kinh doanh nam 2025, nhiém ky IV (2021-2026) va ké hoach san xuat kinh doanh nim
2026, nhiém ky V (2026-2031).

HPQT danh gia nhiém ky IV 13 giai doan nhiéu thach thirc, dong thoi cling 13 giai
doan Cong ty tap trung hoan thién cong tic quan tri va chuan bi diéu kién cho giai doan
phat trién 6n dinh hon trong nhiém ky téi.

III. V& hoat dong ciia cac thanh vién HPQT

- Céc thanh vién HDQT cua nhiém ky IV (2021 — 2026) da thyc hién day du quyén
va nghia vu theo diéu 1é cia Cong ty, Quy ché hoat dong ciia HDQT va quy dinh cta
Phap luat.

- C4c thanh vién HPQT lam viéc theo ché do tap thé, c6 su ban bac, trao ddi cu thé,
chi tiét cac van dé qua d6 da dat dugc sy thdng nhat cao trong viée nghi quyét, quyét dinh
cac van dé thudc tham quyén.

IV. Cong tic giam sat d6i voi Tong Giam doc.

- Tong Giam ddc diéu hanh hoat dong cua Cong ty theo Nghi Quyét PHPCD va
HPQT Cong ty, thuong xuyén bao céo, trao d6i voi HDQT Céng ty dé co nhiing diéu
chinh kip thoi1 ddm bao dat duoc muc ti€u voi hi€u qua cao nhét.

- Tong Giam ddc da thyc hién ding chirc nang, nhiém vu duoc giao. Cac quyét dinh
ctia Téng Giam ddc déu duogc ban hanh dung thim quyén va kip thoi. Téng Giam déc da
cung cap thong tin, bao céo cho cac thanh vién Hoi dong quan tri day du, kip thoi, phuc
vu tot cho cong viéc chi dao, gidm sat cia Hoi déng quan tri ddi vai Téng Giam déc.

B. KE HOACH HOAT PONG CUA HPQT NHIEM KY V (2026 - 2031).

1. Pinh huwéng ké hoach san xuit kinh doanh nim 2026 - 2030
Trén co so danh gia két qua hoat dong san xuét kinh doanh cta nhiém ky vira qua
va phan tich bdi canh thi truong trong giai doan téi, Cong ty xay dung Ké hoach san xuat
kinh doanh giai doan 2026 — 2030 v&i céac chi tiéu nhu sau:
(Pon vi tinh: Triéu dong)

Stt Chi tiéu Nam 2026 | Nam 2027 | Nam 2028 | Nam 2029 | Nam 2030

1 | Téong Doanh thu 126.213 131.085 136.200 141.571 147.211
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Stt Chi tieéu Nam 2026 | Nam 2027 | Nam 2028 | Nam 2029 | Nam 2030

2 | Loi nhuan sau thué 3.673 3.808 4.019 4.241 4.474

2. Ké hoach hoat dong ciia Hi ddng Quan tri.

Nhiém ky V (2026 — 2031), HDQT sé& ddy manh vai trd quan 1y va gidm sat theo
ding quyén han va nhiém vu duogc giao, nham dam bao thuc hién hiéu qua cac muyc tiéu
da dé ra.

- Tap trung nguon lyc dé phat trién linh vyc khai thac khoang san, day manh thyc
hién cong tac dén by, giai phong mit bang va hoan thién cac thu tuc phap 1y phuc vu hoat
dong khai thac.

- Tang cudng cdng tic quan ly, kiém soat chi phi trong linh vuc san xuat gach
Tuynel Long Thanh; dong thdi du tu, nang cAp may moc, thiét bi nham ning cao cong
suat va hiéu qua san xuat.

- Thyc hién theo nhiém vu dugc quy dinh trong Luat Doanh nghiép va Diéu 1é Cong ty.

- Giam sat Téng Giam dbc trong viéc trién khai thuc hién cac Nghi quyét, Quyét
dinh ctia Hoi dong Quan tri va Nghi quyét ctia Pai hoi dong c6 dong dé ra.

- Phéi hop chit ché voi ban kiém soét, cac to chitc doan thé trong viéc diéu hanh
hoat dong san xuét kinh doanh.

- Tiép tuc hoan thién hé thong t6 chirc va quan Iy ciia Cong ty; ra soat, sira doi, bo
sung cac quy ché, quy dinh ndi bd nham nang cao ning luc va hiéu qua quan tri, bao dam
phtt hop vé6i Diéu 1é Cong ty, quy dinh phép luat va tinh hinh thuc té hoat dong.

- Tiép tuc xay dung va kién toan Cong tac quan hé co dong. Thuc hién cong bd thong tin
kip thoi, minh bach, cong khai vé tinh hinh quan tri Cong ty cho c6 déng, nha dau tu, bao dam
loi ich cao nhit cho c6 dong.

Trén day 13 bao co ciia Hoi ddng quan tri vé két qua hoat dong nhiém ky IV (2021
—2026) va ké hoach hoat dong nhiém ky V (2026 — 2031). Hoi dong Quan trj kinh trinh
Dai Hoi dong c6 dong thong qua.

o TM. HQI PONG QUAN TRI
Noi nhgn: CHU TICH
- Nhu trén; :
- Luu: Vt.

Truong Viét Hoang Son
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_ CONG TY CO PHAN DAU TU CONG HOA XA HOICHUNGHIA VIETNAM
XAY DUNG VA VAT LIEU PONG NAI

BAN KIEM SOAT
DU THAO Pong Nai, ngay  thdng 3 nam 2026

Doc 1ap — Tu do — Hanh phic

BAO CAO CUA BAN KIEM SOAT
V/v Kiém tra, giam sat tinh hinh hoat dong san xuét kinh doanh ctia
Cong ty CP Pau tu Xay dung va Vat liéu Dong Nai
Nam 2025 va nhiém ky IV (2021-2026)

Kinh gti: Pai hoi dong cb dong.

- Can cir Ludt Doanh nghiép sé 59 dwoc Quoc héi thong qua ngay 17/06/2020 va cdc
quy dinh sira doi, b6 sung;

- Can cir Piéu I¢ ciia Cong ty CP Pau tw Xdy dung va Vit liéu Pong Nai (DNC);

- Can cit Chire ndng, nhiém vu va Quy ché hoat déng ciia Ban kiém sodt.

Ban kiém soat bao cao Dai hoi ddng cb dong két qua thuc hién cong tac kiém tra, giam
sat tinh hinh hoat dong san xuat kinh doanh va bao cao danh gia hoat dong cua Ban kiém
soat trong nam 2025 va nhiém ky IV (2021-2026) tai Cong ty DNC véi cac néi dung nhu
sau:

PHAN A: BAO CAO CUA BAN KIEM SOAT NAM 2025:
I. THAM PINH BAO CAO TAI CHINH:

Trén co sd bao cdo tai chinh nam 2025 cua Cong ty da dugc thuc hién kiém toan bai
Cong ty TNHH Kiém toan va tu vin RSM Viét Nam. Ban kiém soat di tham dinh va
thong nhat cic van dé sau: Bo c4o tai chinh nim 2025 da phan anh tuong d6i day du cac
khia canh trong yéu vé tinh hinh tai chinh cia Cong ty tai ngay 31/12/2025, ciing nhu béo
céo két qua hoat dong san xuét kinh doanh va tinh hinh luu chuyén tién té cia nim tai
chinh két thiic ciing ngay phu hop vé6i cac Chuan muc ké toan Viét Nam, Ché do ké toan
doanh nghiép Viét Nam va cac quy dinh phap luit c6 lién quan dén viéc 14p va trinh bay
Bao céo tai chinh.

II. KET QUA GIAM SAT HOAT PONG SXKD VA TiNH HiNH TAI CHINH:
1. Tinh hinh hoat dong san xuit kinh doanh nim 2025:
Két qua thuc hién nghi quyét cua Pai hoi dong c6 dong vé ké hoach san xuét kinh

doanh thé hién qua mot so chi tiéu nhu sau:
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Thue Nam 2025 (Trd) Ty 1€ thue hién (%)
v en hién nam A
(Trd) NQDH) hién nam 2024 KH
1 | Doanh thu 97.263 104.857 38.168 39,26 36,4
1.1 | DT bdan hang va CCDV 94.510 34.713 36,73
1.2 | DT hoat dong tai chinh 18 19 105,56
1.4 | Thu nhdp khac 2.069 3.436 166,07
2 | Loi nhuén truéc thué (7.072) (26.470)
3 | Loi nhun sau thué (7.072) 1.003 | (26.470)
4 | S6 phai ndp NS 70.750 38.700 25.030 35,38 64,68
5 | Pau tw XDCB 931 4.620 5.881 631,69 | 127,29

(Nguén: Bdo cdo tai chinh nam 2025 da dwoc kiém todn)

Tong doanh thu nam 2025 1a 38.168 triéu dong, dat 36,40% ké hoach nim va 39,26%
so véi cung ky nam 2024. Loi nhuan thuan tir hoat dong kinh doanh 13 16 16.690 triéu
dong. Loi nhuan sau thué nam 2025 13 16 26.470 triéu dong. Nguyén nhan chwa hoan
thanh dugc ké hoach ma PHPCD giao 1a do mot s6 nodi dung chu yéu nhu sau:

- Ké hoach doanh thu cta Cong ty chu yéu la dén tir hoat dong khai thac khoang san.
Tuy nhién, trong nam 2025 do vuéng vé hd so gidy to va thu tuc phap Iy nén 2 Mo da
tam ngung hoat dong nén khong c6 phat sinh doanh thu. Pén thang 11/2025, Mo da
Thién Tan 5 duoc khai thac va hoat dong theo Nghi quyét 168 ctia Chinh phu vé 4p dung
co ché dic thu trong khai thac khoang san nhung khéi lugng duoc phan khai tiéu thu cho
cac cong trinh trong diém con thap nén dan dén doanh thu nim 2025 chua hoan thanh
dugc ké hoach ma PHDCPD dé ra.

- Loi nhuan sau thué ctua Cong ty nam 2025 1a 15 26.470 triéu dong, nguyén nhan chu
yéu nhu sau:

+ Trung tam khai thac khoang san trong nam 2025 tam ngung khai thac cac Mé da.
Ly do: chwa hoan thién thu tuc phap 1y vé dat cu thé: Hop dong thué dit hét han chua
dugc ky gia han, doanh thu phat sinh rat it trong khi d6 van phai thuc hién viéc trang bi
may moc va dau tu cac trang thiét bi dé chuan bj cho viéc hoat dong trd lai nén phat sinh
nhiéu chi phi, thém vao d6 1a cic chi phi vé tién thué dat, tién cap quyén khai thac
khoang san va cac chi phi lién quan dén viéc duy tri hoat dong khai thac ciia Mo, ...

+ Nha may gach trong nam 2025 phat sinh 15 1a do phai ban xir Iy s6 luong ton kho
rat 16n cua cac nam trude vi dé l1au ngay gach bi hu hong, kém chit lwong dan dén ban
v6i gia thip dé xtr 1y hét luong hang ton kho nén ciing k bu dip duogc chi phi; thém vao
d6 Cong ty thuc hién cong tac giai phong mat bang dé du trir dat sét c¢6 thé s dung cho
nhiéu nam téi, chinh trang lai khudén vién Nha may gach va thyc hién cic budc dau tu
xay dyng co ban tai Nha may gach nén ciing phat sinh nhiéu chi phi.

+ Trong nim phat sinh cac khoan chi phi nam ngoai ké hoach 1a 12.400 tri¢u dong
tién nop phat vi pham hanh chinh. Trong d6: Nop phat vi pham vé dat dai tai mo da T4n
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Cang 11.752 tri¢u déng, ndp phat vi pham cham thyc hi¢n gia han Quyét dinh chu

truong ddu tw moé Thién tan 5 (giai doan 1) 110 triéu dong, ndp phat vi pham hanh chinh

vé thué giai doan 2020 dén 2022: 571 triéu dong...

1.1 Két qua thwe hién SXKD ciia céc linh vue:

K& hoach 2025 Thue hién 2025 Thyc hi¢n/Ke
X e : O hoach (%)
Stt Dién giai Dvt
San lwon Doanh San lwon Doanh San Doanh
M8 | thu (Trd) "8 | thu (Trd) | lwong | thu
, 5.070
1 | M6daTC5 Tén 560.000 | 45.357 (d4 phong 218 | 0,91%
hod)
2 | MédaTT5 Tén 36.732 12.856 35,00%
2.1 | Pd xé bo Tén 600.000 28.347 24.595 2.660 4,10%
2.2 | bat sét m’ 129.000 8.385 68.062 7.239 | 52,76%
2.3 | Khdc 2.957
3 Gach T“Y“e' Vién | 16.800.000 19.800 | 21.416.322 18.936 | 127,48% | 95,64%
Long Thanh
4 | Hoatdong KD 2.968 2.703 91,07%
khac
Doanh thu tai
5 chinh 19
6 | Thu nhip khac 3.436
Cong 104.857 38.168

(Nguén: Bdo cdo tai chinh nam 2025 da dwoc kiém todn)

1.2 Két qua thue hién SXKD ciia ciac Pon vi trong 2 nim qua:

Thuwe hién 2025 Thuwe hién 2024
K (Trd) (Trd)
Stt Dién giai
Doanh Gia Loi Doanh Gia Loi
thu von nhuin thu von nhuin
1 | Trung tam KSKS 13.074 | 14.889 | (1.815)| 78.981 | 60.061 18.920
Gach Tuynel Long
2 Thanh 18.936 | 22.239 | (3.304)| 10.698 | 11.373 (675)
3 | Hoat dong KD khic + 2703 | 1.958 745 |  4.831| 6.710| (1.879)
Bé tong
Cong 34713 | 39.086 | (4.374) | 94.510 | 78.144 | 16.366

(Nguén: Bdo cdo tai chinh nam 2025 da dwoc kiém todn)

1.2.1 M6 da xay dung Tan Cang 5:
- V& khai thac: M6 da Tan Cang 5 di tam dung khai thac tir thang 12/2024 dén nay do
da khai thac hét trix luong trong pham vi dién tich da dén bu. Phén dién tich con lai cua

mo hién chua thé khai thac do chua hoan tat cong tac boi thudong, giai phong mit bang.

Béo c4o kiém soat nim 2025
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- Cong tac thu hoi dat, giai phong mit bang: Dén nay, cong tac cudng ché thu hoi dat
d6i voi phan dién tich khoang 1,6 ha da hoan tat. Hién tai Cong ty dang lién hé véi cac
S&, nganh dé hoan thién cac thi tuc thué dat ddi v6i phan dién tich nay theo quy dinh.

- Hién trang khai thac: Hién tai, trit lwugng con lai theo giéy phép khai thac cua Mo da
Tan Cang 5 hién con rit 16n khoang hon 07 triéu m®. Ngudn d4 Tan Cang c6 chat
lwong t6t nhung hién dang chua thé khai thac do vuéng thi tuc dit dai va khoang cach
an toan trong n6 min.

1.2.2 Mé da xay dung Thién Tén 5:

- Tinh hinh khai thac: M6 d4 Thién Tan 5 da khai thac trd lai tur gitta thang 11/2025. Tuy
nhién, do thuc hién theo co ché dic thi nén san luong dugc phan khai cho cac cong
trinh trong diém con thip dan dén luong da ton kho ting ciing 1am anh huong dén viéc
bb tri bai chtra va hiéu qua san xuat kinh doanh.

- V& ho so phap 1y:

Cong ty da duoc co quan c6 tham quyén ban hanh Quyét dinh cho thué dat d6i voi
dién tich 4,95 ha (giai doan 1) va hién dang trién khai ky két hop dong thué dat theo
quy dinh.

- Ddi véi giai doan 2, Cong ty da nop hod so dé nghi chuyén muyc dich s dung dat va
dang cho co quan chirc ning xem xét, giai quyét.

1.2.3 CN Xi nghiép Bé tong Pong Nai:
- Dbi voi tram tron tai phuong An Binh:

+ Hé théng tram tron bé tong duoc Cong ty dau tu va dua vao sir dung tir ndm 1997.
bén nay, may moc thiét bi da cii, lac hau va toan bo tai san da hét khau hao theo
s6 sach ké toan.

+ Ngay 13/12/2024, UBND thanh ph6 Bién Hoa da ban hanh Thong bao s6 1654/TB-
UBND va 1655/TB-UBND vé viéc thu hoi khu dat dat tram tron. Trén co sé do,
Cong ty da xay dung phuong 4n di doi tram tron vé Nha may gach Tuynel Long
Thanh. Tuy nhién, do chua duoc co quan c6 thim quyén cip phép nén phuong an
di doi chua thé trién khai.

+ Do di dén thoi han ban giao mit bang theo quyét dinh thu hoi dat nhung chua thé
thuc hién phuong an di doi va do ciing khong con nhu cau sir dun nén Cong ty da
thuc hién thanh 1y tai san va vat tu tdn kho cta tram tron nham tranh phat sinh chi
phi quan 1y va dam bao tién d6 ban giao mit bang. Pén nay, Cong ty dd hoan tat
viéc thanh 1y tai san va ban giao mit bang theo quy dinh.

- Déi vé6i tram tron HS Nai 3: Hién nay, tram tron dang dugc Cong ty cho thué va hoat

dong 6n dinh theo hop dong cho thué da ky va c6 hiéu luc dén hét 31/07/2028.

1.2.4 Nha may gach Tuynel Long Thanh:

- Trong nim 2025, san luong tiéu thu gach tuynel dat 127,48% so v6i ké hoach, 1 phan
1a do, Cong ty da tiéu thu hét toan bd luong gach ton kho tir cac nim trude véi gia ban
thap vi gach ton kho 1au nim kém chét lugng. Thém vao d6 tién thué dat ciia Nha nudc
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ma Nha may gach phai chiu 1 16n nén ciing 1am ting gia vn vi vy doanh thu chi dat
95,6% ké hoach va loi nhuan 18 hon 3.300 triéu dong.

- V& san lugng san xuat cia Nha may trong ndm 2025 chi dat 79% so v&i ké hoach, do
han ché vé ngudn nhan cong va tinh trang may moc, thiét bi da cii, lac hdu nén thuong
xuyén phat sinh hu hong, anh hudéng dén ning suat hoat dong va hiéu qua san xudt

kinh doanh ctia Cong ty.

1.2.5 Nha may Vit liéu méi Pong Nai:
Cong tac nghiém thu ban giao day chuyén san xuét chwa hoan thanh nén chua thé dua
vao st dung.

2. Tinh hinh thwe hién nghi quyét PHPCD:

- Chi tra tién luong - thu lao cho HDPQT va BKS theo nghi quyét cua Pai hoi;

- Ky hop dong kiém toan BCTC niam 2025 v4i Cong ty TNHH Kiém toan va tu van
RSM Viét Nam,...

3. Tinh hinh cong n¢ phai thu cia khach hang:

Téng s6 ng phai thu ciia khach hang tinh dén ngay 31/12/2025 1a: 9.968 Trié¢u dong.
(Ngay 31/12/2024 13 21.764 Triéu ddng). Trong nim 2025 Ban Tong Giam ddc di chi
dao quyét liét va dung nhiéu bién phap tich cuc dé thu hoi cong ng vé cho Cong ty.

Téng s6 ng kho doi dén ngay 31/12/2025 1a: 8.693 Triéu dong, gia tri co thé thu hoi
14 455 tridu dong va gid tri da trich 1ap du phong 14 8.238 triéu dong.

4. Tinh hinh c6 déong:
Tai ngay 12/3/2026 chdt danh sach tham du hop Pai hoi déng cd dong thuong nién
nam 2026, tong sb co dong cua Cong ty DNC 1a 191 ¢ dong, gom:
- Cb dobng to chirc: 06 cd dong, s hitu 11.813.577 cp, chiém 92,05% tong sb cb phan
Trong d6: + Tong Cong ty CP Phat trién Khu cong nghiép: 4.619.340 cp, chiém 35,99%
+ Cong ty CP X4y dung sb 2 Pong Nai: 3.134.737 cp chiém 24,43%
+ Cong ty CP Cau kién Bé tong Nhon Trach 2: 3.020.000 cp chiém 23,53%
+ Cong ty CP Ching khoan Pai Viét: 1.009.500 cp chiém 7,87%
+ DNTN Bich Lién: 30.000 cp chiém 0.24%
- Cb ddng ca nhan: 185 ¢ dong, s hitu 1.020.423 cp, chiém 7,95% tong sb cd phan
Trong d6 cd dong nudc ngoai 1a 03 ¢d déng, so hitu 40.100 cp, chiém 0,31%

III. PANH GIA VIEC QUAN LY PIEU HANH CUA HPQT, TONG GIAM POC,
NGUOI PIEU HANH KHAC VA GIAO DICH CAC BEN LIEN QUAN:

1. Két qua giam sat ddi voi Hoi ddng quan tri:

- HDQT gdém 05 thanh vién, trong d6 c6 02 thanh vién kiém nhiém. HDQT di phan
cong nhiém vu cy thé cho tung thanh vién va thyc hién theo chirc nang, nhi¢ém vu cua
HDQT theo quy dinh ctia phap lut va Diéu 1& Cong ty.

- HDQT d4 trién khai nghi quyét Pai hoi dong c6 déng thuong nién, to chirc cac cudce

hop va thuong xuyén thue hién ldy ¥ kién bang vin ban dé giai quyét cac van dé thudce
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3.

thAm quyén cua minh theo quy dinh ciia phap luat va Diéu 1é Cong ty. Ban kiém soat
danh gia hoat dong cua HPQT dap tng kip thoi véi yéu cau hoat dong SXKD.
HDQT thudng xuyén giam sat hoat dong ctia Ban diéu hanh, dinh huéng phat trién ké
hoach SXKD va chi dao cong tac quan 1y trong pham vi thim quyén cua HPQT, thuc
hién va trién khai nghi quyét ciia Pai hoi dong c6 dong vao hoat dong SXKD.

. Két qua giam sat ddi voi Toéng giam doc va ngudi didu hanh khac cia Cong ty:

Tai thoi diém cudi naim 2025 Ban Tong giam ddc gdom 02 thanh vién. Tong gidm ddc
1a nguoi dai dién theo phap luat.

Trong hoat dong quan 1y diéu hanh, Téng giam dbc va nhimg ngudi diéu hanh khac da
trién khai thuc hién cac Nghi quyét, quyét dinh cua HPQT, thuc hién chirc nang nhi¢m
vu va quyén han theo quy.

Panh gia su phoi hop hoat dong giira Ban kiém soat voi Hoi dong quan tri, Tong

Giam doc va cac co dong:

4.

BKS da dugc moi tham du cac cudc hop HDQT, dugce cung cép cac ndi dung theo yéu
ciu va da cung v6i HPQT, Ban Téng giam dbc phdi hop dé nam bat tinh hinh hoat
dong cua cong ty. Trén co so d6 di c6 nhitng dé xuat, trao doi va tham gia y kién
nham muc dich dam bao cac hoat dong ciia cong ty 1a phi hop va dap tng quyén loi
ctia c6 dong.

Dbi voi Co dong: BKS khong nhan duoc don thu yéu cau hay khiéu nai cia C6 dong.

Bao cdo danh gia vé giao dich giira Cong ty véi to chirc va ngudi cé lién quan cia

Cong ty...

Céc giao dich phat sinh c6 lién quan véi nd1 dung néu trén dugc tuan thu thyc hién
theo cic quy dinh vé quan tri Cong ty, ddm bao cong khai, cong bang vé loi ich cb
dong.

Tinh hinh quan tri Cong ty ndm 2025 d3 duogc béo céo ddy du cac giao dich lién quan
d3 thuc hién, dong thoi di duoc cong bd trén website cia Cong ty vao ngly
23/01/2026 va giri bao cdo dén Uy ban ching khoan Nha nuée, S¢ giao dich ching
khoan TP.HCM theo quy dinh.

IV. BAO CAO TU PANH GIA HOAT PONG CUA BAN KIEM SOAT:

1.

Panh gia tinh hinh hoat ddng nim 2025 ciia Ban kiém soat va kiém soat vién:
Ban Kiém soat nhiém ky IV (2021-2026) gom 03 thanh vién. Nam 2025, Truéng Ban
kiém soat hoat dong chuyén trach tai Cong ty. Ban kiém soat d3 to chtrc cudc hop véi
su tham gia dy di cac thanh vién dé trao d6i thong nhat cac nodi dung gop v va lap ké
hoach cong tac kiém tra giam sat. Trong nam, Ban kiém soét thuc hién theo chirc nang,
nhiém vu theo quy dinh cta phap luat, Diéu 1é Cong ty va quy ché hoat dong ciia Ban
kiém soat. Cac cong viéc thuc hién theo ké hoach nim 2025 nhu sau:

Kiém tra, giam sat hoat dong cua HPQT, gidm sat viéc quan ly diéu hanh hoat dong
san xuat kinh doanh cta Ban Tong Giam ddc.
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- Tham dinh Béo cdo tai chinh ndam 2024 va trinh béo céo trude Pai hoi déng ) dong
thudng nién nam 2025; Tham dinh Bao cdo tai chinh hang quy 2025; Gidm sat cong
tac ghi chép chung tur va s6 sach ké toan; ra soat viéc tuan thu viéc thuc hién cong bd
thong tin theo quy dinh,...

- Ban kiém soat thyc hién gidm sat tinh hinh hoat dong SXKD ctia Cong ty thong qua
b4o céo tai chinh, bio cdo giam st tai chinh va bao cdo khac ciia Cong ty dé dua ra
nhiing ¥ kién, dé xuét va kién nghi kip thoi nham ngay cang hoan thién hon va thuc
hién theo cac quy dinh cua phép luat.

- Ban kiém soat xac dinh giéi han 1a khong tham gia chung kién kiém ké tai san, tién
mit ton quy, vat tu, hang hoa, san phém d¢ dang tai thot diém 31/12/2025; khong thuc
hién x4ac minh, d6i chiéu ching tir va héa don dau vao don vi di ké khai khau trir va da
hach toan trong nim 2025; khong to chic dbi chiéu, xac nhan cac khoan ng phai thu,
no phai tra, thuc hién kiém tra theo phuong phap chon mau cin ctr sb liéu trén Bao cao
tai chinh, s6 ké toan, hoa don va chimg tir do don vi xuat trinh tai thoi diém kiém tra,...

2. Thu lao, chi phi hoat ddng va céc loi ich khac ciia Ban Kiém so4t va tirng thanh

vién Ban kiém soat.

- Chi phi tién luong, thu lao va tién thudéng cuia Ban kiém soat dugc thuc hién theo nghi
quyét ciia Pai hoi dong co dong thuong nién nam 2025 va dugc quyét toan theo quy
dinh

- Trong nim Ban kiém soat khong phat sinh chi phi hoat dong.

- Tién luong va thu lao ciia Ban kiém soat dugc chi trong nam chi tiét nhu sau:

Stt Ho va tén Ho va tén Lwong (Trd) | Thi 1 (Trd)
1 | HO Thi Minh Tam | Truong Ban 365
2 | Nguyén ThiLién | Thanh vién 48

Thanh vién (Mién nhiém

3 | Lé Thi Yé 14
© L ren ngdy 13/4/2025)
: N T A Thanh vién (B6 nhiém ngay
4 | Dinh Thi Nhi U ' 34
YO 13/40025)
Cong 365 96

3. Tong két cac cudc hop ciia Ban kiém soat va cac két ludn, kién nghi ciia Ban Kiém
soat; két qua giam sat tinh hinh hoat dong va tai chinh ciia Cong ty.

Trong nim Ban kiém soét thudng xuyén trao d6i cac thong tin lién quan dén hoat dong
kiém so4t va da tién hanh 3 cudc hop, ndi dung chu yéu thong qua cac van dé sau:
- Théng qua két qua kiém soat ndm 2024 dé trinh bao cao ra PHPCPD niam 2025;
- Théng qua viéc phan cong cong viéc trong Ban kiém soat
- Thong qua két qua kiém soat 9 thang dé giri bao cdo dén HPQT va Ban Tong Giam
doc.
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4. Ké hoach hoat dong nim 2026 ciia Ban kiém soat:

* K& hoach chi phi hoat déng nim 2026: 20.000.000 déng/nam (Tap huin chuyén mon;
Hoi hop, thao luédn, hoi thdo chuyén mon; Chi phi di lai; Thué chuyén gia;...)

* K& hoach hoat dong: Can ctr chitc nang, nhiém vy dugc quy dinh tai Luat doanh
nghiép, Diéu 18 va quy ché hoat dong. Ban kiém soat xay dung ké hoach 2026 voi cac
nhiém vy trong tam nhu sau:

- Thuc hién kiém tra, giam sat hoat dong cia HDQT va giam sat viéc quan ly diéu hanh
san xut kinh doanh cua Ban Tong giam ddc;

- Tham dinh B4o cdo tai chinh hang quy va ca nam;

- Thuc hién gidm sat tinh hinh hoat dong san xuét kinh doanh ctia Céng ty thong qua
bdo cdo tai chinh, bdo cdo giam sat tai chinh, b4do cdo khac cua Cong ty va thuc hién
theo quy dinh cta phap luat;

- Phéi hop voi cac phong/ban chitc ning cong ty dé ra soat viéc tuan thu thyc hién theo
cac quy dinh cta phap luat, Piéu 1& cong ty, nghi quyét cia PHPCPD, nghi quyét cua
HPQT.... va cac quy ché cua Cong ty trong hoat dong san xuit kinh doanh va thuc
hién cac cong viéc khac khi co phat sinh,...

- Giam sat viéc thuc hién cac kién nghi cia nam trudc.

PHAN B: BAO CAO CUA BAN KIEM SOAT NHIEM KY IV (2021-2026)

I. Bao cdo hoat dong ciia Ban kiém soat
Trong nhiém ky 2021-2026, Ban kiém soat thuc hién phan cong trach nhiém cho ting
thanh vién, dam bao thuc hién déy du chuc trach, nhi€ém vu theo quy dinh cua phap
luat va Diéu 1é cong ty cling nhu Dai hoi dong cb dong giao, cu thé:

- Kiém tra giam sat tinh hinh hoat dong san xuit kinh doanh, cong tac quan 1y diéu hanh
ciia HPQT va Ban Tong giam déc.

- Tham gia y kién v6i HPQT trong cic van dé vé hoat dong san xuat kinh doanh ctia
Cong ty, tham du cac cudc hop dinh ky hang quy va dot xuat ciia Hoi dong quan tri, dé
xuat cong ty kiém toan doc 1ap dé kiém toan Béo cdo tai chinh cua cong ty theo quy
dinh cua phéap luat.

- Tham gia déng gop y kién x4y dung cac quy trinh, quy ché tai Cong ty.

- Xem xét tinh hop 1y, tinh trung thuc ctia quy dinh va quy trinh luan chuyén chtng tir
ké toan, t6 chirc cong tac ké toan va lap béo céo tai chinh.

- Tham dinh b4o céo tai chinh hang quy va ca nam. Trinh B4o cdo thim dinh béo cao tai
chinh nim, bdo cdo danh gia cong tac quan 1y cia HDQT va Ban Téng Giam déc 1én
Pai hoi dong c6 dong tai cudc hop thuong nién.

II. Bio cdo kiém tra, giam sat tinh hinh hoat dgng SXKD va tinh hinh tai chinh ciia

cong ty:

1. Bio cao danh gia hoat dong ciia Hyi dong quan tri, Ban Tong Giam doc

HDQT va Ban Tong giam ddc da thuc hién day du cac quy dinh cua phap luat trong

cong tac quan 1y va diéu hanh cong ty. Cac thanh vién HDQT, Ban Tong giam ddc va cac
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can bd quan ly da thuc hién dung chic nang, nhiém vu dugc giao theo quy dinh cua phap
luat, Diéu 16 Cong ty va Nghi quyét cua Dai hoi déng cd dong dé ra, dam bao loi ich cho
cac ¢ dong.

HPQT di cung cap kip thoi, ddy du cac Nghi quyét cia HDQT cho Ban kiém soat,
Ban Tong giam dbc va cac phong ban Cong ty di tao diéu kién cho Ban kiém soat trong
viéc thu thdp cac thong tin, tai liu li€n quan dén hoat dong SXKD cua Cong ty khi co
yéu cau. HPQT, Ban kiém soat, Ban Téng Giam ddc va cac can by quan 1y ciia Cong ty
d3 phdi hop chit ché trong cong tac quan 1y, diéu hanh.

Céc kién nghi, dé xuét ctia Ban kiém soat tai cac bao cdo co ban di duogc HDQT va
Ban Téng giam d6c ghi nhan thyuc hién.

2. Bdo cdo hoat dong san xuit kinh doanh va tinh hinh tai chinh ciia Cong ty
2.1. Viéc tuan thi, ghi chép s liéu va chip hanh ché dd ké toan
- Cong ty thyc hién ché d6 lap, gui bao cdo va thuc hién nghia vu d6i voi Nha nuée.
- Hach toan ké toan twong d6i 1d rang, sip xép luu trir chtng tir hop 1y, thuan tién cho
cong tac kiém tra, ddi chiéu sb liéu.
- Cong ty da chon Cong ty TNHH Kiém toan va Tu van RSM Viét Nam thuc hién kiém
toan B4o cdo tai chinh hang nam.
2.2 Tinh hinh hoat ddng san xuat kinh doanh nhiém ky IV (2021-2026):
bvt: Triéu dong

st Chi tieu 2m | 202 | a0 | 2024 | 2038
I. KET QUA HOAT PONG SAN XUAT KINH DOANH
1 | Vbn diéu 1é 88.340 | 88.340 | 88.340 | 128.340 | 128.340
2 | Téng doanh thu 164.308 | 140.221 | 123.440 | 97.263 | 500.023
3 | Loi nhuan trudc thué 5.089 | (24.197) | 5.842| (7.072) | (26.470)
4 | Loi nhuan sau thué 4405 | (24.197)| 5.842| (7.072) | (26.470)
II. CO CAU TAI SAN VA NGUON VON
A | TAI SAN
1 | Tai san ngan han 54.103 36.127 | 34.454 53.263 | 25.264
2 | Tai san dai han 133.438 | 155.571 | 150.962 | 149.523 | 160.922
TONG CONG TAI SAN | 187.541 | 191.698 | 185.416 | 202.786 | 186.186
B | NGUON VON
1 | No phai tra 68.766 | 98.536 | 86.412 | 38474 | 48344
2 | Vbn chu s6 hitu 118.775 | 93.162 | 99.004 | 164.312 | 137.842
I,gﬁc CONG NGUON 187.541 | 191.698 | 185.416 | 202.786 | 186.186

Béo c4o kiém soat nim 2025
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3.

Trong giai doan 2021-2022, Do anh hudng cua dai dich Covid-19, cac hoat dong san
xuét kinh doanh ciia Cong ty bi ngung tré, luu thong hang héa bi gian doan, suc tiéu thy
giam st, dan dén doanh thu syt giam.

Néam 2022 Cong ty con phat sinh cac khodn ndp Ngan sach Nha nudc do bi truy thu tur
cac nam trude khoang 52 ty ddng, 1am anh hudng 16n dén két qua kinh doanh cia Cong
ty.

Niam 2023, tinh hinh tai chinh ctia Cong ty gip nhiéu kho khin, dong tién mét can déi
do phai thuc hién ndp cac khoan thué va nghia vu tai chinh con tdn dong tr cic nam
trude, anh huong dén ngudn vén luu dong va kha ning dau tu. Tuy nhién, hoat dong san
xuit kinh doanh van dugc duy tri 6n dinh va Cong ty van dat loi nhuan nho ting cuong
cong tac quan tri, tiét giam chi phi va to chirc san xuat hop 1y.

Niam 2024, trude kho khian vé cac khoan phai ndp ngan sach, Cong ty da thyc hién ting
vén diéu 18 thong qua chio ban cb phiéu riéng 1¢ nham bo sung ngudn vén hoat dong va
d3d chao ban thanh coéng. Tuy nhién, Cong ty tiép tuc phat sinh cac khoan phat va 1ai
cham nop lién quan dén nghia vy tai chinh bi truy thu tir cac nam trude viéc nay lam anh
hudng dén két qua san xuat kinh doanh trong nam.

Niam 2025, hoat dong san xuat kinh doanh ctia Cong ty tiép tuc gap nhicu kho khin do
vudéng mac vé thu tuc phép 1y trong hoat dong khai thac khoang san va ap luc tir cac
nghia vu tai chinh.

Nhin chung, giai doan 2021-2026, hoat dong san xuét kinh doanh ctia Cong ty con gip
nhiéu kho khin, anh hudng dén hiéu qua hoat dong va tinh hinh tai chinh ctia Cong ty.

Nhan xét va kién nghi cia Ban kiém soat:

3.1 Nhan xét:

DPéi voi cong tac ké toan: Cong ty thuc hién ché d6 lap, gtri bao céo va thuc hién nghia
vu dbi voi Nha nude. S6 sach ké toan mé day du theo quy dinh, hach toan ké toan
turong ddi rd rang, sap xép luu trir chimg tir hop 1y, thuan tién cho cong tac kiém tra,
dbi chiéu s6 liéu. Tuy nhién, nghia vu ndp ngin sach nha nudc van con cham do Cong
ty chua ¢ da ngudn tién dé thyc hién.

Trong nim 2025, Ban Tong gidm dbc va nhitng ngudi quan 1y khac cia Cong ty da rat
cd géng trong viéc cai cach, ki¢n toan co cAu t6 chtrc, dua ra céc phuong an kinh
doanh... va dd xur 1y rat nhidu t6n dong trong hoat dong san xuit kinh doanh. Tuy
nhién, do Cong ty dang roi vao giai doan kho khin nén van chua mang lai hiéu qua san
xuat kinh doanh.

3.2 Kién nghi

Ban Kiém soat nhan thay trong nim 2025, Ban ldnh dao Cong ty da co rat nhiéu cb
gang trong cong tac thu hdi cong ng: Cong ng phai thu ngan han dau nam 1a 21.764
triéu déng — Cudi ndm con 9.968 triéu dong. Tuy nhién, van con nhiéu céng no con
ton dong cac nim trude chua xir 1y duoc. Ban lanh dao Cong ty can tiép tuc co cac
bién phap dé thu hoi va thye hién viée trich 1ap du phong day di theo quy dinh;
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- Db6i véi M6 da Tan Cang 5 va Mo da Thién Tan 5 ciing nhu cac du an khac ciia Cong
ty: D¢ tranh rui ro tai chinh cho Cong ty, Ban Diéu hanh can thyc hién cac thu tuc va
hé so phap 1y ddy dii dé dua vao van hanh khai thac tranh truong hop bi xir 1y vi pham
clia cic co quan chirc 1am anh huéng dén két qua hoat dong san xuat kinh doanh cua
Cong ty;

- D6i voi Nha may Gach Tuynel Long Thanh: Ban Piéu hanh di ¢ cac budc thay doi,
cai tién 1am ting chat lwong san pham, xay dung dinh mirc tiéu hao nguyén nhién liéu
dé co thé cb ging tiét kiém chi phi. Tuy nhién, can c6 cac phuong 4n san xuét nham tdi
vu hoa chi phi, giam gia thanh san pham va ning cao ning luc canh tranh véi cac san
pham cung loai trén thi trudng dé mang lai hiéu qua cho Cong ty;

- Déi voi Du an Nha mdy vat liéu moi (Gach khong nung): D3 lap dat day chuyén dua
vao chay thir nhung dén nay van chua dugc nghiém thu va ban giao dua vao sir dung.
Ban Diéu hanh di cd gang dua ra nhiéu bién phap xtr 1y. Tuy nhién, dén nay van chua
dugc nghiém thu va dua vao stir dung. Ban diéu hanh can danh gia lai hi€u qua cua dy
an dé dua ra giai phap phu hop;

- Ban Diéu hanh can xuc tién 1am viéc vdi cac co quan chirc niang dé hoan thanh viéc ky
két cac hop doéng cho thué dat nham phan anh kip thoi chi phi va két qua kinh doanh
clia timg nam tai chinh cling nhu thyc hién day du cac hd so tha tuc phap 1y theo quy
dinh.

- Ban diéu hanh can thyc hién ding theo quy dinh va Nghi quyét HPQT vé viéc ky cac
hop ddng lién quan, cong bd thong tin theo quy dinh.

- Céac kién nghi ctia Ban kiém soat cac nim trudc. Ban diéu hanh can xem xét va ra soat
lai dé thuc hién va xur 1y cac ton dong.

Trén day la Bao céo vé viéc kiém tra, giam sat tinh hinh hoat dong san xuat kinh cua

Cong ty va bao céo danh gia hoat dong cta Ban kiém soat naim 2025. Kinh trinh Dai hoi

ddng CH dong xem xét thong qua.

Tréan trong kinh trinh.

Noi nhén: TM.BAN KIEM SOAT

- Nhu trén; A

. HPOT. TRUONG BAN
-  Ban TGD;

- Luu: BKS.

Ho Thi Minh Tam
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_ CONG TY CO PHAN BAU TU
XAY DUNG VA VAT LIEU BONG NAI

BAO CAO TAI CHINH DA PU'Q'C KIEM TOAN
Cho n&m tai chinh két thuc tai ngay 31 thang 12 n&m 2025




CONG TY CO PHAN DAU TU’ XAY DING VA VAT LIEU DONG NAI
Dija chi: 138, KP 1, Buong Nguyén Ai Quéc (quéc 16 1K cl),
phuéng Trang Dai, tinh Déng Nai, Viét Nam

MyC LYC

BAO CAO CUA BAN TONG GIAM BOC

BAO CAO KIEM TOAN BOC LAP

BAO CAO TAI CHINH DA BU'QC KIEM TOAN
Bang can déi ké toan

B&o céo két qua hoat déng kinh doanh

Bao cdo Iwu chuyén tién té

Bén thuyét minh béo c&o tai chinh

Trang
01-02

03 -04

05 - 06

08 - 09

10-35




CONG TY CO PHAN DAU TU XAY DYNG VA VAT LIEU BONG NAI
Dia chi: 138, KP 1, Bwdng Nguyén Ai Québc (québc 16 1K ci),
phudng Trang Dai, tinh Bdng Nai, Viét Nam

BAO CAO CUA BAN TONG GIAM DOC
Ban Tdng Giam déc Céng ty Cé phan Dau tw Xay dwng va Vat liéu Ddng Nai (dudi day goi tit 1a “Céng ty")
dé trinh bao céo nay cung voi cac béo cdo tai chinh dinh kém d& duoc kiém toan clia Cong ty cho nam tai
chinh két thic ngay 31 thang 12 nam 2025.
THANH VIEN HQI BONG QUAN TRI, THANH VIEN BAN KIEM SOAT VA BAN TONG GIAM DOC

Danh sach cac thanh vién Hoi ddng quan tri trong n&m va vao ngay lap béo cdo nay clia Céng ty bao gém:

Tén Chirc vu

Ong Trwong Viét Hoang Son Chi tich

Ong Trvong Cwdng Thanh vién

Ong Tr&n Anh Dién Thanh vién

Ong Vi Trong Diing Thanh vién

Ong Huynh Trung Hiéu Thanh vién (bé nhiém tir ngay 13 thang 04 nam 2025)
Ong Tran Anh Diing Thanh vién (mién nhiém ngay 13 thang 04 n&m 2025)

Danh s&ch céc thanh vién Ban Kiém soat trong nam va vao ngay lap bao céo nay cla Cong ty bao gébm:

Tén Chirc vy

Ba Hé Thj Minh Tam Trudng ban

Ba Nguyén Thij Lién Thanh vién

Ba Dinh Thj Nhj Uyén Thanh vién (bd nhiém tir ngay 13 thang 04 nam 2025)
Ba Lé Thj Yén Thanh vién (mién nhiém ngay 13 thang 04 n&m 2025)

Danh sach cac thanh vién Ban Tdng Giam déc trong ndm va vao ngay 1ap bao c4o nay clia Céng ty bao gbém:

Tén Chire vu
Ong Tran Anh Dién Tbng Giam dbc
Ong Huynh Trung Hiéu Pho Téng Giam déc
Ba Pham Thai Hoai Huwong Phé Téng Giam déc

(tt ngay 01 thang 10 ndm 2024 dén ngay 20 thang 02 nam 2025)
Ong Nguyén Tién Toan Phé Téng Giam déc (mi&n nhiém ngay 15 thang 01 nam 2025)
KIEM TOAN VIEN

Bao cao tai chinh kém theo clia Céng ty cho nam tai chinh két thuc ngay 31 thang 12 ndm 2025 dwoc kiém
toan b&i Céng ty TNHH Kiém toan & Tuw van RSM Viét Nam, thanh vién RSM Quéc té.

TRACH NHIEM CUA BAN TONG GIAM DOC

Ban Téng Giam dbc Céng ty co trach nhiém I1ap bao cao tai chinh héng n&m phan anh mét c4ch trung thuc va
hop Iy tinh hinh tai chinh cling nhw két qua hoat dng kinh doanh va tinh hinh lwu chuyén tién té clia Cong ty
trong n@m. Trong viéc lap béo c&o tai chinh nay, Ban Tdng Giam déc dwoc yéu ciu phai:

* Lwachon cac chinh séach ké toan thich hop va ap dung céc chinh sach G mot cach nhét quan:

* Duara cac xét doan va wéc tinh mét cach hop Iy va than trong;

*  Néu rd Chuan myc ké toan ap dung cho Céng ty c6 dwoc tuan thi hay khong, ¢ nhirng 4p dung sai léch
trong yéu cin dwoc cng bé va gii thich trong bao c4o tai chinh hay khéng;

* Lap bao cdo tai chinh trén co s& hoat déng lién tyc trir trrong hop khong thé gia dinh rdng Céng ty sé&
tiép tuc hoat déng lién tuc; va
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CONG TY CO PHAN DAU TU’ XAY DI'NG VA VAT LIEU DONG NAI
Dia chi: 138, KP 1, Buwé&ng Nguyén Ai Quédc (québc 16 1K ca),
phwdng Tréng Dai, tinh Déng Nai, Viét Nam

BAO CAO CUA BAN TONG GIAM DOC (TIEP THEO)

*  Thiét ké va duy trl hé théng kiém soat ndi b mét cach htru hiéu cho myc dich Iap va trinh bay bao céo tai
chinh hep Iy nhdm han ché sai sét va gian lan.

Ban Téng Giam déc chiu trach nhiém dam bao réing cac sd sach ké toan dwoc ghi chép phii hop va luu git
day d dé phan anh mét cach hop Iy tinh hinh tai chinh clia Céng ty tai bat ky thei didm nao va bao cao tai
chinh dwoc I8p tuan thi cac Chuan muyc ké toan Viét Nam va Ché dé ké toan doanh nghiép Viét Nam cling
nhu céc quy dinh hién hanh khac vé ké toan tai Viét Nam. Ban Téng Giam déc Céng ty cling chiu trach nhiém
dam bao an toan tai san clia Céng ty va thic hién nhirng bién phap thich hop dé ngan chain va phat hién cac
hanh vi gian 1an va vi pham khac.

Ban Tdng Giam déc xac nhan réng Cong ty d4 tuan tha c4c yéu cAu néu trén khi l&p bao cdo tai chinh.
CONG BO BAO CAO TAI CHINH

Ban Tdng Giam déc Cong ty cong bé réng, bao céo tai chinh kém theo phan anh trung thyrc va hop Iy, trén
cac khia canh trong yéu, tinh hinh tai chinh cta Céng ty tai ngay 31 thang 12 nim 2025, két qua hoat déng
kinh doanh va tinh hinh Iu chuyén tién t& clia nam tai chinh két thuc cling ngay, phu hop véi cac Chuin myc
ké toan Viét Nam, Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh hién hanh cé lién quan tai Viét
Nam.

CAM KET CUA CAC CHU PAU TU

Tai ngay 31 thang 12 nam 2025, Cong ty co 18 Ity ké véi sb tién Ia 41.083.266.532 VND va tai ngay d6, no
ngan han vurot qua tai san ngén han voi sé tién 1a 10.137.770.561 VND. Ddng thei, Iu chuyén tién thun tir
hoat dong kinh doanh trong n&m &m 13.402.891.646 VND. Nhitng diéu kién nay cho thay sv tén tai cia yéu
t6 khéng chéc chén trong yéu co thé din dén nghi ngér dang k& vé kha ndng hoat ddng lién tuc cla Céng ty.
Kha nang hoat d9ng lién tyc ctia Céng ty phy thudc vao cac hoat ddng c6 lai trong twong lai, st chuan bj dong
tién va viéc tiép tyc tai tro tai chinh tir cac nha dAu tu.

Taingay Iap bao cgo tai chinh nay, Ban Téng Giam déc da Iap ké hoach kinh doanh va dong tién cho 12 thang
tiép theo ma du kién sé duoc tao ra tir hoat dong kinh doanh va kha n&ng tiép tuc nhan duoc cac khoan hé
trg tai chinh tir cac nha dau tw trong ndm 2026. Cu thé, Céng ty d4 c6 ké hoach sép xép dong tién (thu no va
tré n@’) d& dam bao khoéng bi thiéu hyt dong tién trong 12 thang tiép theo.

Theo d6, Ban Téng Giam dbc danh gia, Cong ty c6 thé hoan tra cac khoan no khi dén han va tiép tuc hoat
ddng trong n&m tai chinh tiép theo. Do vay, cac bao cdo tai chinh cho nam tai chinh két thuc tai ngay 31 thang
12 n8m 2025 van dwoc soan thdo trén co s& Céng ty tiép tuc hoat ddng lién tuc.

1>
Thay, mat va dai dign cho Ban Téng Giam déc, / 72"‘”
> _Je‘c\:.
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Téng Gidm déc

Dong Nai, ngay 12 thdng 03 ndm 2026
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Kinh guri: Cac cb dong )
Cac thanh vién Hoi dong Quan trj
Cac thanh vién Ban Téng Giam déc
CONG TY CO PHAN BAU TU XAY DUNG VA VAT LIEU DONG NAI

Bao cao kiém toan vé bao cao tai chinh f

Chung t6i d& kiém toan bao céo tai chinh kém theo clia Céng ty C& phan DAu tw Xay dwng va Vat lidu Ddng
Nai (duéi day goi tét 1a “Cong ty”), dwoc Iap ngay 12 thang 03 nam 2026 tir trang 05 dén trang 35, bao gdm
Béng can dbi ké toan tai ngay 31 thang 12 nam 2025, Bao céo két qua hoat dong kinh doanh, Bao c4o Iuu ]
chuyén tién t& cho nam tai chinh két thic cting ngay va Ban thuyét minh bao c&o tai chinh. ]

Trach nhiém cda Ban Téng Giam déc

Ban Téng Giam déc Cong ty chiu trach nhiém v& viéc Iap va trinh bay trung thuc hop ly bao cdo tai chinh cha
Cong ty theo cac Chuén muc ké toan Viet Nam, Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap
ly co lién quan dén viéc Iap va trinh bay béo céo tai chinh va chiu trach nhiém vé kiém soat néi bd ma Ban
Téng Giam déc xac dinh Ia cin thiét d& dam bao cho viéc 1ap va trinh bay bao c4o tai chinh khéng co sai st
trong yéu do gian lan ho&c nham Ian.

Tréch nhiém cua Kiém toén vién

Trach nhiém cta chung t6i 1& dwa ra y kién vé bao cao tai chinh dva trén két qua cdia cudc kidm toan. Chung
toi da tién hanh kiém toan theo cac Chudn mugc kidm toan Viét Nam. Cac chuin muyc nay yéu cau chuiing i
tuén thd chuén muc va cac quy dinh vé& dao dtrc nghé nghiép, 1&p ké hoach va thyc hién cudc kiém toan dé
dat dwoc sy dam bao hop Iy ve viéc liéu bao céo tai chinh clia Cong ty cé con sai sot trong yéu hay khéng.

Cong viéc kiém toan bao gém thue hién cac thi tuc nh&m thu thap cac bang chirng kiém toan vé cac sé liéu
va thuyét minh trén béo céo tai chinh. Cac thi tuc kiém toan dwoc lwa chon dwa trén xét doan clia kiém toan
vién, bao gém danh gia riii ro c6 sai sét trong yéu trong bao c4o tai chinh do gian 1an hosic nham I1an. Khi thue
hién déanh gia céc rdi ro nay, kiém toan vién da xem xét kiém soat néi bd cla Céng ty lien quan dén viéc lap
va trinh bay bao cao tai chinh trung thwc, hop Iy nhdm thiét ké cac tha tuc kidm toan phu hop véi tinh hinh
thire t€, tuy nhién khong nhim myc dich dwa ra y kién vé hiéu qua cia kidm soat néi bd cia Céng ty. Céng
viéc kiém toan ciing bao gém danh gia tinh thich hop clia c4c chinh sach ké toan duoc ap dung va tinh hop

ly clia céc woc tinh ké toan clia Ban Téng Giam déc ctng nhu danh gid viéc trinh bay téng thé bao céo tai
chinh.

Chung t6i tin twédng rang céac bang chirng kiém toan ma chung t6i da thu thap dwoc 1a day di va thich hop
lam co' s& cho y kien kiém toan clia chung toi.

THE POWER OF BEING UNDERSTOOD
ASSURANCE | TAX | CONSULTING

RSM Vietnamis a member of the RSM network and trades as RSM. RSMis the trading name used by the members of the RSM network.
Each member of the RSM netwaork is an independent accounting and consulting firm which practices in its own right
The RSM network is not itself a separate legal entity in any jurisdiction.




RSM

BAO CAO KIEM TOAN DOC LAP (TIEP THEO)

Y kién cda Kiém toan vién

Theo y kién ching t8i, b4o c4o tai chinh dinh kém da phan anh trung thyc va hop Iy trén cac khia canh trong
yéu tinh hinh tai chinh clia Céng ty Cé ph&n DAu tw Xay dung va Vat liéu Déng Nai tai ngay 31 thang 12 n&m
2025 cling nhuw két qua hoat déng kinh doanh va tinh hinh Iwu chuyén tién té cla nam tai chinh két thac cling
ngdy, phi hop v&i cac Chudn murc ké toan Viet Nam, Ché d6 ké toan doanh nghiép Viét Nam ban hanh theo
Théng tw s6 200/2014/TT-BTC ngay 22 thang 12 ndm 2014 va Thong tw sé 53/2016/TT-BTC ngay 21 thang
03 nam 2016 cua B9 Tai chinh va céac quy dinh phap Iy co lién quan dén viéc l&p va trinh bay bao céo tai
chinh.

Van dé nhan manh

Chung t6i luu y nguei doc dén Muc 2.5 trong Ban thuyét minh bao c4o tai chinh vé viéc tai ngay 31 thang 12
nam 2025, Cong ty c6 13 Iy ké v&i sé tién Ia 41.083.266.532 VND va tai ngay dé, n¢' ngan han vuot qué tai
s&n ngén han véi sé tién 14 10.137.770.561 VND. Béng thei, Iu chuyén tién thuan tir hoat déng kinh doanh
trong ndm bj &m 13.402.891.646 VND. Nhirng diéu kién nay cho thay sy tn tai cia yéu td khong chic chén
trong yéu c6 thé dan dén nghi nge dang ké vé& kha nsing hoat déng lién tuc cia Coéng ty. Y kién kigm toan cua
chung téi khéng bj anh hudng b&i van d& nay.

W/
——"Tuc Thj Van Lé Viét Ha
Phé Téng Giam déc Kiém toan vién
Gidy chirng nhan dang ky hanh nghé kiém toan sé: Gidy chirng nhan dang ky hanh nghé kidm toan sé:
0172-2023-026-1 4732-2024-026-1

Cong ty TNHH Kiém toan & Tw vin RSM Viét Nam
TP. Hé Chi Minh, ngay 12 théng 03 ndm 2026

Nhuw dé trinh bay tai Muc 2.1 cia Ban thuyét minh bdo céo tai chinh, béo céo tai chinh kem theo khéng nhdm
phan &nh tinh hinh tai chinh, két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té theo céc nguyén
tac va théng Ié ké todn duoc chp nhan chung tai cac nwée khéc ngoai Viét Nam.
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CONG TY CO PHAN PAU TU XAY DIFNG VA VAT LIEU DONG NAI
Dija chi: 138, KP 1, Bwdrng Nguyén Ai Quéc (quéc 16 1K ci),
phwdng Trang Dai, tinh Déng Nai, Viét Nam

BANG CAN POI KE TOAN
Tai ngay 31/12/2025

M3u sé B 01 - DN

Bon vi tinh: VND

Ma Tai ngay ~ Tai ngay
TAI SAN sé | TM 31/12/2025 01/01/2025
A. TAI SAN NGAN HAN 100 25.264.386.519 | 53.263.331.043
I. Tién va cac khoan twong dwong tién 110 1.814.779.006 23.515.577.887
1. Tién 111 | 4.1 1.814.779.006 | 23.515.577.887
Il. Céc khoan déu tw tai chinh ngén han 120 209.331.775 203.390.685
1. Dau tw ndm gilr dén ngay dao han 123 209.331.775 203.390.685
ll. Cac khoan phai thu ngén han 130 5.111.569.216 |  16.359.650.595
1. Phai thu ng&n han clia khach hang 131 | 42 9.968.366.523 | 21.764.014.386
2. Tra trwdc cho ngwdi ban ngan han 132 2.024.672.444 1.750.021.790
3. Phai thu ngén han khac 136 1.356.848.844 397.283.720
4. Dy phong phai thu ngén han kho doi 137 | 4.3 (8.238.318.595)|  (7.551.669.301)
IV. Hang tén kho 140 12.809.164.888 |  10.170.684.635
1. Hang tén kho 141 | 4.4 12.809.164.888 |  10.170.684.635
V. Taisan ngén han khac 150 5.319.541.634 3.014.027.241
1. Chi phi tra treéc ngén han 151 | 45 4.248.777.730 2.262.770.858
2. Thué GTGT duoc khau trir 152 | 4.10 474.917.847 a
3. Thué va céac khodn khac phai thu Nha nwéc 153 | 4.10 595.846.057 751.256.383
B. TAISAN DAI HAN 200 160.921.702.093 | 149.522.273.313
I. Céc khoan phai thu dai han 210 15.483.483.407 |  13.201.709.318
1. Phai thu dai han khac 216 | 4.6 15.483.483.407 |  13.201.709.318
Il. Taisan cé dinh 220 13.033.055.443 |  10.309.577.825
1. Tai san cb dinh htru hinh 221 | 48 12.993.055.427 |  10.259.577.813
Nguyén gia 222 71.009.187.006 |  79.726.714.984
Gia trj hao man Ity ké 223 (58.016.131.579)|  (69.467.137.171)
2. Taisan cb dinh vé hinh 227 40.000.016 50.000.012
Nguyén gia 228 296.586.100 359.296.027
Gi4 tri hao mon Iy ké 229 (256.586.084) (309.296.015)
Il Taisén dé& dang dai han 240 25.029.366.318 |  22.356.347.967
1. Chi phi xay dng co ban d& dang 242 | 4.7 25.029.366.318 |  22.356.347.967
IV. Tai san dai han khac 260 107.375.796.925 | 103.654.638.203
1. Chi phi tra trwéc dai han 261 | 45 | 107.375.796.925 | 103.654.638.203
TONG CONG TAI SAN (270 = 100 + 200) 270 186.186.088.612 | 202.785.604.356
(Xem trang tiép theo)

Céc thuyét minh dinh kém la mot bo phén khéng tach roi cda bdo céo tai chinh




CONG TY CO PHAN PAU TU XAY DI'NG VA VAT LIEU BONG NAI
Dia chi: 138, KP 1, Bwong Nguyén Ai Quéce (quéc 16 1K ci),

phuong Trang Dai, tinh Déng Nai, Viét Nam

BANG CAN BOI KE TOAN (TIEP THEO)

M3iu sé B 01 - DN

Tai ngay 31/12/2025 /_;
- Bon vitinh: VND >
Ma Tai ngay Tai ngay
NGUON VON sé | ™™ 31/12/2025 01/01/2025
C. NQ PHAITRA 300 48.343.928.060 38.473.659.758
. N¢ ngén han 310 35.402.157.080 24.801.031.236
1. Phai trd ngwdi ban ngén han 311 | 49 9.621.058.813 6.829.323.933
2. Nguwei mua tra tién treée ngén han 312 1.56561.795.751 780.783.834 ]
3. Thué va cac khoan phai ndp Nha nwéc 313 | 4.10 20.499.716.359 9.871.398.715 3
4. Phai trd nguoi lao déng 314 | 4.11 1.345.640.410 1.909.521.921
5. Chi phi phdi trd ngén han 315 158.545.455 216.219.455 ]
6. Phai trd ngén han khac 319 | 4.12 1.432.507.447 1.234.117.148 1
7. Vay ngén han 320 437.823.865 3.560.053.000
8. Quy khen thwdng, phuc lgi 322 355.068.980 399.613.230 i
Il. N¢ dai han 330 12.941.770.980 13.672.628.522 ]
1. Phai tra dai han khac 337 | 4.12 9.716.776.985 10.461.251.765 ]
2. Dy phong phai tra dai han 342 | 4.13 3.224.993.995 3.211.376.757
D. VON CHU s& H(ru 400 137.842.160.552 | 164.311.944.598
I.  Vén chu s& hiru 410 | 414 | 137.842.160.552 | 164.311.944.598
1. Vén gép clia chil s& hivu 411 128.340.000.000 | 128.340.000.000
C6 phiéu phé théng co quyén biéu quyét 411a 128.340.000.000 | 128.340.000.000
2. Thang dw vén cb phan 412 32.380.000.000 32.380.000.000
3. Quy dau tv phat trién 418 18.205.427.084 18.205.427.084
4. Loinhuan sau thué chwa phan phéi 421 (41.083.266.532) (14.613.482.486)
LNST chwa phan phéi Ity ké dén CK truéc 421a (14.613.482.486) (7.541.274.425)
LNST chwa phan phéi ky nay 421b (26.469.784.046) (7.072.208.061)
TONG CONG NGUON VON (440 = 300 + 400) 440 186.186.088.612 | 202.785.604.356
P - Ngwi lap
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Téng Giam déc Ké toan trwéng
£6éng Nai, ngay 12 thang 03 ndm 2026
Céc thuyét minh dinh kem Ia mét bd phén khéng téch roi clia bdo céo tai chinh 6




CONG TY CO PHAN PAU TU’ XAY DU'NG VA VAT LIEU PONG NAI

Dia chi: 138, KP 1, Buwéng Nguyén Ai Quéc (quéc 16 1K ci),
phudng Trang Dai, tinh Déng Nai, Viét Nam

BAO CAO KET QUA HOAT DONG KINH DOANH
Cho n&m tai chinh két thic ngay 31 thang 12 nam 2025

Miu sé B 02 - DN

Bon vj tinh: VND

s s &

CHI TIEU ':g ™ Niam 2025 Nam 2024
1. Doanh thu ban hang va cung cép dich vu 1 5.1 34.712.779.671 94.510.130.009
2. Doanh thu thuén vé ban hang va cung cép dich vu| 10 34.712.779.671 94.510.130.009
3. Gia vbn hang ban 1 | 5.2 39.086.324.689 |  78.144.426.028
4. Lginhuén gop vé ban hang va cung cép dich vy 20 (4.373.545.018) 16.365.703.981
5. Doanh thu hoat déng tai chinh 21 18.871.267 17.890.399
6. Chi phi tai chinh 22 149.881.012 1.060.341.483
Trong do, chi phi 1&i vay 23 149.881.012 1.060.341.483
7. Chi phi ban hang 25 | 53 264.527.016 2.005.124.324
8. Chi phi quan ly doanh nghiép 26 | 54 11.920.571.557 |  12.728.107.006
9. Loinhuan thuan tir hoat déng kinh doanh 30 (16.689.653.336) 590.021.567
10. Thu nhap khac 31 | 55 3.436.244.157 2.068.517.026
11. Chi phi khac 32 | 56 13.216.374.867 9.730.746.654
12. Loi nhuan khac 40 (9.780.130.710)|  (7.662.229.628)
13. Téng li nhuan ké toan trwde thué 50 (26.469.784.046)|  (7.072.208.061)
14, Chi phi thué TNDN hién hanh 51 | 5.8 - -
15. Loi nhuan sau thué thu nhap doanh nghiép 60 (26.469.784.046)|  (7.072.208.061)
16. L&i co ban trén cd phiéu 70 |4.14.4 (2.062) (760)
17. L&i suy gidm trén cb phiéu 71 |4.14.4 (2.062) (760)
Phé duyét Ngwdi lap
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| Lé Thij Héng
Téng Giam déc Ké toan trwéng
£éng Nai, ngéy 12 thang 03 n&m 2026
Céc thuyét minh dinh kém la mét bo phén khéng téch roi cda béo céo tai chinh 7

o e

o

—




CONG TY CO PHAN DAU TU XAY DIYNG VA VAT LIEU DONG NAI

Dia chi: 138, KP 1, Dudng Nguyén Ai Quéc (quéc 16 1K ci),

phuwéng Trang Dai, tinh Déng Nai, Viét Nam

BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phap gién tiép)

Cho nam tai chinh két thic ngay 31 thang 12 n3m 2025

M3u sé B 03 -DN

Pon vi tinh: VND

Ma
CHI TIEU sé6 | T™M Nam 2025 Ném 2024
I. LUU CHUYEN TIEN TU’ HOAT BONG KINH DOANH
1. L¢i nhuén trwéc thué 01 (26.469.784.046) (7.072.208.061)
2. DPiéu chinh cho cac khoan:
Khau hao TSCP 02 2.931.012.395 3.993.175.833
Céc khoan dv phéng 03 | 56 700.266.532 1.182.215.466
Lai, 16 tir hoat déng dau tw 05 (1.972.624.810) (224.384.473)
Chi phi 1ai vay 06 149.881.012 1.060.341.483
3. Loinhudn tir hoat dong kinh doanh trwéc nhirng
thay ddi vén lwu dong 08 (24.661.248.917)|  (1.060.859.752)
(Tang), giam cac khoan phai thu 09 8.036.547.670 (2.501.214.035)
(Tang), giam hang tén kho 10 (2.699.825.869) (751.384.088)
(Téng), gidm céc khoan phai tra (khong ké 13i vay
phai tra, thué thu nhap doanh nghiép phai ndp) 11 11.823.226.326 | (41.118.604.026)
(Tang), gidm chi phi tra trwéc 12 (5.707.165.594) 955.227.469
Tién 18 vay da tra 14 (149.881.012) (1.060.341.483)
Tién chi khac tir hoat déng kinh doanh 17 (44.544.250) (7.000.000)
Lwu chuyén tién thuin ti hoat déng kinh doanh 20 (13.402.891.646)| (45.544.175.915)
Il. LWU CHUYEN TIEN T( HOAT DONG DAU TU
1. Tién chi & mua s&m, xay ding TSCD
va cé&c tai san dai han khac 21 (7.250.883.010) (1.197.807.178)
2. Tién thu ti thanh ly, nhwgng ban TSCH
va cac tai san dai han khac 22 2.068.533.333 206.494.074
3. Tién chi cho vay, mua céc céng cu ng
cla cac don vj khac 23 - (200.000.000)
4. Tién thu Iai cho vay, cb tirc va Igi nhuan dwoc chia 27 12.930.177 14.499.714
Lwu chuyén tién thudn tir hoat déng diu tw 30 (5.169.419.500)|  (1.176.813.390)
(Xem trang tiép theo)

Céc thuyét minh dinh kem /4 mot bd phén khéng tach roi cda bdo céo tai chinh




CONG TY CO PHAN DAU TU' XAY DYNG VA VAT LIEU DONG NAI
Dija chi: 138, KP 1, Budng Nguyén Ai Quéc (quéc 16 1K cii),
phudng Tréng Dai, tinh Déng Nai, Viét Nam

BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phép gian tiép)

Cho n@m tai chinh két thic ngay 31 thang 12 n&m 2025

M3u sé B 03 - DN

Pon vi tinh: VND

l&di

S M
e o) abe ]

=

Ma
CHI TIEU sé6 | TM Nim 2025 Nim 2024
lll. LWU CHUYEN TIEN T’ HOAT BONG TAI CHINH
1. Tién thu tir phat hanh ¢ phiéu, nhan vén gop
clia chl s& htru 31 - 72.800.000.000
2. Tién thu tir di vay 33 | 6.1 1.070.550.865 7.000.000.000
3. Tién trd ng gbc vay 34 | 62 (4.192.780.000)| (14.202.500.000)
4. Cb tirc, Igi nhuén @ tra cho chi s& htru 36 (6.258.600) -
Lwu chuyén tién thudn tir hoat déng tai chinh 40 (3.128.487.735)|  65.597.500.000
LUU CHUYEN THUAN TRONG NAM
(50 = 20+30+40) 50 (21.700.798.881)| 18.876.510.695
Tién va twong dwong tién ddu nam 60 23.515.577.887 4.639.067.192
TIEN VA TUONG DU'ONG TIEN CUOI NAM
(70 = 50+60+61) 70 | 4.1 1.814.779.006 | 23.515.577.887
Phé duyét Ngwi lap
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Téng Giam déc Ké toan trwéng
Béng Nai, ngay 12 thang 03 ndm 2026
Céc thuyét minh dinh kém la mot b phén khéng tach roi cia béo céo tai chinh 9
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CONG TY CP PAU TU XAY DUNG CONG HOA XA HQI CHU NGHIA VIET NAM

DPoc Lap — Tw Do — Hanh Phiic

VA VAT LIEU PONG NAI
Sé:  /TTr-DNC Pong Nai, ngay
Dy théo TO TRINH

Vé phuong an phén phoi lgi nhuin nim 2025
Va keé hoach phéan phoi lgi nhuin nam 2026

thang 03 nam 2026

Kinh giri: Dai hoi dong cb dong Cong ty

Cin cr vao Luat Doanh nghiép sb 59/2020/QH14 ngay 17/06/2020 duogc sta doi
bd sung boi Luat sé 03/2022/QH15 ngay 11/01/2022 va Luat sb 76/2025/QH15 ngay

17/06/2025;

Cin ct vao diéu 18 Cong ty Co phan Pau tu Xay dyng va Vat liéu Pong Nai;
Cin ctr Nghi quyét s6 91/NQ.PHPCP-DNC ngay 13/04/2025 cua Dai hoi dong cb

dong thuong nién nam 2025.

Hoi dong Quan tri Cong ty kinh trinh Pai hoi dong c¢6 dong vé phuong an phan

phéi loi nhuan nam 2025 va ké hoach phan phéi loi nhuan nam 2026 nhu sau:

1. Phwong an phén phéi loi nhuin nim 2025

Stt Noi dung Ty 18 Gi4 tri (tri¢u dong)
1 | Loi nhuén sau thué TNDN ndm 2025 (26.470)
2 Trich 1ap cac quy 0% 0
3 ﬁléts ;:Elglirlll l:& ;huén sau thué nim 2025 con (26.470)
4 Loi nhuan niam truéce chuyén sang (14.613)
5 | Chiacd tic 0% 0
6 Loi nhuan con lai chuyén sang nim sau (41.083)

2. Ké hoach phén phdi lgi nhuin nim 2026

Stt Néi dung Ty 1¢ Gia tri (triéu dong)
1 Loi nhuén sau thué TNDN nam 2026 3.673
2 Loi nhuan con lai nam trudc chuyén sang (41.083)
3 Trich lap cac quy 0% 0
4 | Chiacb tic 0% 0
5 Loi nhuan con lai chuyén sang ndm sau (37.410)




Kinh trinh Pai hoi dong c6 dong xem xét, chap thudn.

Tran trong.

TM. HQI PONG QUAN TRI

Noi nhén: CHU TICH
- Nhu trén; ’

- Luu: Vt.

Trwong Viét Hoang Son



CONG TY CP PAU TU XAY DUNG CONG HOA XA HQI CHU NGHIA VIET NAM

VA VAT LIEU PONG NAI Poc Lap — Tu Do — Hanh Phiic
Sé:  /TTr-DNC Pong Nai, ngdy  thdng  ndm 2026
Du thao . \
TO TRINH

Vé tién lwong nguwoi diéu hanh, tién lwong va thi lao ciia Hoi ddng quan tri,
Ban Kiém soat, Thu ky HPQT thuc hién ndm 2025 va ke hoach nam 2026.

Kinh giri : Pai hoi dong cb déng Cong ty

Cin ¢t vao Luat Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 dugc stra doi
bd sung boi Luat sé 03/2022/QH15 ngay 11/01/2022 va Luat sb 76/2025/QH15 ngay
17/06/2025;

Cin ctr vao diéu 18 Cong ty Co phan Pau tu Xay dyng va Vat liéu Pong Nai;
Hoi dong Quan tri Cong ty kinh trinh Dai hoi dong cd dong chap thuan vé tién

lvong va thu lao thyc hién nam 2025 va ké hoach nam 20226 nhu sau:

1. Tién lwong ciia nguwoi diéu hanh thye hién nim 2025.

Stt Ho va tén Chirc vu Thue hién (ddng)
1 | Tran Anh Dién Tong Giam ddc 432.129.000
2 | Huynh Trung Hiéu Ph6 Tong Giam ddc 386.661.000
3 | Pham Thai Hoai Huong (Miél; hl‘l’hfé’rﬁgng;n; (;i/gg s) 37.950.000
4 | Nguyén Tién Toan (mignhihfgggnggﬁ Sd/((’)cl 5) 958.000
5 | Lé Thi Hong (03 nﬁ;‘l”;‘l‘;g‘fgﬁ 025) 121.854.000
6 | Neuyén Td Loan (i I;;;’;‘?}g“?f“ 025) 47.366.000

[\°]

. Tién lwong, thu lao ciia Hi ddong quan tri, Ban kiém soat va thuw ky HPQT
thuc hién nam 2025.

- Tién luong ciia Truong Ban kiém soat chuyén trach 1a: 364.682.000 dong.
- Quy thu lao Ngudi quan Iy khong chuyén trach: 396.000.000 dong.

Stt Noi Dung A Ke ho‘a.ch . A Thl.rc‘h.ién .
(dong/ngudi/thang) (dong/nguwoi/Thang)
1 Chu tich HbQT 5.000.000 5.000.000
2 Thanh vién HDQT 5.000.000 5.000.000
3 Thanh vién BKS 4.000.000 4.000.000
4 Thu ky HDQT 4.000.000 4.000.000




3. K& hoach tién lwong, thii lao ciia Hoi dong quan tri, Ban Kiém soat va Thu
ky HPQT nam 2026.
Mirc tam chi tién luong, thi lao cua Hoi dong Quan Tri, Ban Kiém soat va Thu ky
Hoi déng quan tri ndm 2026 nhu sau:

- Mtic lwong tam chi cho Truéng Ban kiém soat chuyén trach 1a 30.000.000

ddng/thang.
- Thu lao cua nguoi quan 1y khong chuyén trach:
+ Chu tich HDQT : 5.000.000 dong/thang.
+ Thanh vién HDQT: 5.000.000 dong/ngudi/thang.
+ Thanh vién BKS: 4.000.000 dong/nguoi/thang.
- Thu lao cua Thu ky HPQT: 4.000.000 dong/thang.

Cin cir két qua san xuat kinh doanh nam 2026, quy luong thyc hién cua Trudng
ban kiém soat chuyén trach, thu lao thuc hién ctia Ho1 déng quan tri va Ban kiém soét
s& duoc quyét toan theo quy dinh.

Kinh trinh Pai hoi dong co dong xem xét, chap thuan.

Tran trong.

TM. HQI PONG QUAN TRI

Noi nhén: CHU TICH
- Nhu trén; :

- Luu: Vt.

Truwong Viét Hoang Son



_ CONG TY CO PHAN AU TU CONGHOA XA HOICHUNGHIA VIETNAM
XAY DUNG VA VAT LIEU PONG NAI Dc lip  Tu do — Hanh phiic
Sé:  /TTr-DNC I '

DU THAO ‘
Dong Nai, ngay  thang nam 2026

TO TRINH
Vé viéc lwa chon don vi kiém toin Bio cdo tai chinh nim 2026
Kinh giri: Dai hoi dong cb dong.

- Can cw Luat Doanh nghiép,

- Can cit Diéu 1é Cong ty C6 phan Pau tw Xdy dwng va Vat liéu Pong Nai;

- Can cit Quyét dinh s6 3830/QP-BTC ngay 14/11/2025 ciia Bé Tai Chinh V/v chdp
thugn cho doanh nghiép kiém todan dwoc kiém todn cho don vi ¢é loi ich cong
chung nam 2026.

Dé thuc hién cong tac kiém toan Bao cdo tai chinh nam 2026 ctia Cong ty theo quy

dinh. Ban kiém soét kinh trinh Pai hoi déng ) dong xem xét vigce dé xuét ba don vi

kiém toan sau ddy dé kiém toan Bao cdo tai chinh nim 2026:

Stt Tén Cong ty kiém toan Pia chi lién hé

Cong ty TNHH Kiém toan & | 147-147 Bis Hai Ba Trung, phuong Xuéan
Tu van RSM Viét Nam Hoa, Tp.HCM

Tang 12A, Toa nha Tong Cong ty 319, sb

o |Congty INHHKiem toan 1 (34% \/a 1 irong, phurong Yén Hoa, Tp.Ha
VACO .
NoOi
5 | Cong ty TNHH Kiém toan va | S6 02 Truong Son, Phudong Tan Son Hoa,
Tu van A&C Tp.HCM

Kinh trinh Dai hoi dong c6 dong xem xét ity quyén cho Hoi dong quan tri thuong
thdo, lya chon mdt trong ba don vi kiém toan néu trén dé thuc hién kiém toan Bao cdo

tai chinh ndm 2026 cho Cong ty theo dung quy dinh hién hanh.

Tréan trong kinh trinh./.

Noi nhén: TM. BAN KIEM SOAT
- Nhu trén; TRUONG BAN

- Luu: VT, BKS.

HO THI MINH TAM



CONG TY CP PAU TU XAY DUNG  CONG HOA XA HOI CHU NGHIA VIET NAM

VA VAT LIEU PONG NAI Poc Lap — Tw Do — Hanh Phiic
Sé:  /TTr-DNC Pong Nai, ngay  thing  nam 2026
TO TRINH

V/v Siva doi, bo sung Piéu 18, quy ché Cong ty

Kinh giri : Pai hoi dong cb déng Cong ty

Can ct Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020; Lut stra d6i bd sung
s6 03/2022/QH15 ngay 11/01/2022 va Luét stra ddi bd sung mot s6 diéu ctua Luat Doanh
nghiép sé 76/2025/QH15 ngay 17/6/2025;

Can ctr Nghi dinh s6 245/2025/ND-CP ngay 11/09/2025 vé stra d6i, bd sung mot s6
diéu ciia Nghi dinh sé 155/2020/ND-CP ngay 31/12/2020 cta Chinh phil quy dinh chi tiét
thi hanh mot s6 diéu ctia Luat Chung khoan,;

Can ct Piéu 18 hién hanh cua Cong ty Cp Pau tu Xay dung va Vat liéu Pong Nai.

Ho6i dong quéan tri Cong ty kinh trinh Pai hoi dong c6 dong xem xét, biéu quyét
thong qua viéc sira doi, bd sung Piéu 1& Cong ty, cu thé nhu sau:

- No6i dung stra ddi, bo sung: chi tiét theo phu luc dinh kém.

- Ly do: dé dam bao phu hop véi cac quy dinh phap luat hién hanh.

- Hi¢u luc thi hanh: cac ndi dung stra ddi, bd sung trong Diéu 18 s& c6 hiéu luc ngay
sau khi duoc Dai hoi dong c6 dong thong qua.

- Pai hoi dong c6 dong uy quyén va giao cho Hoi dong Quan tri t6 chirc ra soat,
chinh stra, hoan thi¢n noi1 dung Diéu 18 theo ding nd1 dung da duogc Pai hodi déng cd dong
thong qua. Pong thoi, giao Ngudi dai dién theo phap luat ky ban hanh Diéu 1 theo dung
quy dinh.

Kinh trinh Pai hoi dong c6 dong xem xét, chap thuan.

Tran trong.

TM. HQI PONG QUAN TRI

Noi nhén: CHU TICH
- Nhu trén;

- Luu: Vt.

Truong Viét Hoang Son



PHU LUC: CAC NOI DUNG SUA POI, BO SUNG PIEU LE CONG YY

(Pinh kém to trinh so:

/TTr-DNC ngay / /2026 ciia Hoi dong quan tri Cong ty)

Stt 1?&?)%1/\1 NOQI DUNG HIEN HANH NOI DUNG SUA POI, BO SUNG GIAI TRINH
Piéu 1. Giai thich thuit ngir Piéu 1. Giai thich thuit ngir
o AR 1. Trong Diéu 1é nay, nhitng thuat ngit dudi da 1. Trong Diéu 1é nay, nhitng thuat ngit dudi da
Stra doi1 : g Y g g Y : g Y g g y
. | Biémb duoc hiéu nhu sau: duoc hiéu nhu sau: Cap nhat luat sa ddi
khoan 1’, ) b. “Luat Doanh nghiép” 1a Luat Doanh nghiép b. “Ludt Doanh nghi¢p” 1a Luat Doa}nh pghiép sO | b0 sung mai
didu 1 s0 59/2020/QH14 ngay 17/6/2020, dugc stra doi bo | 59/2020/QH14 ngay 17/6/2020, dugc sira doi bo sung boi
sung bdi Luat so6 03/2022/QH15 ngay 11/01/2022. Luat so0 03/2022/QH15 ngay 11/01/2022 va Luat so
76/2025/QH15 ngay 17/6/2025.
Dieu 2. Tén, hinh thirc, tru sé, chi nhanh, van Dieu 2. Tén, hinh thirc, tru sé, chi nhanh, vin
phong dai dién va thoi han hoat dong ciia cong ty phong dai dién va thoi han hoat dong ciia cong ty
3. Try so dang ky cta Cong ty la: 3. Try s¢ ding ky ctia Cong ty la:
Sira ddi - Diachi: 56 138, khu pho 1, dudng Nguyen Ai - Diachi: S6 138, khu phd 1, dwong Nguyén Ai | o
2 |Khoan3 | Qudc, phuong Trang Dai, thanh phd Bién Hoa, tinh Ddng | Quéc, phudmg Tring Dai, tinh Dng Nai. Cap nhat theo dia gidi
X - ’ , > hanh chinh méi
dicu 2 Nai. - Dién thoai: (84.251) 3 899 886
- Dién thoai: (84.251) 3 899 886 - E-mail: dnc@vatlieudongnai.vn
- Faxi(84.251)3 997 894 - Website: http://www. vatlieudongnai.vn
- E-mail: dnc@vatlieudongnai.vn
- Website: http://www. vatlieudongnai.vn
Diéu 13. Pai hdi dong cb dong Diéu 13. Pai hdi dong cb dong
3. Ho1 dong quan tri phai triéu tap hop Dai hoi 3. Hoi dong quan tri phai triéu tdp hop Pai hoi
L LA ddng c6 dong bét thudng trong cac truong hop sau: ddng cd dong bat thudng trong cac truong hop sau:
Sura doi . i
didm o c. Theo yéu cau cta cb déng hodc nhom cd dong c. Theo yéu cau cua c6 dong hodc nhom co dong | Bo sung theo Khoan
3 khoén’3 quy dinh tai khoan 2 Diéu 11 Diéu 1¢ nay; yéu cau | quy dinh tai khoaq 2 Dlgu 11 Piéu 1& nay; yéu cau tr‘1¢u 18, Piéu 1 Luat so
didu 13 tr}eu tap hop Dai hoi dong ) dong phai duoc thé hién tap hop Pai hoi dong c6 dong phai dugce thé hién bang | 76/2025/QHI15

bang van ban, trong do6 néu 1o ly do va muc dich cudc
hop, c6 du chit ky cua cac c6 dong lién quan hoac van
ban yéu cau dugc 1ap thanh nhiéu ban va tap hop du

van ban, trong d6 néu rd ly do va muc dich cude hop, cod
du chit ky cua cac c6 dong lién quan hodc van ban yéu
cau dugc 1ap thanh nhi€u ban va tdp hop da chir ky cua




Stt

PIEU /
KHOAN

NOI DUNG HIEN HANH

NOI DUNG SUA POI, BO SUNG

GIAI TRINH

chir ky cua cac c6 dong co6 lién quan;

cac co dong c6 lién quan; kém theo yéu cau triéu tip
hop phai co cac tai li¢u, chirng cir vé cac vi pham cia
Hoi dong quan tri, mirc do vi pham hodc vé quyet
dinh vuwot qua thAm quyen Co dong hoiac nhém co
dong chiu hoan toan trach nhiém trwéc phap luat vé
tinh chlnh xac, trung thuc ciaa cac tai liéu, chu’ng cw
cung cap cho co quan cé thAm quyén khi yéu cau tri¢u
tap hop Dai hoi dong cb dong.

Stra d6i
diém c,
khoan 4,
Diéu 24

Diéu 24. Ung cir, dé cir thanh vién Hoi dong

quan tri

1. Truong hop déa xac dinh duoc (mg cur vién Hoi
dong quan tri, Cong ty phai cong b6 thong tin lién
quan dén cac tmg clr vién tdi thicu muoi (10) ngay
trudc ngay khai mac hop Pai hoéi dong co dong trén
trang thong tin dién tur cuia Cong ty dé c6 dong co thé
tim hiéu vé cac ing cur vién nay trude khi bo phleu
Ung ctr vién Hoi dong quan tri phai c6 cam két bang
van ban vé tinh trung thuc, chinh x4c ctia cac thong tin
c4 nhan dugc cong bd va phai cam két thyc hién nhiém
vu mdt cach trung thuc, can trong va vi lgi ich cao
nhit cia Cong ty néu duoc bau lam thanh vién Hoi
dong quan tri. Thong tin lién quan dén ung ctr vién Hoi
ddng quan tri duoc cong bd bao gdm:
a. Ho tén, ngay, thang, ndm sinh;
b. Trinh d¢ chuyén mon;
c. Qua trinh cong tac;
d. Cac chirc danh quan 1y khac (bao gdm ca chirc danh
Hoi dong quén tri cta cong ty khac);
d. Lot ich ¢6 lién quan tdi Cong ty va cac bén cd lién
quan cua Cong ty;
e. Thong tin vé cac cong ty ma tng cir vién dang nim
gitr churc vu thanh vién Hoi dong quan tri, cac chuc
danh quén 1y khac va cac 1oi ich c6 lién quan tdi cong

Picéu 24. Ung cir, dé cir thanh vién Hdi dong
quan tri

1. Truong hop da xac dinh duoc ung ctr vién Hoi
dong quan tri, Cong ty phai cong b6 thong tin lién quan
dén cac ung clr vién t01 thiéu 10 ngdy trudc ngay khai
mac hop Dai hoi dong ) dong trén trang thong tin dién tur
ciia Cong ty dé c6 dong co thé tim hiéu vé cac tng cir
vién nay trudc khi bo phiéu. Ung cir vién Hoi dong quan
tri phai c6 cam két bang vin ban vé tinh trung thuc, chinh
xac clia cac thong tin ca nhan dugc cong bd, mdi quan hé
gia dinh dwgc quy dinh tai khoan 22 Piéu 4 Luit
Doanh nghiép va phai cam két thyc hién nhiém vy mot
cach trung thuc, can trong va vi loi ich cao nhat ctia Téng
cong ty néu duge bau lam thanh vién Hoi dong quan tri.
Thong tin lién quan dén tng ctr vién Hoi dong quan tri
dugc cong b bao gdm:

a. Ho tén, ngay, thdng, nam sinh;

b. Trinh d§ chuyén mon;

¢. Qua trinh cong tac;

d. Cac chirc danh quan 1y khac (bao gdm cé chirc
danh Hoi dong quan tri/ Hoi dong thanh vién cia cong
ty khéc);

d. Loi ich ¢o6 lién quan to1 Cong ty va cac bén cod
lién quan cia Cong ty;

e. Thong tin vé cac cong ty ma tng ctr vién dang

Theo thyc té cong tac
chuan bi hd so nhan
su va khoan 78 Piéu 1
Nghi dinh s6
245/2025/Nb-CP




PIEU /

Stt | L HOAN NOI DUNG HIEN HANH NOI DUNG SUA POI, BO SUNG GIAI TRINH
ty cta tng cir vién Hoi dong quan tri (néu cb). nam gitr chtrc vy thanh vién Hoi dong quan tri/ Hoi dong
thanh vién, cac chirc danh quan 1y khac va céc loi ich co
lién quan t6i Cong ty cia ng cir vién Hoi dong quan tri
4. Thanh vién Hoi dong quan tri phai dap Gng cac | (néu co).
tiéu chudn va didu kiénsau ddy: | ...
...... 4. Thanh vién Hoi déng quan tri phai dép tmg cac tiéu
c. Chi duoc dong thoi 1a thanh vién Hoi dong | chuan va diéu kién sau day:
quan tri tai t6i da 05 cong ty khde; | L
¢. Chi dugc dong thoi 1a thanh vién Hoi dong quan tri
hoiic Hoi dong thanh vién tai toi da 05 cong ty khac;
. Piéu 25. Thanh phan va nhiém ky cia Hoi Piéu 25. Thanh phan va nhiém ky cia Hoi dong
Choin 3 dong quan tr; ‘ ) . - quan tri ; ‘ ) . - Sia df)\i theo K}}oén
5 n ’ 3 . C07cau thanh‘ vién Hoi dqng quan tri phai dam 3 Cq cau thanh vién Hoi dopg quan tri phai dam | 79, Piéu 1 Nghi dinh
Dicu 25 béo t0i thiéu mot phan ba (1/3) tong s6 thanh vién Hoi | béo toi thiéu 01 thanh vién Hoi dong quén tri 1a thanh | s§ 245/2025/ND-CP
dong quan tri 1a thanh vién khong diéu hanh. vién khong dieéu hanh.
Pi¢u 26. Quyén han va nghia vu ciia Hoi dong Piéu 26. Quyén han va nghia vu cia Hoi dong
quan tri quan tri
2. Quyen va nghia vy cta Hoi dong quan tri do 2. Quyén va nghia vu cua Hoi dbng quén tri do luat
luat phap, Diéu 18 nay va Dai hoi ddng cb dong quy | phap, Diéu 18 nay va Pai hoi déng cd .dong quy dinh. Cu
dinh. Cu thé, Hoi dong quan tri c6 nhiing quyén han | thé, Hoi dong quan tri c6 nhitng quyén han va nghia vu
B6 sung va nghia vy sau: sau: q o . .
diémr, s r . Céac quyén va nghia vu khéac theo quy dinh r. T6 chure dao tao, tap huan vé quan tri cong ty va Bo sung theo khqan
khoan 2, ctia phép luat va Piéu 18 nay. cac k¥ ning can thiét cho thanh vién Hoi dong quan tri, 8 } Dicu 1 Nghi dinh
diéu 26 Téng giam dbc, Neudi phu trach quan tri cong ty va | SO 245/2025/ND-CP
nguoi quan ly khac cua cong ty.
s. Thuc hién chi tra c¢6 tirc cho cb dong theo quy
dinh phap luat sau khi di duoc Dai hoi dong c6 dong
thuong nién thong qua.
t . Cac quyén va nghia vu khac theo quy dinh cua
phap luat va Diéu 1é nay.
Stra d6i Diéu 47. Phan phéi loi nhuin Diéu ... Phan phoi lgi nhuin Diéu chinh dé phu




GIAI TRINH

PIEU / - - ) - . Al
Stt KHOAN NOI DUNG HIEN HANH NOI DUNG SUA POI, BO SUNG
kl.lxoan L, 1. Cong ty trich 1ap cac quy tir loi nhuan sau thué hang | 1. Sau khi bu dip khoan 16 cta cac nam trude (néu cé), hs_)'p vao tin h thyc t&
dicu 47 . A % X cua don vi.
Cong ty trich lap cac quy tir 191 nhudn sau thue bao gom:

nam sau khi da bu dip cac khoan 13 ctia cac nim trude
(néu c6), bao gdm: quy dau tu phat trién, quy khen
thuong phuc 191 nguodi lao dong, gu-thuéneetanguot
guantys quy cong tic xa hoi cong ddng, quy thudong
cho céc ca nhan, don vi hitu quan va quy khic néu
dugc Dai hoi dong c6 dong thong qua. ...

Quy dau tu phat trién; Quy khen thuéng, phuc loi; Quy
thuong cho cac ca nhan, don vi hitu quan; Quy cong tac
xa hoi cong dong va quy khac néu dugc Dai hoi dong co

dong thong qua.




CONG TY CP PAU TU XAY DUNG CONG HOA XA HQI CHU NGHIA VIET NAM

VA VAT LIEU PONG NAI Poc Lap — Tu Do — Hanh Phiic
S6:  /TTr-DNC Pong Nai, ngdy thang nim 2026
Dy thio TO TRINH

V& viéc mién nhiém chirc thanh vién Hji dong quan tri,
thanh vién Ban kiém soat nhiém ky V (2026 —2031)

Kinh gtri: Pai hoi dong c6 dong Cong ty

- Can cir Ludt Doanh nghiép sé 59/2020/QH14 dwgc Quéc hdi théng qua
ngay 17/06/2020;

- Can cir Diéu 1é Cong ty Cé phan Pau tw Xdy dwng va Vit liéu Pong Nai;

- Can cir Nghi quyét PHDPCP nhiém ky IV (2021 — 2026) ciia Hji dong
quan tri va Ban Kiém sodt da két thiic.

Dé thuc hién cong tac kién toan to chirc quan tri va kiém soat theo dung quy
dinh, Hoi dong quan tri kinh trinh Dai hoi déng c6 dong xem xét, thong qua viéc:

1. Mién nhiém toan bo thanh vién Hoi dong quan tri nhiém ky IV (2021 —
2026)

Ly do: Hét nhiém ky theo quy dinh.
2. Mién nhiém toan bd thanh vién Ban Kiém soat nhiém ky V (2021 — 2026)
Ly do: Hét nhiém ky theo quy dinh.

Kinh trinh Pai hoi dong c6 déng Cong ty C6 phan Pau tu Xay dung va Vit
liéu Pong Nai xem xét, théng qua.

Tran trong.

Noi nhéin: TM. HQI PONG QUAN TRI
o1 nhdn: CHU TICH
- Nhu trén; :
- Luu: Vt.

Truwong Viét Hoang Son



CONG TY CO PHAN DAU TU XAY CONG HOA XA HQI CHU NGHIA VIET NAM
DUNG VA VAT LIEU PONG NAI Poc Lap — Tw Do — Hanh Phiic

S6:  /TTr-DNC Pong Nai, ngay thang niam 2026

DANH SACH UNG VIEN PU TIEU CHUAN, PIEU KIEN THAM GIA

UNG CU HOQI PONG QUAN TRI, BAN KIEM SOAT
Dy thio NHIEM KY V (2026 — 2031)

Can ct Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020; Lut stra d6i bo sung
s0 03/2022/QH15 ngay 11/01/2022 va Luat stra doi bé sung mdt s6 di€u cua Luat Doanh
nghi¢p s6 76/2025/QH15 ngay 17/6/2025;

Luat Chtng khoan s6 54/2019/QH14 ngay 26/11/2019, duoc stra ddi bd sung
boi Luat s6 56/2024/QH15 ngay 29/11/2024;

- Can cit Picu 1é Cong ty C6 phan Pau tu Xay dung va Vat liéu Pong Nai;

- Can ct Quy ché nodi bd vé quan tri cia Cong ty CP Pau tu Xay dung va Vat liéu
Dong Nai;

- Cin ¢t vao thong bao sb: .../TB.HPQT-DNC ngay .../.../2026 vé viéc dé& cir, ing
cu bau thanh vién Ho1 dong Quan tri va Ban kiém soat nhi¢m ky V (2026-2031).

Hoi dong Quan trj kinh trinh Pai hoi dong cd dong danh sach ung ctr vién bau thanh

vién Hoi d6ng quan tri va thanh vién ban kiém soat nhiém ky V (2026-2031) nhu sau:

1. Danh sach ung cir viéen Hoi dong Quan tri:

Nim sinh Trinh d¢ Hinh thure
Stt Ho va tén chuyén mon urng cuir/ de cir
Nam Nir
2
3
4
5
(So yéu 1y lich dinh kém)
2. Danh sach tng cir vién Ban kiém soat:
< . Trinh do Hinh thirc
Nam sinh A A . oy A o
Stt Ho va tén chuyén mon urng cu/ deé cwr
Nam Nir

[V TN N LS B N \S)




(So yéu 1y lich dinh kém)

Kinh trinh Dai hoi dong c6 dong tién hanh bau cir.

Noi nhin: TM. HOI PONG QUAN TRI
o1 nhgn: CHU TICH
- Nhu trén; ’
- Luu: Vt.

Truong Viét Hoang Son



CONG TY CO PHAN PAU TU XAY DUNG VA VAT LIEU PONG NAI
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Ngay 11/04/2026

PHIEU BIEU QUYET

Ho tén cé dong / Ngwoi dai dién cé dong

S0 cé phan sé hiru/dai dién biéu quyét: e Cp
CAC VAN PE BIEU QUYET
. i Khong
e .2 y Tan Khong .
Stt Ngi dung biéu quyét thanh tin thanh ]i?é:;

1 | Thong qua Danh sach Ban kiém phiéu

Thong qua Quy ché 1am viéc va Chuong trinh
hop

Béo cio s6 ..../BC-DNC ngay ..../..../2026 vé
két qua san xuét kinh doanh nam 2025, nhiém ky
3 | IV (2021-2026) va ké hoach san xuat kinh doanh
nam 2026, dinh hudng ké hoach nhiém ky V
(2026-2031)

B4o cdo sb ..../BC-DNC ngay ......../2026 vé
hoat dong ctia Hoi dong Quan tri nhiém ky IV
(2021 — 2026) va phuong hudng hoat dong
nhiém ky V (2026-2031).

Béo céo cua Ban kiém soat vé kiém tra, giam sat
5 | tinh hinh hoat dong san xuat kinh doanh ctua
Cong ty nam 2025 va nhiém ky IV (2021-2026);

B4o c4o tai chinh ndm 2025 d3 dugc kiém toan;

To trinh s6 ..../TTr-DNC ngdy ..../..../2026 v&
7 | phuong an phan phoi loi nhuan nam 2025 va ke
hoach phan phoi 1gi nhuan nam 2026

T trinh s .../TTr-DNC ngdy .../..../2026 To
trinh vé tién luong nguoi diéu hanh, tién luong
8 | va thu lao cua Ho1 déng quan tri, Ban Kiém soat,
thu ky Hoi déng quan tri thyc hién nam 2025 va
ké hoach nim 2026

T& trinh s ...../TTr-DNC ngay ..../.../2026 vé
viéc lua chon don vi kiém toan BCTC nam 2026

T& trinh s6 ...../TTr-DNC ngay v 2026 vé
10 | To trinh stra doi, bo sung Picu 1€, Quy ché Cong
ty




Stt

Noi dung biéu quyét

Tan
thanh

Khong
tan thanh

Khong
coy
kién

11

T& trinh sb ...../TTr-DNC ngay cof .. 12026 vé
viéc mién nhiém chtrc danh thanh vién Hoi dong
quan tri, nhiém ky IV (2021 - 2026).

12

T trinh s6 ..../TTr-DNC ngay .../..../2026 vé
viéc mién nhiém thanh vién Hoi dé)ng quan tri va
thanh vién ban kiém soat, nhiém ky IV (2021-
2026).

13

Danh sach tmg vién bau thanh vién Hoi dong quan
tri va thanh vién Ban kiém soéat nhiém ky V (2026 —
2031).

Huwéng din biéu quyét:

Khéng c6 y kién).

- Cé déng chi dwoc lwa chon 1 phwong én biéu quyét cho moi néi dung.
- C6 dong ddanh dau (X) hodc (V) vao cét twong iing (Tdn thanh, Khéng tan thanh hodc

Chir ky cé dong/Ngwoi dai dién cé dong: ...................c.ccooco........



CONG TY CO PHAN PAU TU XAY DUNG VA VAT LIEU PONG NAI
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
Ngay 11/04/2026

PHIEU BAU CU
THANH VIEN BAN KIEM SOAT NHIEM KY V (2026-2031)

Ho va tén co dOn@: s
(Hoac nguoi dai dién c6 dong)

SO0 co phan sé hitw/ Pai dién: ... Co phan.
Tong so phiu bau ciia ¢d dong: ..., phiéu bau.
DANH SACH UNG VIEN
(Xép theo thir tw van A, B, C)

Stt Ho va tén wng vién S6 phiéu bau
2
3
Tong s6 phiéu bau
(Khong qua: ....................phiéu)
Huwéng din:

1. Co dong/ nguoi dai dién ghi & s phiéu bau vao . . )
0 “So phiéu bau” cua (g vién twong tng. CO DONG/NGUOI BAI DIEN
2. Khéng dugc danh dau (X) hodc (v) va khéng CO DONG
dlIQ'C bod tr6ng 0 “So phiéu bau”. (k_); va Ghi 16 ho tél’l)

3. Tong so phi€u bau cho cac Ung vién khong
dugc vuot qua tong so phiéu bau ctua co6 dong.




CONG TY CO PHAN PAU TU XAY DUNG VA VAT LIEU PONG NAI
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
Ngay 11/04/2026

PHIEU BAU CU
THANH VIEN HQI PONG QUAN TRI NHIEM KY V (2026-2031)

Ho va tén €0 dONZ: eeeeereeeriieeriieerieeerieeneeraeenaeennnnens
(Hodc ngwoi dai dién co dong)

S0 co phan sé hiru/ Pai di€n: .ooiiiiiiiiiiiiiiiiiiriecee Co phan.
Tong soO phi€u bau ciia €O dONG:  .ccevviviiiiiiiiiiiiiiniiiieiiinrennn phi€u bau.

DANH SACH UNG VIEN
(Xép theo thir tw van A, B, C)

Stt Ho va tén wng vién S6 phiéu bau

Tong so phiéu bau )
(Khong qua: ................... phiéu)

Huwoéng din:
1.Co ) déng/ nguoi dai dién ghi 15 s6 phiéu bau vao . . A
6 “S6 phiéu bau” cia ting vién tuong ng. CO DONG/NGUOI PAI DIEN
2. Khong dwgc danh dau (X) hodc (v') va khong CO PONG
duogc bo trong 6 “S6 phiéu bau”. (ky va Ghi 16 ho tén)

3. Tong s6 phiéu bau cho cic mg vién khong
duoc vuot qua tong so phiéu bau ctua c6 dong.



CONG TY CO PHAN PAU TU XAY DUNG CONG HOA XA HQI CHU NGHIA VIET NAM

VA VAT LIEU PONG NAI Poc Lap — Tw Do — Hanh Phiic
Sb: /NQ.DHDBCD-DNC Ddng Nai, ngay  thang 4 nam 2026
DY THAO .
NGHI QUYET

~ DAIHOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN DAU TU XAY DUNG VA VAT LIEU DPONG NAI

Can cit Ludt Doanh nghiép sé 59/2020/QHI14 dwoc Quéc hdi théng qua ngay
17/06/2020;

Can cir Piéu 1¢é Cong ty C6 phan Pau tw Xdy dung va Vit liéu Pong Nai;

Cdn cit vao Bién bdan hop Pai héi dong cé dong thieong nién nam 2026 cia Cong ty
C6 phdn Pau Tw Xay dung va Vit liéu Dong Nai ngay 11 /04/2026.

QUYET NGHI:
Piéu 1. Pai hi dong c6 dong thuong nién nam 2026 cia Cong ty C6 phan Dau tu
Xay dung va Vat li¢u Bong Nai da biéu quyét thong qua cac ndi dung sau:

1. Thong qua Béo cdo s6 ..../BC-DNC ngay ..../..../2026 yé két qua san xuat kinh
doanh nam 2(?25, nhiém ky IV (2021-2026) va ké hoach san xuat kinh doanh nam 2026,
dinh hudng ké hoach nhiém ky V (2026-2031)

2. B4o c4o s6 ..../BC-DNC ngdy ..../.../2026 vé hoat dong ctiia Hoi ddong Quan tri
nhi¢m ky IV (2021 — 2026) va phuong hudong hoat dong nhiém ky V (2026-2031).

3. Bao c4o ciia Ban kiém soét vé kiém tra, giam sat tinh hinh hoat dong san xuét kinh
doanh cua Cong ty ndm 2025 va nhiém ky IV (2021-2026);

4. Thong qua Bao cdo tai chinh nim 2025 d3 dugc kiém toan.

5. T trinh s0 ..../TTr-DNC ngdy ..../..../2026 vé phwong 4n phan phoi lgi nhuan
nam 2025 va ké hoach phan phoi loi nhuéan nam 2026.

6. Thong qua To trinh sd .../TTr-DNC ngdy .../..../2026 T& trinh vé tién luong
nguoi diéu hanh, tién luong va thu lao cia Hoi dong quan tri, Ban Kiém soat, thu ky Hoi
dong quan tri thuc hién nam 2025 va ké hoach ndm 2026:

7. Chép thuan uy quyén cho Hoi ddng Quan tri lwa chon mét trong ba Cong ty thuc
hién cong tac kiém toan bdo cdo tai chinh nam 2026:

Cong ty TNHH Kiém toan va tu van RSM Viét Nam.
Cong ty TNHH Kiém toan VACO.
Cong ty TNHH Kiém toan va tu vin A&C.

10. Thong qua T trinh s6 ...../TTr-DNC ngay ..../..../2026 vé T trinh stra ddi, bd
sung DPicu I¢, Quy ché Cong ty.

11. Thong qua T¢ trinh sO ..../TTr-DNC ngay ..../.../2026 vé viéc mién nhiém chirc
danh thanh vién H6i dong quan tri, nhiém ky IV (2021 - 2026).

1/2



~ 12. Thong qua Danh sach (mg vién bau thanh vién Hoi dong quan trj va thanh vién Ban
kiém soat nhiém ky V (2026 —2031).
13. Thong qua két qua bau thanh vién Ho6i déng quan tri cua nhiém ky V (2026-
2031) gom :

1. Ong/ba.....oooeiiiiiiii - Thanh vién Hoi dong quan tri.
2. 0Nng/bA. ..o - Thanh vién Hoi dong quan tri.
3. 0Ng/bA. ..o - Thanh vién Hoi dong quan tri.
4. Ong/DA...cooiii - Thanh vién Hoi dong quan tri.
5. 0NE/A. ... - Thanh vién Hoi dong quan tri.
14. Thong qua két qua bau thanh vién Ban kiém soat nhiém ky V (2026-2031) gdm:
1. Ong/ba. ..o - Thanh vién Ban kiém soat.
2. 0ng/Mba........cooii - Thanh vién Ban kiém soat.
3. 0ngMa. ..o - Thanh vién Ban kiém soat.

~ Diéu 2. Nghj quyét nay ¢6 hiéu luc ké tir ngdy 11/04/2026. Hoi Dong Quan trj, Ban
Kiém soat, Tong gidm doc va cac don vi, ca nhan lién quan c6 trach nhiém thi hanh.

TM. PAI HOI PONG CO PONG

Noi nhin: CHU TICH HPQT
- Nhudiéu 2;
- Luu: VT, Tk HDQT.

Truong Viét Hoang Son
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DONG NAI MATERIAL & BUILDING SOCIALIST REPUBLIC OF VIETNAM NAM
INVESTMENT JOINT - STOCK Independence - Freedom - Happiness

COMPANY

Dong Nai/9 March 2026
No#/CV-DNC

INFORMATION DISCLOSURE ON THE ELECTRONIC PORTAL

B B g b

I1.

OF THE STATE SECURITIES COMMISSION
AND HANOI STOCK EXCHANGE

To: - State Securities Commission;
- Hanoi Stock Exchange.

Name of the organization disclosing information

. Organization name: DONG NAI MATERIAL & BUILDING INVESTMENT

JOINT - STOCK COMPANY

Head office address: No. 138, Khu Pho 1, Nguyen Ai Quoc Street, Trang Dai
Ward, Dong Nai Province.

Stock symbol: DND
Stock exchange: UPCOM
Phone: 02513 899 886

Email: tckt/@vatlieudongnai.vn

Person responsible for information disclosure: Mr. Tran Anh Dien — General
Director, Legal Representative.

Type of information disclosure:

Periodic O Extraordinary [ 24h O Upon request

Content of information disclosure:

Dong Nai Material & Building Investment Joint - Stock Company discloses
information regarding the Notice of Meeting and documents for the 2026 Annual General
Meeting of Shareholders.

This information has been disclosed on the website of Dong Nai Material & Building
Investment Joint - Stock Company on.#4./03/2026 at the link: http://www.vatlieudongnai.vn

We commit that the disclosed information above is truthful and we take full legal
responsibility for the content of the disclosed information.

Recipients:
- As above;

- Archive: Vt, HC.

* Attached documents

LEGAL REPRESENTATIVE OF THE COMPANY

Notice No.: .45 LTE. HBQT. _20/c




DONG NAI MATERIAL & BUILDING THE SOCIALIST REPUBLIC OF VIETNAM
INVESTMENT JOINT STOCK COMPANY Independence - Freedom - Happiness

No.: 4¢/TB.HPQT-DNC Dong Nai, day./9 month 03 year 2026

NOTICE OF INVITATION
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

To: Shareholders of Dong Nai Material & Building Investment Joint Stock Company

- Enterprise name: Dong Nai Material & Building Investment Joint Stock Company

- Stock code: DND  Enterprise registration number: 3600259352.

- Head office address: No. 138 Nguyen Ai Quoc Street, Quarter 1, Trang Dai Ward,
Dong Nai Province, Vietnam.

Respectfully invites Shareholders to attend the Annual General Meeting of

Shareholders 2026

1. Time: 08:30 AM, on April 11, 2026 (Saturday).

2. Venue: Company Hall, No. 138 Nguyen Ai Quoc Street, Quarter 1, Trang Dai
Ward, Dong Nai Province, Vietnam.

3. Meeting Agenda: According to the Meeting Agenda attached.

4. Meeting Documents: Sharecholders are kindly requested to access the meeting
documents on the Company’s  website at  http:/www.vatlieudongnai.vn
(Shareholders/General Meeting of Shareholders/2026) from March 20, 2026. The
documents will also be provided to shareholders upon attendance at the meeting.

S. Registration for Attendance: To facilitate the organization of the meeting,
shareholders are kindly requested to register their attendance before 09:00 AM on April
09, 2026 (Thursday) by the following methods:

- Confirm attendance on the Registration Form/ Letter of Authorization and send it to
the Company’s head office at: No. 138 Nguyen Ai Quoc Street, Quarter 1, Trang Dai Ward,
Dong Nai Province, Vietnam.

- Contact directly via phone: 02513 899886 (Ms. Lien) or email:
phonghcens.dne@gmail.com.

6. Attendance: When attending the meeting, shareholders are kindly requested to bring
the following documents (if any): Invitation letter, valid personal identification documents and
proxy authorization letter (if any)

This notice shall replace the Invitation Letter in case shareholders have not received the
official invitation.
Respectfully invited

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS

- As above;
- Filed: Vt.

BAU TUXAY DY
VA VATLIEU




DONG NAI MATERIAL & BUILDING THE SOCIALIST REPUBLIC OF VIETNAM
INVESTMENT JOINT STOCK COMPANY Independence — Freedom — Happiness

Dong Nai, day 19 month 03 year 2026

PROGRAM

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

April 11, 2026

Time

Program Content

08:00 AM -
08:30 AM

Welcoming delegates, shareholders
Registering shareholders and distributing meeting materials.

08:30 AM -
08:45 AM

Organizing Committee: Declaration of reasons, introduction of delegates,
participants.

Report on checking the eligibility of attending shareholders;
Introduction of the Presidium, Chairman of the Meeting;
Appointment of the Secretariat of the Meeting;

Approval of the Vote Counting Committee list.

Approve the Rules of Procedure, Voting, and Elections of the Congress.
Approval of the Meeting agenda.

08:45 AM -
09:45 AM

Content:

- Report On Business Performance in 2025, Term IV (2021 — 2026)

and Business Plan for 2026 with Orientation for Term V (2026 —2031);

- Report On the Activities of the Board of Directors for Term IV (2021-
2026) and Directions for Term V (2026-2031);

- Report from the Supervisory Board on the monitoring of the Company's
production and business activities in 2025 and Term V (2026 —2031);

- Audited 2025 financial report;

- Proposal on profit distribution for 2025 and the profit distribution plan
for 2026

- Proposal on executive remuneration, salaries and allowances of the
Board of Directors, Supervisory Board, and the Secretary to the Board of
Directors for 2025 and the plan for 2026;

- Proposal on selecting the auditing firm for the 2026 financial statements;
- Proposal for amending and supplementing the company's charter and
regulations;

- Election of members of the Board of Directors and Supervisory Board
for Term V (2026 - 2031).

- Other items within the authority of the General Meeting of
Shareholders (if any)

09:45 AM -
10:05 AM

Discussion at the meeting.




Time

Program Content

Voting instructions, the meeting proceeds with voting on reports and

10:05 AM - | proposals.
10:30 AM Instructions for the election process, the meeting proceeds with the
election of members of the Board of Directors and Supervisory Board.
10:30 AM - | Recess of the General Meeting — Vote Counting of Voting Ballots /
11:00 AM | Election Ballots
- Report on vote counting results.
- Announcement of the election results
1111:0;)0% -~ | Approval of the Resolution, Meeting Minutes of the General Meeting of

Shareholders.

Closing of the General Meeting




THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

............. ,day month year 2026

REGISTRATION FORM /LETTER OF AUTHORIZATION
Annual General Meeting of Shareholders 2026

Name of individual/organization being the shareholder: ..........ccocvvieviiiiiicieiciieeee

Legal identification number of the shareholder: .............ccc........ PIETE GEIBNE, s
SEOSERTERITEANI oot e e 1 s S B e s
TEIBPBONE: wivm s o B R R R SR G i Sennnssrensns
Number of shares owned: .................... Shares (In WOrds ....ccceevevveeieeneecieeee e, )

[ Register to attend the Meeting

[ Authorize attendance for:

BRI cummiirnsoumacisasasmassmsorsnmsssssssimmm s e o S I D s R TN ek
Legal identification number : ................. Date of issue: ......... Place of issue: ...........
Number of shares authorized:  .........cccoveeeene. (I0 WOTAS .ot )

In case the shareholder cannot attend the Meeting and does not designate an authorized
representative, the shareholder may authorize one of the following members of DNC
Company (please mark X or v" in one of the boxes below).

[] Mr. Truong Viet Hoang Son — Chairman of the Board of Director.
[] Mr. Tran Anh Dien — General Director.

Content of authorization:

The authorized representative shall represent the authorizing shareholder to attend
the Annual General Meeting of Shareholders 2026 of DNC Company, to be held on April
11, 2026, and exercise all rights and obligations at the Meeting corresponding to the
number of shares authorized. The authorized representative is not allowed to further
authorize any third party.

I/We fully take responsibility for this authorization and commit to comply with the
current provisions of Law and the Charter of Dong Nai Material and Building Investment
Joint Stock Company

Authorized Representative Attending / Authorizing Shareholder
(Sign and state full name) (Sign and state full name)
(Seal if organization)

Note : Please send the Registration Form / Letter of Authorization to Dong Nai Material & Building Investment Joint
Stock Company, No.138 Nguyen Ai Quoc Street, Quarter 1, Trang Dai Ward, Dong Nai Province before 09:00 AM,
April 09, 2026.




DONG NAI MATERIAL & BUILDING THE SOCIALIST REPUBLIC OF VIETNAM
INVESTMENT JOINT STOCK COMPANY Independence - Freedom - Happiness

No: 4+ /TB.HPQT-DNC Dong Nai, day/.9. month 03 year 2026

NOTICE

Regarding the nomination and self-nomination of members of the Board of
Directors and the Supervisory Board - Term V (2026 - 2031)

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;
- Pursuant to the Charter of Dong Nai Material & Building Investment Joint
Stock Company.

The Board of Directors of Dong Nai Material & Building Investment Joint Stock
Company (DNC) respectfully announces to shareholders the election of members of the
Board of Directors and the Supervisory Board for Term V (2026 - 2031) as follows:

I.  Election of members of the Board of Directors
1. Number of members: 05 members.
2. Conditions for nomination and self-nomination for members of the Board
of Directors:

- Shareholders may aggregate their voting rights to nominate candidates to the Board
of Directors. A shareholder or group of shareholders holding from 10% to under 20% of
the total voting shares may nominate one (01) candidate; from 20% to under 30% may
nominate up to two (02) candidates; from 30% to under 40% may nominate up to three (03)
candidates; from 40% to under 50% may nominate up to four (04) candidates; from 50% or
more may nominate up to five (05) candidates.

- Must not fall under the cases specified in Clause 2, Article 17 of the Law on Enterprises;

- Must have professional qualifications and experience in business administration or in
the business sectors of the company and is not required to be a shareholder of the company;

- May concurrently serve as a member of the Board of Directors in no more than 05
other companies;

- Must not be a family member of:

+ The General Director and other managers of the company;
+ Managers or persons with authority to appoint managers of the parent company.
II.  Election of members of the Supervisory Board
1. Number of members: 03 members
2. Conditions for nomination and self-nomination for members of the
Supervisory Board:

- Shareholders may aggregate their voting rights to nominate candidates to the
Supervisory Board. A shareholder or group of shareholders holding from 10% to uTnder
25% of the total voting shares may nominate one (01) candidate; from 25% to under 50%
may nominate up to two (02) candidates; from 50% or more may nominate up to three

The forms are available on the Company’s website at: www.vatlieudongnai.vn/shareholders/forms
o S




(03) candidates.
- Must not fall under the cases specified in Clause 2, Article 17 of the Law on Enterprises:
- Must be trained in one of the following majors: economics, finance, accounting, auditing,
law, business administration or other majors relevant to the company’s business activities;
- Must not be a family member of:
+ Member of Board of Director, General Director and other managers of the
parent company;
+ Member of Board of Director, General Director and other managers of the
Company;
+ Representatives of state capital in the parent company;
+ Representatives of the parent company’s capital in the Company.
- Must not be a manager of the company and is not required to be a shareholder or
employee of the Company;
- Must not work in the accounting or finance department of the Company;
- Must not be a member or employee of the independent auditing firm that has
audited the Company’s financial statements in the previous 03 consecutive years.

II. Time and address for receiving nomination and application dossiers:
- Dossier includes:
+ Nomination / self-nomination form (according to the template);
+ Curriculum vitae (according to the template);
+ Copies of degrees, certificates of educational and professional qualifications;

(When submitting candidate dossiers, please also send the soft copy via Zalo:
0973.091102)

- Deadline for submission: Before 16:00 on April 02, 2026 (tuesday).

- Submission address: Dong Nai Material & Building Investment Joint Stock
Company 138 Nguyen Ai Quoc Street, Quarter 1, Trang Dai Ward, Dong Nai Province.
Phone: 0251.3899886 / 0973.091102 (Mrs. Lien).

Recipients: O.B OF THE BOARD OF DIRECTORS
- As above; IRMAN /7“”’
- Archived: Vt.

CONGTY

_CO PHAN
PAUTUXAY DY
VA VATLIEU

AN

The forms are available on the Company’s website at: www.vatliendongnai.vn/shareholders/forms




THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

............... , day.... month..... year 2026

NOMINATION / SELF-NOMINATION FORM FOR MEMBERS OF THE
BOARD OF DIRECTORS DONG NAI MATERIAL & BUILDING
INVESTMENT JOINT STOCK COMPANY

To: General Meeting of Shareholders
Dong Nai Material & Building Investment Joint Stock Company

Pursuant to the Law on Enterprises and the Charter of Dong Nai Material &
Building Investment Joint Stock Company.

I/We, including:
Legal Number of
No. | Shareholder Name Ideutif?cation Shares Owned Percellt:ge % Shfareholder
: Document (* 7 Signature
1
2
Total
(*) The number of shares owned as of the closing date of the shareholder list
(12/03/2026).
(**) Calculated based on the total number of shares of the Company, which is
12,834,000 shares.
I/We hereby nominate/self-nominate:
TBAIRNE | nccscmeussemesssnsonmesssyostoss S T, 0, S e e OO PA EarRT
Legal identification number:........................ Date of issue: /.../.....Place of
ISSUCI. .o,

To stand as a candidate for the Board of Directors for the term V (2026 - 203 1) at the
Annual General Meeting of Shareholders of Dong Nai Material & Building Investment
Joint Stock Company, which will be held on April 11, 2026.

Candidate’s documents attached:
Original: Curriculum Vitae with photo;
Copy: Personal legal identification document, related certificates.

e s sn snsys QRN s TRORE i VO 555
Nominee’s Recommendation Nominee / Self-Nominee
(Sign and state full name) (Sign and state full name)




THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

............... , day.... month..... year 2026

NOMINATION / SELF-NOMINATION FORM FOR MEMBERS OF THE
SUPERVISORY BOARD OF DONG NAI MATERIAL & BUILDING
INVESTMENT JOINT STOCK COMPANY

To: General Meeting of Shareholders
Dong Nai Material & Building Investment Joint Stock Company

Pursuant to Law on Enterprises and the Charter of Dong Nai Material & Building
Investment Joint Stock Company.

[/ We, including:
L Number of
No. | Shareholder Name Identief?:;tion Shares Perceritf Ze Sh?reholder
Document Owned (*) *9 DIt
1
Z
Total
(*) The number of shares owned as of the closing date of the shareholder list
(12/03/2026).
(**) Calculated based on the total number of shares of the Company, which is
12,834,000 shares.
I/ We hereby nominate/self-nominate:
IMIE/MIS L,
Legal identification number:................oooiiviiiininnnn., Date of ssues s ndiaif e

To stand as a candidate for the Supervisory Board for the term V (2026 - 2031) at the
Annual General Meeting of Shareholders of Dong Nai Material & Building Investment
Joint Stock Company, which will be held on April 11, 2026.

Candidate’s documents attached:
Original: Curriculum Vitae with photo;
Copy: Personal legal identification document, related certificates.

siwssnsiong GO i OB« .. VEGF .., ...
Nominee’s Recommendation Nominee / Self-Nominee
(Sign and state full name) (Sign and state full name)
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THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

CURRICULUM VITAE

2o B o 9 W

Full name: Gender:

Date of birth:

Place of birth:

Citizen ID Card/Passport: Date of issue: Place of issue:
Nationality: Ethnicity:

Permanent Address:

Educational Background:

Professional Qualifications:

9. Work Experience (since starting employment)
Period Company name Position
10. Other managerial positions currently held (including Board of Directors membership in
other companies).
11. Information about companies where the candidate holds positions as a Board of
Directors member, other titles, and related interests with the Company:
Business Registration
No. | Company name Certificate, date of Address Relationship
issue, place of issue
12. Number of shares owned: ... 00000 shares, representing ........ % of DNC’s

charter capital, of which:
- Represented shares:............... shares, representing........ % charter capital.

- Individual shares: ............... shares, representing........ % charter capital.




13. Interests related to the Company and related parties:

14. Related individuals or organizations:

The related individuals include: Husband, wife, biological father, biological mother,
adopted father, adopted mother, father-in-law (husband’s father), mother-in-law (husband’s
mother), father-in-law (wife’s father), mother-in-law (wife’s mother), biological children,
adopted children, son-in-law, daughter-in-law, older biological brother, older biological sister,
younger biological sibling, older brother-in-law, younger brother-in-law, older sisters-in-law,

vounger sisters-in-law of the nominees.

Name of Legal Identification, Date : .
He. Organization/Individual of Issue, Place of Issue Al SElaRaIOp

I hereby declare that the information provided above is true, and I fully take

responsibility for its accuracy.
.., day..... month ..... year 2026

THE DECLARANT
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Document:

2026 Annual General Meeting of
Shareholders
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DONG NAI MATERIAL & BUILDING SOCIALIST REPUBLIC OF VIETNAM

INVESTMENT JOINT - STOCK COMPANY Independence — Freedom — Happiness
No.: /BC-DNC Dong Nai, day month year 2026
DRAFT REPORT

On Business Performance in 2025, Term IV (2021 - 2026)
and Business Plan for 2026 with Orientation for Term V (2026 — 2031)

To: The General Meeting of Shareholders of the Company

A. Business Performance in 2025 and Term IV (2021-2026)

I. Business Operations Results for 2025:

2025 Plan
L. . (According to %
. 2025 A 1
No Criteria Unit AGM 025 Actua Actual/Target
Resolution)
Million
1 | Total R 104 .1 4
otal Revenue VND 04,857 38.168 36,40
Million
2 | Profit After T 1 26,4
rofit After Tax VND ,003 (26,470)
Contribution to State Million
25. 4
3 Budget VND 38,700 5.030 64,68
Million
4 | Basi i 4.62 1 127.2
asic Construction D ,620 5,88 7.29
< Overall Assessment:

- Revenue: The Company's revenue reached only 38.13% of the annual plan, primarily
due to low revenue from mineral exploitation activities. By November 2025, the Thien Tan
5 quarry resumed operations; however, consumption volume remained limited as the
Company is only permitted to sell under the mechanism stipulated in Decree 168/NQ-CP,
with a low allocated production level. Additionally, the process and procedures for
requesting additional allocation are time-consuming, resulting in the Company not
achieving the planned revenue.

- The Company's net profit after tax for 2025 recorded a loss of VND 26.4 billion,
primarily due to the following factors:

In 2025, the Tan Cang 5 quarry was not exploited, thus generating no revenue, while
incurring related costs such as land rental fees, mining rights fees, and maintenance
expenses.

Additionally, the Company incurred unexpected expenses, including VND 12.4 billion
in administrative fines.(Fines for land violations at Tan Cang quarry amounted to VND
11,752 million, fines for delayed implementation of investment policy extension at Thien



Tan 5 quarry (phase 1) amounted to VND 110 million, and administrative tax violation fines
for the period 2020 to 2022 amounted to VND 571 million).

1.1. Detailed Business Results in Various Sectors

%
No. Criteria Unit Plan Actual Actua;’/Plan
1 | Tan Cang 5 Quarry
Stone Output Tons 560,000 5,070 0.9%
Million
R 45,357 218 0.4%
evenue VND 0
2 | Thien Tan S Quarry
Stone Output Tons 300,000 24,595 8.2%
Clay Output M3 129,000 68,061.89 52.7%
Million
R 36,732 12,843 359
evenue VND , , %
3 Long Thanh Tunnel Brick
Factory
Production Output Pieces 18,000,000 14,200,239 79%
Consumption Output Pieces 16,800,000 21,416,322 127%
R Million 19,800 18,936 96%
evenue VND , , 0
4 | Other sectors
. Million
Concrete batching plant rental 1,920 2,000 104%
VND
Long Tan yard rental Million 567
ong Tan yard renta VND
Liquidation of An Binh Million 1631
batching plant VND '
Oth Million 1,048 1.960 187%
ers VND , . 0
R Million 2,968 6.158 207%
evenue VND , . 0
Total R Million 104,857 38168 | 36,40%
n ’ . 9
otal Revenue VND ()
Total Gross Profit Million 13,543 (13,994)
r r ’
ota oss Profi VND ,
L. . Million
Administrative Expenses 11,850 11,789 99%
VND
Provisi Million 690 687 99
rovision
visi VND ()




1)
No. Criteria Unit Plan Actual %
Actual/Plan
Million
Profit Before Tax 1,003 (26,470)
VND

2. Business Operations at Various Units

2.1. Tan Cang 5 Quarry:

Regarding Exploitation: The Tan Cang 5 quarry has been temporarily suspended
from December 2024 to date due to the depletion of reserves within the compensated area.
The remaining area of the quarry cannot be exploited as compensation and site clearance
has not been completed.

Land Recovery and Site Clearance: To date, the enforcement of land recovery for an
area of approximately 3.03 hectares has been completed. The Company is currently
coordinating with relevant departments to complete the procedures for leasing this area in
accordance with regulations.

2.2. Thien Tan 5 Quarry

- Exploitation Status: The Thien Tan 5 quarry resumed operations in mid-November
2025; however, product consumption remains low, resulting in an increased stockpile,
affecting storage arrangements, and thus slowing down the exploitation progress.

- Legal Documentation:

The Company has been issued a Decision by the competent authority for land lease
over an area of 4.95 hectares (phase 1). It is currently proceeding with the land lease contract
in accordance with regulations.

For phase 2, the Company has submitted an application for land use conversion and
is awaiting review and resolution by the relevant authorities.

2.3. Dong Nai Concrete Enterprise
- For the batching plant at An Binh Ward:

The concrete batching plant system was invested in and put into operation by the
Company in 1997. To date, the machinery and equipment have become outdated, and all
assets have been fully depreciated according to accounting records.

On December 13, 2024, the People's Committee of Bien Hoa City issued Notices No.
1654/TB-UBND and 1655/TB-UBND regarding the acquisition of the land where the
batching plant is located. Based on this, the Company has developed a plan to relocate the
batching plant to the Long Thanh Tunnel Brick Factory. However, due to the lack of
authorization from the competent authorities, the relocation plan has not been implemented.

As the deadline for handing over the premises according to the land acquisition
decision has arrived, but the relocation plan cannot be executed, the Company has liquidated
all assets and inventory of the batching plant to avoid incurring management costs and to
ensure the timely handover of the premises. To date, the Company has completed the asset
liquidation and handed over the premises in accordance with regulations.

3



- For the Ho Nai 3 batching plant: Currently, the batching plant is being leased by
the Company and is operating stably under the lease contract, which is valid until July 31,
2028.

24. Long Thanh Tunnel Brick Factory

Regarding tunnel brick products: In 2025, the consumption of tunnel bricks reached
127% of the plan, and the Company sold all the inventory from previous years. However,
due to the prolonged storage of the inventory, the quality deteriorated, leading to lower
selling prices, and thus revenue only reached 95.6% of the plan.

The production output of the Factory in 2025 only reached 79% of the plan, due to
limitations in the labor force and the condition of machinery and equipment, which are
outdated and frequently malfunction, affecting production efficiency.

2.5. New Materials Factory Project:

The Dong Nai New Materials Factory Project has been underway since 2018 and has
been prolonged for many years without acceptance and handover for operation, as the
equipment system does not meet the contractual capacity, affecting the investment
efficiency and the Company's production and business activities.

Currently, the Company is proceeding with legal action against the contractor to
protect its legitimate rights and interests.

II. Results of the 5-Year Business Production Plan 20212025

The Company's business production results for the period 20212025 are as follows:

%
No. Indicat Unit Pl Actual
0 ndicator ni an ctua Actual/Plan
I Year 2021
Total R Million 242,100 164,308 67.8
otal Revenue
vent VND
Milli 10,992 9,020 82
Profit After Tax Hhon ’ ’
VND
Capital Construction Million 20,560 0 0
Investment VND
Dividend Distribution o 11% 11% 100%
Ratio °
II | Year 2022
Million 227,000 140,221 61.81
Total Revenue
VND
Million 9,840 (24,197)
Profit After Tax
VND
Capital Construction Million 6,000 0
Investment VND




Dividend Distribution o 0% 0%
Ratio
III | Year 2023
Total Revenue Million 171,260 123,440 72
VND
Million 2,283 5,842 256
Profit After Tax
VND
Capital Construction Million 7,430 1,334 18
Investment VND
Dividend Payout Ratio % 0% 0%
IV | Year 2024
Total Revenue Million 93,192 97,263 104.37
VND
Million 615 (7,072)
Profit After Tax VND
Capital Construction Million 0 931
Investment VND
Dividend Distribution o 0% 0%
Rate
V | Year 2025
Total Revenue Million 104,857 39,984 38.13
VND
Profit After Tax Million 1,003 (26,470)
VND
Capital Construction Million 4,620 5,881 127.29
Investment VND
Dividend Distribution o 0% 0%
Rate

- During the 2021-2022 period, due to the impact of the Covid-19 pandemic, the
Company's business production activities were stagnated, goods circulation was disrupted,
consumption decreased, leading to reduced revenue. Additionally, in 2022, the Company incurred
additional payments to the State Budget due to back taxes from previous years amounting to
approximately 52 billion VND, significantly affecting the Company's business results.

In 2023, the Company's financial situation faced numerous challenges, with cash flow
imbalances due to outstanding tax and financial obligations from previous years, affecting
working capital and investment capacity. However, business operations remained stable, and
the Company achieved profitability by enhancing management, reducing costs, and
organizing production efficiently.

In 2024, faced with difficulties regarding budgetary obligations, the Company increased



its charter capital through a private placement of shares to supplement operating capital, which
was successfully executed. However, the Company continued to incur fines and interest on
late payments related to financial obligations retrospectively collected from previous years,
impacting business results for the year.

In 2025, the Company's business operations continued to encounter difficulties due to
legal procedural issues in mineral exploitation activities and pressure from financial
obligations.

Overall, during the 2021-2025 period, the Company's business operations faced many
challenges, affecting operational efficiency and the Company's financial situation.

B. ORIENTATION FOR BUSINESS PLAN TERM V (2026 — 2031).
I.Business Plan for 2026.

1. Business Plan

No. Indicator Unit Plan for 2026
1 Total Revenue Million VND 126,213
2 Profit After Tax Million VND 3,673
3 Payment to State Budget Million VND 37,215
2. Investment Capital Plan:
No. Cost Content Unit Plan for 2026 Note
1 | Tan Cang S Quarry
Compensation and Site Clearance Costs Million VND 5,100
Infrastructure and Equipment Investment Million VND 2,000
Stone Crusher Million VND 0
2 | Thien Tan 5 Quarry Million VND
Compensation and Site Clearance Costs Million VND 3,000
Infrastructure and Equipment Investment Million VND 2,000
3 | Long Thanh Tunnel Brick Factory Million VND
Concrete Batching plant System Million VND 7,000
B e o 7% i D | 15000
4 | Provision 10% Million VND 3,000
Total 37,100

3. Implementation Plan for Operational Areas

3.

1 Mineral Exploitation Sector

- Continue compensation and site clearance efforts to expand the mining area of two

quarries.




- Focus on completing legal procedures related to land and environmental licensing
for the two quarries.

- For Tan Cang 5 Quarry: Coordinate and expedite relevant Departments and agencies
to promptly complete the procedures for signing a land lease contract for the 3.03-hectare
area that has been compulsorily recovered, to resume mining in this area.

- For Thien Tan 5 Quarry: Proactively contact and work with relevant Departments
and agencies to expedite the consideration of additional production allocation, while
focusing on completing the documentation for land use conversion for phase 2 as stipulated
inregulations.

3.2 Material Production Sector

- Enhance marketing and sales efforts.

- Review costs, seek new material suppliers to offer reasonable supply prices to reduce
costs and increase price competitiveness. Maintain stable product quality.

Focus on strengthening workforce recruitment while investing in new equipment for
the Plant to enhance production capacity, striving to achieve the planned production
capacity in 2026.

Additionally, for the existing but undeveloped and unused land area of the Plant, the
Company plans to seek partners for collaboration to invest in a concrete batching plant and
launch equipment rental services. Concurrently, the Company will proactively invest in
additional terrazzo and non-fired brick production lines to develop auxiliary products,
diversify production activities, and increase revenue for the company.

I1.Orientation for the 5-Year Business Plan for the 2026 — 2030 Period.

Based on the Company's business performance in recent years;

Based on the forecast of market demand in the upcoming period, along with the
Company's orientation, objectives, and development strategy.

The Company has developed a Business Production Plan for the 2026—-2030period to
guide operations, effectively mobilize and utilize resources, enhance competitiveness, and
aim for stable and sustainable long-term development.

Year Revenue Growth Profit After Tax Growth
(million VND) Rate (million VND) Rate
Year 2026 126,213 3,673
Year 2027 131,085 3.86% 3,808 3.7%
Year 2028 136,200 3.9% 4,019 5.5%
Year 2029 141,571 3.94% 4,241 5.5%
Year 2030 147,211 3.98% 4,474 5.5%

The above is the Business Performance Summary Report for 2025, Term IV (2021-
2026), and the Business Production Plan for 2026, with an orientation for the Plan for Term
V (2026-2031).



Respectfully!

.. ON BEHALF OF
Recipients:
- As above; THE BOARD OF DIRECTORS
- Archive: Vt. CHAIRMAN

Truong Viet Hoang Son



DONG NAI MATERIAL & BUILDING
INVESTMENT JOINT - STOCK COMPANY

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

No.: /BC-DNC
DRAFT

Dong Nai, day month year 2026

REPORT
On the Activities of the Board of Directors for Term IV (2021-2026)
and Directions for Term V (2026-2031)

To: The General Meeting of Shareholders of the Company

The Board of Directors of the Company hereby reports to the General Meeting of
Shareholders on the activities of the Board of Directors during Term IV (2021-2026) and the
directions for Term V (2026-2031) as follows:

A. REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS FOR
TERM IV (2021-2026).

I. Members of the Board of Directors for Term IV (2021-2026)

The Board of Directors for Term IV (2021-2026) of the Company comprised 5
members.

During the term, the personnel structure of the Board of Directors underwent several
changes at various times due to organizational restructuring, including dismissals,
resignations, and additional elections of members in accordance with the Law on Enterprises,
the Company Charter, and the Resolutions of the General Meeting of Shareholders.

Personnel changes were conducted in compliance with legal procedures, ensuring the
maintenance of the required number of members and uninterrupted governance and
management of the Company.

List of Members of the Board of Directors for Term IV (2021 —2026):

Start/End Date of Board
No Board of Directors Position Membership
’ Member Date Date

of Appointment | of Dismissal

Truong Viet Hoang Son

Chairman

April 8, 2024

2 [Truong Cuong

Chairman

April 26, 2021

April 8, 2024

Non-Executive Member

April 8, 2024

3 |Tran Anh Dien

Member/General Director

April 26, 2021

4 [Huynh Trung Hieu Memberg)i::;‘;}; General April 13,2025
5 [Vu Trong Dung Non-Executive Member April 21, 2022
6 [Tran Anh Dung Member April 21,2022 |April 13, 2025
7 |Nguyen Tien Toan Member April 26,2021 | April 8, 2024
8 [Le Thi Giang Member April 26,2021 |April 21, 2022
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9 [Tran Tien Binh Member April 26,2021 |April 21, 2022

II.  Report on the Activities of the Board of Directors
1. Report on the Activities of the Board of Directors in 2025
1.1 Organization of Meetings and Issuance of Resolutions and Decisions

In 2025, the Board of Directors convened 7 regular and extraordinary meetings in
compliance with legal regulations and the Company Charter, with full participation of the
members. Additionally, the Board of Directors conducted 13 rounds of written consultations
on matters within its authority.

On that basis, the Board of Directors issued Resolutions and Decisions to lead, direct,
and supervise the Company's business operations, focusing on key areas as follows:

- Approval of the business production plan and basic construction investment plan for
2025;

- Decisions on contracts and transactions with related parties within its authority;

- Decisions on the dismissal and appointment of personnel within its authority;

- Supervision of the activities of the Board of Management;

Additionally, during the year, the Board of Directors approved other matters within
its authority.

Details of the Resolutions and Decisions are provided in the Corporate Governance
Report for 2025 No. 14/BC-DNC dated January 22, 2026, of Dong Nai Material &
Building Investment Joint-Stock Company, which has been disclosed in accordance with
regulations.

1.2 Business Operations Results for the Year 2025.

. . %
No. Indicator Unit Plan Actual Actual/Plan
1 | Total Revenue Million 104,857 38.186 36,41%
VND ’ ' R
Million
2 | Net Profit After T 1 26,4
et Profi er Tax VND ,003 (26,470)
Million
B ibuti 25. 4,689
3 udget Contribution VND 38,700 5.030 64,68%
Million
4 ital tructi 4.62 1 127,299
Capital Construction VND ,620 5,88 7,29%

1.3 Report on the Utilization of Proceeds from the Share Offering

Pursuant to Resolution No. 91/NQ.DHDPCD-DNC dated April 13, 2025, of the 2025
Annual General Meeting of Shareholders regarding the adjustment of the plan for the
utilization of proceeds from the private placement, the Board of Directors reports the
implementation as follows:
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In 2025, the Company completed the utilization of all remaining proceeds from the
private placementin accordance with the purposes and content approved by the General
Meeting of Shareholders.

Detalils are as follows:

Planned Use
(Resolution No. | Actual Use Remaining
No. Use of proceeds 91/NQ-AGM- (Million Amount
DNC) VND)

(Million VND)

Supplement working capital for business
operations; Payment of state budget

; P f bank 1 1
. debts; gyment of bank loans, payables 13.935 13.935 0
to suppliers, and other due debts;

Payment of project management costs

and capital expenditure.

Total 13,935 13,935 0

1.4 Remuneration for the Board of Directors Implemented in 2025

The remuneration for the Board of Directors was implemented in accordance with
the Resolution passed by the General Meeting of Shareholders.

Plan Actual
No. Content
(VND/person/month) | (VND/person/month)
| Ct.lalrman of the Board of 5,000,000 5,000,000
Directors
Memb f the Board of
p | Yembers oL the Board o 5,000,000 5,000,000
Directors

1.5 Report on Transactions between the Company and Members of the Board
of Directors and Related Persons of such Members; Transactions between the
Company and Companies where Members of the Board of Directors are
FoundingShareholders or Managers within the Last Three Years Prior to the
Transaction:

Details are provided in Appendices 2 and 3 of the Corporate Governance Report in
2025, No. 14/BC-DNC dated January 22, 2026, of Dong Nai Material & Building
Investment Joint-Stock Company, which has been disclosed in accordance with regulations.

2. Report on the Activities of the Board of Directors during Term IV (2021-
2026)

During Term IV (2021-2026), the Company's Board of Directors convened regular and
extraordinary meetings in compliance with legal regulations and the Company Charter to
review, discuss, and decide on matters within its authority, focusing on the following key
areas:
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- Directed the evaluation of results and approval of annual business and basic
construction plans to be submitted to the Annual General Meeting of Shareholders for
consideration and approval.

- Developed, amended, and supplemented the Company Charter and regulations to
enhance the governance system in accordance with legal regulations and the actual
situation of the Company.

- Focused on human resources management, ensuring full implementation of
employee entitlements, policies, and obligations towards employees as prescribed.

- In 2024, submitted to the General Meeting of Shareholders and successfully
implemented the plan for a private placement of shares to increase charter capital, thereby
strengthening financial capacity, supplementing working capital, fulfilling financial
obligations, and gradually improving the Company's financial situation.

- Supervised the Board of Management in implementing restructuring solutions and
recovering business operations.

During Term IV (2021-2026), the Company operated in an economically volatile
environment, affected by the prolonged impact of the Covid-19 pandemic and adjustments
in policies related to land lease fees and other financial obligations. These factors increased
operating costs, affecting business efficiency and the Company's ability to meet its planned
targets.

Details of the Company's business results can be found in the 2025 Business Results
Report and Term (2021-2026), as well as the 2026 Business Plan and Term V (2026-2031).

The Board of Directors assesses Term IV as a period of many challenges, while also
being a phase where the Company focused on improving governance and preparing
foundationfor a more stable development phase in the next term.

III. Regarding the Activities of the Members of the Board of Directors

- Members of the Board of Directors for Term IV (2021-2026) fully exercised their
rights and obligations in accordance with the Company Charter, the Board of Directors'
Operating Regulations, and legal provisions.

- Members of the Board of Directors worked collectively, engaging in specific and
detailed discussions, thereby achieving high consensus in resolving and deciding on
matters within their authority.

IV.  Supervision of the General Director

- The General Director managed the Company's operations in accordance with the
Resolutions of the General Meeting of Shareholders and the Board of Directors, regularly
reporting and consulting with the Board of Directors to make timely adjustments to ensure
the highest efficiency in achieving objectives.

The General Director has duly performed the assigned functions and duties. The
decisions of the General Director have been issued within the proper authority and in a
timely manner. The General Director has provided information and reports to the members
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of the Board of Directors fully and promptly, effectively supporting the Board of Directors
in directing and supervising the General Director.

B. OPERATION PLAN OF THE BOARD OF DIRECTORS FOR TERM V
(2026 - 2031).

1. Business Production Plan for 2026 - 2030

Based on the evaluation of business production results from the previous term and
analysis of the market context for the upcoming period, the Company has developed the
Business Production Plan for the 2026 — 2030 period with the following targets:

(Unit: Million VND)

No. Indicator ;{;’;‘g Year 2027 | Year 2028 | Year 2029 | Year 2030
1 | Total Revenue 126,213 131,085 136,200 141,571 147,211
2 | Profit After Tax 3,673 3,808 4,019 4,241 4,474

2. Operation Plan of the Board of Directors.
For Term V (2026 — 2031), the Board of Directors will enhance its management and
supervisory roles in accordance with the assigned authority and duties to ensure the
effective implementation of the set objectives.

- Focus resources on developing the mineral exploitation sector, intensify efforts in
compensation, site clearance, and complete legal procedures to support exploitation
activities.

- Strengthen management and cost control in the Long Thanh TuynelBrick production
sector; simultaneously invest in and upgrade machinery and equipment to enhance
production capacity and efficiency.

- Perform duties as stipulated in the Law on Enterprises and the Company Charter.

- Supervise the General Director in implementing the Resolutions and Decisions of
the Board of Directors and the Resolutions of the General Meeting of Shareholders.

- Coordinate closely with the Board of Supervisors and organizational bodies in
managing business production activities.

- Continue to improve the Company's organizational and management system;
review, amend, and supplement internal regulations to enhance governance capacity and
efficiency, ensuring compliance with the Company Charter, legal regulations, and actual
operational conditions.

- Continue to develop and strengthen Shareholder Relations. Ensure timely,
transparent, and public information disclosure regarding the Company's governance
situation to shareholders and investors, ensuring the highest benefits for shareholders.

The above is the report of the Board of Directors on the operational results for Term
IV (2021 — 2026) and the operational plan for Term V (2026 — 2031). The Board of
Directors respectfully submits it to the General Meeting of Shareholders for approval.
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ON BEHALF OF

Recipients:
- As above: THE BOARD OF DIRECTORS
- File: Vt. CHAIRMAN

Truong Viet Hoang Son
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DONG NAI MATERIAL & BUILDING SOCIALISTREPUBLIC OF VIETINAM
INVESTMENT JOINT - STOCK

COMP Independence — Freedom — Happiness

SUPERVISORY BOARD
DRAFT Dong Nai, March 2026

REPORT OF THE SUPERVISORY BOARD
Re: Inspection and supervision of the business operations of
DONG NAI MATERIAL & BUILDING INVESTMENT JOINT - STOCK
COMPANY
For the year 2025 and the fourth term (2021-2026)

To: The General Meeting of Shareholders.

- Pursuant to the Law on Enterprises No. 59 passed by the National Assembly on June
17, 2020, and the amended and supplemented regulations;

- Pursuant to the Charter of Dong Nai Material & Building Investment Joint - Stock
Company (DNC);

- Pursuant to the Functions, Duties, and Operating Regulations of the Supervisory Board.
The Supervisory Board reports to the General Meeting of Shareholders on the results of
inspection and supervision of business operations and the evaluation report of the
Supervisory Board's activities in 2025 and the fourth term (2021-2026) at DNC with the
following contents:

PART A: REPORT OF THE SUPERVISORY BOARD FOR 2025:

I. APPRAISAL OF FINANCIAL STATEMENTS:

Based on the 2025 financial statements of the Company audited by RSM Vietnam Auditing
and Consulting Company Limited, the Supervisory Board has appraised and agreed on the
following issues: The 2025 financial statements relatively fully reflect the material aspects
of the Company's financial position as of December 31, 2025, as well as the results of
business operations and cash flows for the fiscal year ending on the same date, in
accordance with the Vietnamese Accounting Standards, the Vietnamese Corporate
Accounting Regime, and relevant legal regulations on the preparation and presentation of
financial statements.

II. RESULTS OF SUPERVISION OF BUSINESS OPERATIONS AND
FINANCIAL SITUATION:

1. Business operations in 2025:
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The implementation results of the resolutions of the General Meeting of Shareholders

regarding the business plan are reflected through several indicators as follows:

Year 2025(Billion Implementation
Actual VND) Rate(%)
No. Indicator 2.02.4 Plan-
(Billion | (according
Actual | Compared | Compared
VND) to AGM
. to 2024 to Plan
resolution)
1 | Revenue 97,263 104,857 38,168 39.26 36.4
1.1 | Sales and Service 94,510 34,713 36.73
Revenue
1.2 | Financial Income 18 19 105.56
1.4 | Other Income 2,069 3,436 166.07
Profit Before
2 Income Tax (7,072) (26,470)
Profit for the
3 Period (7,072) 1,003 | (26,470)
Amount Payable
4 to State Budget 70,750 38,700 25,030 35.38 64.68
Capital
5 | construction 931 4,620 5,881 631.69 127.29
investment

(Source: Audited 2025 financial statements)
Total revenue for the year 2025 was VND 38,168 million, achieving 36.40% of the annual
plan and 39.26% compared to the same period in 2024. The net profit from operating
activities was a loss of VND 16,690 million. The profit after tax for 2025 was a loss of
VND 26,470 million. The reasons for not meeting the plan set by the General Meeting of
Shareholders are primarily as follows:
- The Company's revenue plan mainly comes from mineral exploitation activities.
However, in 2025, due to issues with documentation and legal procedures, two quarries
temporarily ceased operations, resulting in no revenue generation. By November 2025, the
Thien Tan 5 Quarry was exploited and operated under Resolution 168 of the Government
on applying special mechanisms in mineral exploitation, but the volume allocated for
consumption in key projects was still low, leading to the revenue for 2025 not meeting the
plan set by the General Meeting of Shareholders.
- The Company's profit after tax for 2025 was a loss of VND 26,470 million, primarily due
to the following reasons:
+ The mineral exploitation center temporarily suspended quarry operations in 2025. The
reason: legal procedures regarding land were not completed, specifically: the land lease
contract expired and was not renewed, resulting in very little revenue generation while still

having to equip machinery and invest in equipment to prepare for resumption of operations,
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leading to many expenses, in addition to costs related to land rent, mineral exploitation
rights fees, and other costs related to maintaining quarry operations.

+ The brick factory incurred a loss in 2025 due to having to sell off a large inventory from
previous years, as the bricks deteriorated over time, leading to sales at low prices to clear
the inventory, which did not cover costs; additionally, the Company carried out land
clearance to reserve clay for use in the coming years, renovated the brick factory premises,
and undertook initial construction investments at the brick factory, resulting in many
expenses.

+ During the year, there were unexpected expenses amounting to VND 12,400 million in
administrative fines. These included: fines for land violations at Tan Cang Quarry totaling
VND 11,752 million, fines for delays in renewing the investment policy decision for Thien
Tan 5 Quarry (phase 1) amounting to VND 110 million, and administrative tax violation
fines for the period 2020 to 2022 totaling VND 571 million...

1.1 Results of production and business activities in various sectors:

Plan 2025 Actual 2025 Actual/Plan (%)
No. Description Unit Revenue Revenue
Volume (Billion Volume (Billion | Volume | Revenue
VND) VND)
5,070
1 | TC S5 Quarry Tons 560,000 45,357 (weathered 218 0.91%
stone)
2 | TT 5 Quarry Tons 36,732 12,856 35.00%
2.1 | Mixed stone Tons 600,000 28,347 24,595 2,660 4.10%
2.2 | Clay m3 129,000 8,385 68,062 7,239 | 52.76%
2.3 | Others 2,957
Long Thanh .
3 . Pieces | 16,800,000 19,800 | 21,416,322 18,936 | 127.48% | 95.64%
Tunnel Brick
4 | Other business 2,968 2,703 91.07%
activities
5 Financial 19
revenue
6 | Other income 3,436
Total 104,857 38,168

(Source: Audited financial statements for the year 2025)

1.2 Results of production and business activities of the Units over the past two years:

Actual 2025 Actual 2024
Lo (Million VND) (Million VND)
No. Description
Revenue Cost of Profit | Revenue Cost of Profit
sales sales
1 Health Service Center 13,074 | 14,889 (1,815) 78,981 | 60,061 18,920
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Long Thanh Tunnel

2 Brick 18,936 | 22,239 | (3,304) 10,698 | 11,373 (675)
Other Business

3 Activities + Concrete 2,703 1,958 745 4,831 6,710 | (1,879)

Total 34,713 | 39,086 | (4,374) 94,510 | 78,144 16,366

(Source: Audited financial statements for the year 2025)

1.2.1 Tan Cang 5 Construction Quarry:

-Regarding exploitation: The Tan Cang 5 quarry has temporarily ceased operations since
December 2024 due to the depletion of reserves within the compensated area. The
remaining area of the quarry cannot currently be exploited as the compensation and site
clearance process has not been completed.

- Land recovery and site clearance: To date, the compulsory land recovery for an area of
approximately 1.6 hectares has been completed. The Company is currently coordinating
with relevant departments to finalize the land lease procedures for this area in
accordance with regulations.

- Current exploitation status: The remaining reserves under the exploitation license for the
Tan Cang 5 quarry are still substantial, approximately over 7 million cubic meters. The
Tan Cang stone is of good quality but cannot currently be exploited due to land
procedure issues and safety distances for blasting.

1.2.2 Thien Tan 5 Construction Stone Quarry:

- Exploitation situation: The Thien Tan 5 quarry resumed operations in mid-November
2025. However, due to the implementation of special mechanisms, the production
allocated to key projects remains low, leading to increased stone inventory, which
affects storage arrangements and business efficiency.

- Regarding legal documentation:

The Company has been issued a Decision by the competent authority for leasing land for
an area of 4.95 hectares (phase 1) and is currently proceeding with signing the land lease
contract as per regulations.

- For phase 2, the Company has submitted an application to change the land use purpose
and is awaiting review and resolution by the relevant authorities.

1.2.3 Dong Nai Concrete Enterprise Branch:
- For the mixing station at An Binh Ward:

+ The concrete mixing station was invested in and put into use by the Company in 1997.
To date, the machinery and equipment are outdated, and all assets have been fully
depreciated according to accounting records.

+ On December 13, 2024, the People's Committee of Bien Hoa City issued Notices No.
1654/TB-UBND and 1655/TB-UBND regarding the recovery of the land where the
mixing station is located. Based on this, the Company has developed a plan to
relocate the mixing station to the Long Thanh Tunnel Brick Factory. However, as
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the plan has not been authorized by the competent authority, the relocation cannot
be implemented.

+ As the deadline for handing over the site according to the land recovery decision has
been reached, but the relocation plan cannot be executed and there is no longer a
need for use, the Company has liquidated the assets and inventory of the mixing
station to avoid incurring management costs and ensure the progress of site
handover. To date, the Company has completed the asset liquidation and site
handover as per regulations.

- For the Ho Nai 3 mixing station: Currently, the mixing station is leased by the Company

and operates stably under the lease contract, which is valid until July 31, 2028.

1.2.4 Long Thanh Tunnel Brick Factory:

- In 2025, the consumption of tunnel bricks reached 127.48% of the plan, partly because
the Company sold off the entire inventory of bricks from previous years at low prices
due to the poor quality of long-stored bricks. Additionally, the significant land lease fees
imposed by the State on the Brick Factory increased the cost of sales, resulting in
revenue reaching only 95.6% of the plan and a loss of over VND 3,300 million in profit.

- The production output of the Factory in 2025 only reached 79% of the plan due to
limitations in labor resources and outdated machinery and equipment, which frequently
broke down, affecting operational productivity and the Company's business efficiency.

1.2.5 Dong Nai New Materials Factory:
The acceptance and handover of the production line have not been completed, so it
cannot be put into use.

2. Implementation of the General Meeting of Shareholders' Resolutions:

- Payment of salaries and remuneration to the Board of Directors and Supervisory Board

according to the resolution of the General Meeting;

- Signing the audit contract for the 2025 financial statements with RSM Vietnam Auditing
and Consulting Co., Ltd.,...

3. Customer Receivables Situation:

The total customer receivables as of December 31, 2025, amounted to VND 9,968
million. (As of December 31, 2024, it was VND 21,764 million). In 2025, the Executive
Board took decisive actions and employed various positive measures to recover debts for
the Company.

The total doubtful debts as of December 31, 2025, were VND 8,693 million, with a
recoverable value of VND 455 million and a provision of VND 8,238 million.

4. Shareholder Situation:
As of March 12, 2026, the list of attendees for the 2026 Annual General Meeting of
Shareholders was finalized, with a total of 191 shareholders of DNC Company, including:
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- Institutional shareholders: 06 shareholders, holding 11,813,577 shares, accounting for
92.05% of the total shares
In which: + Industrial Zone Development Corporation: 4,619,340 shares, accounting for
35.99%
+ Dong Nai Construction Joint Stock Company No. 2: 3,134,737 shares,
accounting for 24.43%
+ Nhon Trach 2 Concrete Components Joint Stock Company: 3,020,000 shares,
accounting for 23.53%
+ Dai Viet Securities Joint Stock Company: 1,009,500 shares, accounting for
7.87%
+ Bich Lien Private Enterprise: 30,000 shares, accounting for 0.24%
- Individual shareholders: 185 shareholders, holding 1,020,423 shares, accounting for
7.95% of the total shares
Among them, foreign shareholders are 03 shareholders, holding 40,100 shares,
accounting for 0.31%

ITII. EVALUATION OF THE MANAGEMENT BY THE BOARD OF DIRECTORS,
THE GENERAL DIRECTOR, OTHER EXECUTIVES, AND RELATED PARTY
TRANSACTIONS:

1. Supervision results of the Board of Directors:

- The Board of Directors consists of five members, including two concurrent members.
The Board has assigned specific tasks to each member and operates according to the
functions and duties of the Board as prescribed by law and the Company's Charter.

- The Board has implemented the resolutions of the Annual General Meeting of
Shareholders, organized meetings, and regularly conducted written consultations to
resolve issues within its authority as prescribed by law and the Company's Charter. The
Supervisory Board evaluates the Board's activities as timely meeting the operational
requirements.

- The Board of Directors regularly supervises the activities of the Executive Board, directs
the development of business plans, and manages within the Board's authority,
implementing and deploying the resolutions of the General Meeting of Shareholders into

business operations.

2. Supervision results of the General Director and other executives of the Company:

- As of the end of 2025, the Executive Board consists of two members. The General
Director is the legal representative.

- In management operations, the General Director and other executives have implemented
the resolutions and decisions of the Board of Directors, performing their functions,
duties, and powers accordingly.
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3. Evaluation of the coordination between the Supervisory Board, the Board of

Directors, the General Director, and the shareholders:

- The Supervisory Board has been invited to attend the Board of Directors' meetings,
provided with the required content, and has coordinated with the Board of Directors and
the Executive Board to grasp the company's operational situation. Based on this,
proposals, exchanges, and opinions have been made to ensure the company's activities
are appropriate and meet the shareholders' interests.

- Regarding Shareholders: The Supervisory Board has not received any requests or

complaints from shareholders.

4. Evaluation report on transactions between the Company and related organizations

and individuals...

- The related transactions mentioned above are conducted in compliance with corporate
governance regulations, ensuring transparency and fairness for shareholders' interests.

- The company's governance situation for the year 2025 has been fully reported, with all
related transactions disclosed on the company's website on January 23, 2026, and the
report submitted to the State Securities Commission and the Ho Chi Minh City Stock
Exchange as required.

IV. SELF-ASSESSMENT REPORT ON THE ACTIVITIES OF THE

SUPERVISORY BOARD:

1. Assessment of the Supervisory Board's activities in 2025:

- The Supervisory Board of Term IV (2021-2026) consists of three members. In 2025, the
Head of the Supervisory Board worked full-time at the company. The Supervisory Board
organized meetings with full participation of all members to discuss and unify feedback
and develop a supervisory work plan. During the year, the Supervisory Board performed
its functions and duties in accordance with the law, the company's charter, and the
Supervisory Board's operational regulations. The tasks performed according to the 2025
plan are as follows:

- Inspect and supervise the activities of the Board of Directors, and oversee the
management and operation of the business activities by the Executive Board.

- Appraise the 2024 financial statements and present the report at the 2025 Annual General
Meeting of Shareholders; appraise the quarterly financial statements for 2025; supervise
the recording of vouchers and accounting books; review compliance with information
disclosure regulations, etc.

- The Supervisory Board monitors the company's business activities through financial
statements, financial supervision reports, and other company reports to provide timely
opinions, suggestions, and recommendations to continuously improve and comply with
legal regulations.

- The Supervisory Board determined the limitation of not participating in witnessing the
inventory of assets, cash on hand, materials, goods, and work-in-progress as of
December 31, 2025; not verifying or reconciling input documents and invoices that the

Supervisory Report for 2025 Page 7 of 13



unit has declared for deduction and accounted for in 2025; not organizing the
reconciliation and confirmation of receivables and payables, conducting checks based
on sampling methods according to data on the financial statements, accounting books,
invoices, and documents presented by the unit at the time of inspection,...

2. Remuneration, operating expenses, and other benefits of the Supervisory Board

and each member of the Supervisory Board.

- The salary, remuneration, and bonuses of the Supervisory Board are implemented
according to the resolution of the Annual General Meeting of Shareholders in 2025 and
are settled according to regulations.

- During the year, the Supervisory Board did not incur any operating expenses.

- The salary and remuneration of the Supervisory Board disbursed during the year are

detailed as follows:

Full Name Salary Position
No. Full Name (Million (Million
VND) VND)
1 | Ho Thi Minh Tam | Head of Department 365
2 | Nguyen Thi Lien Member 48
. Member (Dismissed on
3 |LeThiY 14
© L Ten 13/4/2025)
. g Member (Appointed on
4 | Dinh Thi Nh 34
inh ThiNhi Uyen | 4 0005)
Total 365 96

3. Summary of the meetings of the Supervisory Board and the conclusions,
recommendations of the Supervisory Board; results of monitoring the company's
operational and financial situation.

- During the year, the Supervisory Board regularly exchanged information related to
control activities and conducted three meetings, primarily addressing the following issues:
- Approval of the 2024 control results to present the report to the 2025 General Meeting of
Shareholders;

- Approval of the allocation of tasks within the Supervisory Board;

- Approval of the nine-month control results to send reports to the Board of Directors and
the Executive Board.

4. Supervisory Board's operational plan for 2026:
* Operational expense plan for 2026: VND 20,000,000 per year (Professional training;
Meetings, discussions, professional seminars; Travel expenses; Hiring experts;...)
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* Operational plan: Based on the functions and duties stipulated in the Enterprise Law,
Charter, and operational regulations. The Supervisory Board develops the 2026 plan
with the following key tasks:

- Conduct inspections and supervise the activities of the Board of Directors and oversee
the management of business operations by the Executive Board;

- Appraise the quarterly and annual financial statements;

- Montitor the business operations of the Company through financial statements, financial
supervision reports, and other reports of the Company in accordance with legal
regulations;

- Coordinate with the company's functional departments to review compliance with legal
regulations, the company's charter, resolutions of the General Meeting of Shareholders,
resolutions of the Board of Directors, and the company's regulations in business
operations and perform other tasks as they arise;

- Supervise the implementation of recommendations from the previous year.

SECTION B: REPORT OF THE SUPERVISORY BOARD FOR TERM IV (2021-

2026)

I. Activity Report of the Supervisory Board
During the 2021-2026 term, the Supervisory Board assigned responsibilities to each
member, ensuring the full execution of duties and responsibilities as prescribed by law
and the company's charter as well as the mandates of the General Meeting of
Shareholders, specifically:

- Inspect and supervise the business operations and management activities of the Board of
Directors and the Executive Board.

- Participate in discussions with the Board of Directors on issues related to the Company's
business operations, attend regular quarterly and extraordinary meetings of the Board of
Directors, and propose an independent audit firm to audit the Company's financial
statements as required by law.

- Contribute opinions to the development of processes and regulations within the Company.

- Review the reasonableness and honesty of the regulations and procedures for the
circulation of accounting documents, the organization of accounting work, and the
preparation of financial statements.

- Appraise the quarterly and annual financial statements. Present the appraisal report of the
annual financial statements and the evaluation report on the management of the Board
of Directors and the Executive Board to the General Meeting of Shareholders at the
annual meeting.

I1. Report on the inspection and supervision of business operations and the financial

situation of the company:

1. Report on the evaluation of the activities of the Board of Directors and the

Executive Board
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The Board of Directors and the Executive Board have fully complied with legal
regulations in the management and administration of the company. Members of the Board
of Directors, the Executive Board, and management staff have performed their assigned
functions and duties in accordance with the law, the Company's Charter, and the
Resolutions of the General Meeting of Shareholders, ensuring the interests of the
shareholders.

The Board of Directors has promptly and fully provided the Resolutions of the Board
of Directors to the Supervisory Board, the Executive Board, and the Company's
departments, facilitating the Supervisory Board in collecting information and documents
related to the Company's business operations upon request. The Board of Directors, the
Supervisory Board, the Executive Board, and the Company's management staff have
closely coordinated in management and administration.

The recommendations and proposals of the Supervisory Board in the basic reports have
been acknowledged and implemented by the Board of Directors and the Executive Board.
2. Report on Business Operations and Financial Situation of the Company
2.1. Compliance, Data Recording, and Adherence to Accounting Regimes
- The Company complies with the regime of preparing and submitting reports and fulfilling
obligations to the State.
- Accounting is relatively clear, with documents organized and stored in a manner
convenient for inspection and data reconciliation.
- The Company has selected RSM Vietnam Auditing & Consulting Company Limited to
audit the annual financial statements.
2.2 Business Operations in Term IV (2021-2026):

Unit: Million VND

Year Year Year Year Year
2021 2022 2023 2024 2025

I. RESULTS OF BUSINESS OPERATIONS

No. Indicator

1 | Charter capital 88,340 88,340 | 88,340 | 128,340 | 128,340
2 | Total revenue 164,308 | 140,221 | 123,440 97,263 | 500,023
3 | Profit before income tax 5,089 | (24,197) 5,842 | (7,072) | (26,470)
4 | Profit for the period 4,405 | (24,197) 5,842 | (7,072) | (26,470)

II. STRUCTURE OF ASSETS AND LIABILITIES

A | ASSETS

1 | Current assets 54,103 36,127 | 34,454 53,263 | 25,264

2 | Non-current assets 133,438 | 155,571 | 150,962 | 149,523 | 160,922
TOTAL ASSETS 187,541 | 191,698 | 185,416 | 202,786 | 186,186

B | LIABILITIES
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1 | Liabilities payable 68,766 98,536 | 86,412 38,474 | 48,344

2 | Shareholders' equity 118,775 93,162 | 99,004 | 164,312 | 137,842

TOTAL LIABILITIES
AND SHAREHOLDERS' | 187,541 | 191,698 | 185,416 | 202,786 | 186,186

- During the 2021-2022 period, due to the impact of the Covid-19 pandemic, the Company's
business operations were disrupted, goods circulation was interrupted, and consumption
decreased, leading to a decline in revenue.

- In 2022, the Company incurred additional payments to the State Budget due to retrospective
tax collection from previous years, amounting to approximately 52 billion VND,
significantly affecting the Company's business results.

- In 2023, the Company's financial situation faced many difficulties, with cash flow
imbalances due to the need to settle outstanding taxes and financial obligations from
previous years, affecting working capital and investment capacity. However, business
operations remained stable, and the Company achieved profitability by enhancing
management, reducing costs, and organizing production efficiently.

In 2024, facing challenges regarding budgetary obligations, the Company increased its
charter capital through a private placement of shares to supplement its operating capital,
which was successfully executed. However, the Company continued to incur penalties
and late payment interest related to financial obligations retroactively collected from
previous years, affecting the business performance for the year.

In 2025, the Company's business operations continued to face significant difficulties due to
legal procedural issues in mineral exploitation activities and pressure from financial
obligations.

Overall, during the period from 2021 to 2026, the Company's business operations
encountered numerous challenges, impacting its operational efficiency and financial

condition.

3. Observations and Recommendations of the Supervisory Board:

3.1 Observations:

- Regarding accounting practices: The Company has implemented the regime of preparing
and submitting reports and fulfilling obligations to the State. Accounting books are fully
maintained as per regulations, with relatively clear accounting entries, and documents
are organized and stored in a manner convenient for inspection and data reconciliation.
However, the obligation to pay the state budget remains delayed as the Company lacks
sufficient funds to fulfill it.

- In 2025, the Board of Directors and other managers of the Company made significant
efforts to reform and streamline the organizational structure, propose business plans,
and address many outstanding issues in business operations. However, as the Company
is in a difficult phase, it has not yet achieved effective business results.
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3.2 Recommendations:

The Supervisory Board recognizes that in 2025, the Company's leadership made
considerable efforts in debt recovery: Short-term receivables at the beginning of the year
were VND 21,764 million, reducing to VND 9,968 million by year-end. However, many
outstanding debts from previous years remain unresolved. The Company's leadership
should continue to implement measures to recover these debts and make adequate
provisions as required by regulations.

- Regarding Tan Cang 5 Quarry and Thien Tan 5 Quarry, as well as other projects of the

Company: To avoid financial risks, the Executive Board must complete all legal
procedures and documentation to commence operations and avoid penalties from
regulatory authorities that could affect the Company's business performance.

For the Long Thanh Tunnel Brick Factory: The Executive Board has implemented
changes and improvements to enhance product quality and establish consumption norms
for raw materials to strive for cost savings. However, production plans are needed to
optimize costs, reduce product prices, and enhance competitiveness with similar
products in the market to bring benefits to the Company.

Regarding the New Material Plant Project (Non-fired Bricks): The production line has
been installed and trial runs have been conducted, but it has not yet been accepted and
handed over for use. The Executive Board has made efforts to propose various solutions.
However, as of now, it has not been accepted and put into use. The Executive Board
needs to reassess the project's effectiveness to propose suitable solutions.

The Executive Board needs to expedite working with relevant authorities to complete
the signing of land lease agreements to timely reflect the costs and business results of
each fiscal year, as well as to fully comply with the legal documentation procedures as
required.

The Executive Board must comply with the regulations and the Board of Directors'
resolutions regarding the signing of related contracts and the disclosure of information
as required.

The recommendations of the Supervisory Board from previous years. The Executive
Board needs to review and reassess to implement and address any outstanding issues.
This is the Report on the inspection and supervision of the production and business

activities of the Company and the evaluation report of the Supervisory Board's activities
for the year 2025. It is respectfully submitted to the General Meeting of Shareholders for
consideration and approval.

Respectfully submitted.

Recipients: ON BEHALF OF THE SUPERVISORY BOARD

- Asabove; HEAD OF THE BOARD

- Board of Directors;
- Executive Board;
File: Supervisory Board.
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DONG NAI MATERIAL & BUILDING INVESTMENT JOINT STOCK COMPANY
Address: 138, Quarter 1, Nguyen Ai Quoc Street (formerly National Highway 1K),
Trang Dai Ward, Dong Nai Province, Vietnam

MANAGEMENT’S REPORT
Management of Dong Nai Material & Building Investment Joint Stock Company (hereinafter referred to as “the
Company”) hereby presents its report and the audited financial statements of the Company for the financial
year ended 31 December 2025.
MEMBERS OF THE BOARD OF DIRECTORS, THE SUPERVISORY COMMITTEE AND MANAGEMENT -

Members of the Board of Directors during the year and on the date of this report include:

Full name Position

Mr. Truong Viet Hoang Son Chairman

Mr. Truong Cuong Member

Mr. Tran Anh Dien Member

Mr. Vu Trong Dung Member

Mr. Huynh Trung Hieu Member (appointed on 13 April 2025)
Mr. Tran Anh Dung Member (resigned on 13 April 2025)

Members of the Supervisory Committee during the year and on the date of this report include:

Full name Position

Ms. Ho Thi Minh Tam Head

Ms. Nguyen Thi Lien Member

Ms. Dinh Thi Nhi Uyen Member (appointed on 13 April 2025)
Ms. Le Thi Yen Member (resigned on 13 April 2025)

Members of management during the year and on the date of this report include:

Full name Position

Mr. Tran Anh Dien General Director

Mr. Huynh Trung Hieu Vice General Director

Ms. Pham Thai Hoai Huong Vice General Director (from 01 October 2024 to 20 February 2025)
Mr. Nguyen Tien Toan Vice General Director (resigned on 15 January 2025)

AUDITOR

The accompanying financial statements of the Company for the financial year ended 31 December 2025 were
audited by RSM Vietnam Auditing & Consulting Company Limited, a member firm of RSM International.

RESPONSIBILITY OF MANAGEMENT

The Company's management is responsible for preparing the financial statements of each period which give
a true and fair view of the financial position of the Company and the results of its operations and its cash flows.
In preparing these financial statements, management is required to:

» Select suitable accounting policies and then apply them consistently.

= Make judgments and estimates that are reasonable and prudent.

=  State whether applicable accounting principles have been followed, subject to any departures that need to
be disclosed and explained in the financial statements.

» Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Company will continue in business; and




DONG NAI MATERIAL & BUILDING INVESTMENT JOINT STOCK COMPANY
Address: 138, Quarter 1, Nguyen Ai Quoc Street (formerly National Highway 1K),
Trang Dai Ward, Dong Nai Province, Vietnam

MANAGEMENT’S REPORT (CONTINUED)

* Design and implement the internal control system effectively for a fair preparation and presentation of the
financial statements so as to mitigate error or fraud.

Management is responsible for ensuring that proper accounting records are kept, which disclose, with
reasonable accuracy at any time, the financial position of the Company and ensure that the financial
statements comply with Vietnamese Accounting Standards, Vietnamese Corporate Accounting System, and
prevailing accounting regulations in Vietnam. Management is also responsible for safeguarding the assets of
the Company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Management confirms that the Company has complied with the above requirements in preparing these
financial statements.

STATEMENT BY MANAGEMENT

In management's opinion, the accompanying financial statements give a true and fair view of the financial
position of the Company as at 31 December 2025 and the results of its operations and its cash flows for the
financial year then ended in accordance with the Vietnamese Accounting Standards, Vietnamese Corporate
Accounting System, and prevailing accounting regulations in Vietnam.

INVESTORS’ COMMITMENT

The Company has suffered accumulated losses by VND 41,083,266,532 up until 31 December 2025 and as
of that date, current liabilities exceeded its current assets by VND 10,137,770,561. Moreover, the net cash
from operating activities for 2025 was negative in amount of VND 13,402,891,646. These conditions indicate
the existence of a material uncertainty that may cast significant doubt about the Company's ability to continue
as a going concern. The ability of the Company to continue as a going concern fundamentally depends on the
operations returning to profitability and the continued financial support from investors.

At the time of this report, management has prepared a business plan and cash flow projections for the next 12
months, which anticipate cash inflows from operating activities and the continued availability of financial
support from investors in 2026. Specifically, the Company has developed a cash flow management plan
(including the collection of outstanding receivables and settlement of obligations) to ensure that no liquidity
shortfalls arise during the next 12 months.

Based on these considerations, management believes that the Company will be able to meet its obligations
as they fall due and continue its operations in the next financial year. As such, the financial statements for the
financial year ended 31 December 2025 have been prepared assuming that the Company will continue as a
going concern.

gr anid alf of management, }m,r_.
_ N
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Tran Anh Dien
General Director

Dong Nai, 12 March 2026
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To: Shareholders
Members of the Board of Directors
Members of management
DONG NAI MATERIAL & BUILDING INVESTMENT JOINT STOCK COMPANY

Report on the financial statements

We have audited the accompanying financial statements of Dong Nai Material & Building Investment Joint
Stock Company (hereinafter referred to as “the Company”) prepared on 12 March 2026 as set out from page
05 to page 35, which comprise the statement of financial position as at 31 December 2025, and the income
statement, and cash-flow statement for the financial year then ended, and the notes to the financial statements.

Management's Responsibility

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Viethamese Accounting Standards and Vietnamese Corporate Accounting System and
relevant legislation as to the preparation and presentation of financial statements and for such internal control
as management determines is necessary to enable the preparation and presentation of the financial
statements that are free from material misstatement, whether due to fraud or error.

Auditors' Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with Vietnamese Standards on Auditing. Those standards require that we comply with
ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting
estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

THE POWER OF BEING UNDERSTOOD
ASSURANCE | TAX | CONSULTING

RSM Vietnam is a member of the RSM netwark and trades as RSM. RSM is the trading nam
Each member of the RSM network is an independent accounting and consulting firm which
The RSM network is not itself a separate legal entity in any jurisdiction.

ed by the members of the RSM network.

es inits own right




RSM

INDEPENDENT AUDITOR’S REPORT (CONTINUED)

Opinion

In our opinion, the accompanying financial statements give a true and fair view of the financial position of Dong
Nai Material & Building Investment Joint Stock Company as at 31 December 2025, and of the results of its
financial performance and its cash flows for the financial year then ended in accordance with Vietnamese
Accounting Standards and Vietnamese Corporate Accounting System issued under Circular No. 200/2014/TT-
BTC dated 22 December 2014 and Circular No. 53/2016/TT-BTC dated 21 March 2016 by Ministry of Finance
and relevant legislation as to the preparation and presentation of financial statements.

Emphasis of Matter

We draw attention to Note 2.5 to the financial statements, which indicates that the Company has suffered
accumulated losses by VND 41,083,266,532 up until 31 December 2025 and as of that date, current liabilities
exceeded its current assets by VND 10,137,770,561. Moreover, the net cash from operating activities for 2025
was negative in amount of VND 13,402,891,646. These conditions indicate the existence of a material
uncertainty that may cast significant doubt about the Company's ability to continue as a going concern. Our
opinion is not modified in respect of this matter.

Le Viet Ha

//’Vice General Director Auditor

Audit Practice Registration Certificate: Audit Practice Registration Certificate:
0172-2023-026-1 4732-2024-026-1

RSM Vietnam Auditing & Consulting Company Limited
Ho Chi Minh City, 12 March 2026
As disclosed in Note 2.1 to the financial statements, the accompanying financial statements are not intended

to present the financial position, financial performance, and cash flows in accordance with accounting
principles and practices generally accepted in countries and jurisdictions other than Vietnam.




DONG NAI MATERIAL & BUILDING INVESTMENT JOINT STOCK COMPANY
Address: 138, Quarter 1, Nguyen Ai Quoc Street (formerly National Highway 1K),

Trang Dai Ward, Dong Nai Province, Vietnam

STATEMENT OF FINANCIAL POSITION
As at 31 December 2025

Form B 01 - DN

Expressed in VND

As at As at
ASSETS Code| Notes 31 Dec. 2025 01 Jan. 2025
A. CURRENT ASSETS 100 25,264,386,519 53,263,331,043
I. Cash and cash equivalents 110 1,814,779,006 23,515,577,887
Cash 111 4.1 1,814,779,006 23,515,577,887
Il. Current financial investments 120 209,331,775 203,390,685
1. Held to maturity investments 123 209,331,775 203,390,685
Ill. Current account receivables 130 5,111,569,216 16,359,650,595
1. Trade receivables 131 42 9,968,366,523 21,764,014,386
2. Advances to suppliers 132 2,024,672,444 1,750,021,790
3. Other current receivables 136 1,356,848,844 397,283,720
4. Provision for doubtful debts 137 | 4.3 (8,238,318,595) (7,551,669,301)
IV. Inventories 140 12,809,164,888 10,170,684,635
1. Inventories 141 4.4 12,809,164,888 10,170,684,635
V. Other current assets 150 5,319,541,634 3,014,027,241
1. Current prepayments 151 45 4,248,777,730 2,262,770,858
2. Value added tax deductible 152 | 4.10 474,917,847 -
3. Tax and other receivables from the State budget | 163 [ 4.10 595,846,057 751,256,383
B. NON-CURRENT ASSETS 200 160,921,702,093 | 149,522,273,313
I. Non-current account receivables 210 15,483,483,407 13,201,709,318
1. Other non-current receivables 216 46 15,483,483,407 13,201,709,318
Il. Fixed assets 220 13,033,055,443 10,309,577,825
1. Tangible fixed assets 221 | 4.8 12,993,055,427 10,259,577,813
Cost 222 71,009,187,006 79,726,714,984
Accumulated depreciation 223 (58,016,131,579)| (69,467,137,171)
2. Intangible fixed assets 227 40,000,016 50,000,012
Cost 228 296,586,100 359,296,027
Accumulated amortisation 229 (256,586,084) (309,296,015)
lll. Non-current assets in process 240 25,029,366,318 22,356,347,967
1. Construction in progress 242 | 47 25,029,366,318 22,356,347,967
IV. Other non-current assets 260 107,375,796,925 | 103,654,638,203
1. Non-current prepayments 261 | 45 107,375,796,925 | 103,654,638,203
TOTAL ASSETS (270 =100 + 200) 270 186,186,088,612 | 202,785,604,356
(See the next page)
The accompanying notes are an integral part of the financial statements 5
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DONG NAI MATERIAL & BUILDING INVESTMENT JOINT STOCK COMPANY
Address: 138, Quarter 1, Nguyen Ai Quoc Street (formerly National Highway 1K),
Trang Dai Ward, Dong Nai Province, Vietnam

\
)

Form B 01 - DN :

STATEMENT OF FINANCIAL POSITION (CONTINUED)
As at 31 December 2025

Expressed in VND

As at As at

RESOURCES Code| Notes 31 Dec. 2025 01 Jan. 2025
C. LIABILITIES 300 48,343,928,060 38,473,659,758
I. Current liabilities 310 35,402,157,080 24,801,031,236
1. Trade payables 311 4.9 9,621,058,813 6,829,323,933
2. Advances from customers 312 1,551,795,751 780,783,834
3. Taxes and amounts payable to the State budget | 313 | 4.10 20,499,716,359 9,871,398,715
4. Payables to employees 314 | 4.1 1,345,640,410 1,909,521,921
5. Accrued expenses 315 158,545,455 216,219,455
6. Other current payables 319 | 4.12 1,432,507,447 1,234,117,148
7. Current loans 320 437,823,865 3,560,053,000
8. Bonus and welfare fund 322 355,068,980 399,613,230
Il. Non-current liabilities 330 12,941,770,980 13,672,628,522
1. Other non-current payables 337 | 412 9,716,776,985 10,461,251,765
2. Non-current provisions 342 | 4.13 3,224,993,995 3,211,376,757
D. OWNER'S EQUITY 400 137,842,160,552 | 164,311,944,598
. Equity 410 | 4.14 137,842,160,552 | 164,311,944,598
1. Owner's contributed capital 411 128,340,000,000 | 128,340,000,000
Ordinary shares carrying voting rights 411a 128,340,000,000 | 128,340,000,000

2. Share premiums 412 32,380,000,000 32,380,000,000
3. Investment and development fund 418 18,205,427,084 18,205,427,084
4. Retained earnings 421 (41,083,266,532)| (14,613,482,486)
Beginning accumulated retained earnings 421a (14,613,482,486) (7,541,274,425)
Retained earnings of the current year 421b (26,469,784,046) (7,072,208,061)
TOTAL RESOURCES (440 = 300 + 400) 440 186,186,088,612 | 202,785,604,356

Approved by

2595 -

g NN
foy CONGTY A\
?/ €O PHAN
PAUTUXAYDU

VA VATLIE

ran Anh Dien
General Director

Dong Nai, 12 March 2026

Prepared by

Le Thi Hong

Chief Accountant

The accompanying notes are an integral part of the financial statements




DONG NAI MATERIAL & BUILDING INVESTMENT JOINT STOCK COMPANY
Address: 138, Quarter 1, Nguyen Ai Quoc Street (formerly National Highway 1K),

Trang Dai Ward, Dong Nai Province, Vietnam

INCOME STATEMENT

For the financial year ended 31 December 2025

Form B 02 - DN

Expressed in VND

ITEMS Code| Notes Year 2025 Year 2024
1. Revenue 1 5.1 34,712,779,671 94,510,130,009
2. Netrevenue 10 34,712,779,671 94,510,130,009
3. Cost of sales 11 5.2 39,086,324,689 78,144,426,028
4. Gross profit 20 (4,373,545,018) 16,365,703,981
5. Finance income 21 18,871,267 17,890,399
6. Finance expense 22 149,881,012 1,060,341,483
Of which, interest expense 23 149,881,012 1,060,341,483
7. Selling expense 25 5.3 264,527,016 2,005,124,324
8. General and administrative expense 26 54 11,920,571,557 12,728,107,006
9. Operating profit 30 (16,689,653,336) 590,021,567
10. Other income 31 5.5 3,436,244,157 2,068,517,026
11. Other expense 32 5.6 13,216,374,867 9,730,746,654
12. Net other income 40 (9,780,130,710) (7,662,229,628)
13. Accounting profit before tax 50 (26,469,784,046) (7,072,208,061)
14. Current corporate income tax expense 51 5.8 - -
15. Net profit after tax 60 (26,469,784,046) (7,072,208,061)
16. Basic earnings per share 70 |4.14.4 (2,062) (760)
17. Diluted earnings per share 71 |4.14.4 (2,062) (760)
o Approved by Prepared by
,Q//(O‘ G\i( )
C°/ cOPHAN \f)
.K“::“}"‘Lif Mﬁ
I E‘O /< JZ’_)
Tran Anh Dien Le Thi Hong
General Director Chief Accountant
Dong Nai, 12 March 2026
The accompanying notes are an integral part of the financial statements i




DONG NAI MATERIAL & BUILDING INVESTMENT JOINT STOCK COMPANY
Address: 138, Quarter 1, Nguyen Ai Quoc Street (formerly National Highway 1K),

Trang Dai Ward, Dong Nai Province, Vietham

CASH FLOW STATEMENT
(Indirect method)
For the financial year ended 31 December 2025

Form B 03 - DN

Expressed in VND

ITEMS Code| Notes Year 2025 Year 2024
I. CASH FLOWS FROM OPERATING ACTIVITIES
1. Net profit /(loss) before taxation 01 (26,469,784,046) (7,072,208,061)
2. Adjustment for:
Depreciation and amortisation 02 2,931,012,395 3,993,175,833
Provisions 03 56 700,266,532 1,182,215,466
Gains/losses from investment 05 (1,972,624,810) (224,384,473)
Interest expense 06 149,881,012 1,060,341,483
3. Operating profit /(loss) before adjustments to
working capital 08 (24,661,248,917) (1,060,859,752)
Increase or decrease in accounts receivable 09 8,036,547,670 (2,501,214,035)
Increase or decrease in inventories 10 (2,699,825,869) (751,384,088)
Increase or decrease in accounts payable
(excluding interest expense and CIT payable) 11 11,823,226,326 (41,118,604,026)
Increase or decrease prepaid expenses 12 (5,707,165,594) 955,227,469
Interest paid 14 (149,881,012) (1,060,341,483)
Other cash outflows from operating activities 17 (44,544,250) (7,000,000)
Net cash from operating activities 20 (13,402,891,646)| (45,544,175,915)
Il. CASH FLOWS FROM INVESTING ACTIVITIES
1. Acquisition and construction of fixed assets
and other non-current assets 21 (7,250,883,010) (1,197,807,178)
2. Proceeds from disposals of fixed assets and
other non-current assets 22 2,068,533,333 206,494,074
3. Loans to other entities and payments for
purchase of debt instruments of other entities 23 - (200,000,000)
4. Interest and dividends received 27 12,930,177 14,499,714
Net cash from investing activities 30 (5,169,419,500) (1,176,813,390)
(See the next page)

The accompanying notes are an integral part of the financial statements




DONG NAI MATERIAL & BUILDING INVESTMENT JOINT STOCK COMPANY

Address: 138, Quarter 1, Nguyen Ai Quoc Street (formerly National Highway 1K),
Trang Dai Ward, Dong Nai Province, Vietnam

CASH FLOW STATEMENT
(Indirect method)
For the financial year ended 31 December 2025

Form B 03 - DN

Expressed in VND

ITEMS Code| Notes Year 2025 Year 2024
Ill. CASH FLOWS FROM FINANCING ACTIVITIES
1. Proceeds from issuing stocks and
capital contribution from owners 31 - 72,800,000,000
2. Proceeds from borrowings 33 6.1 1,070,550,865 7,000,000,000
3. Repayment of borrowings 34 6.2 (4,192,780,000)| (14,202,500,000)
4. Dividends paid 36 (6,258,600) -
Net cash from financing activities 40 (3,128,487,735)| 65,597,500,000
NET INCREASE/(DECREASE) IN CASH
(50 = 20+30+40) 50 (21,700,798,881)| 18,876,510,695
Cash and cash equivalents at beginning of year 60 23,515,577,887 4,639,067,192
CASH AND CASH EQUIVALENTS
AT END OF YEAR (70 = 50+60+61) 70 4.1 1,814,779,006 23,515,577,887
Approved by Prepared by
AR00259355

P
/97 CONGTY

Le Thi Hong
General Director Chief Accountant

Dong Nai, 12 March 2026

The accompanying notes are an integral part of the financial statements
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DONG NAI MATERIAL & BUILDING SOCIALIST REPUBLIC OF VIETNAM
INVESTMENT JOINT - STOCK COMPANY Independence — Freedom — Happiness

No.: /TTr-DNC Dong Nai, day month year 2026

DRAFT PROPOSAL

Regarding the Profit Distribution Plan for 2025
And the Profit Distribution Plan for 2026

To: General Meeting of Shareholders of the Company

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020, as
amended and supplemented by Law No. 03/2022/QH15 dated January 11, 2022, and Law

No. 76/2025/QH15 dated June 17, 2025;

Pursuant to the Charter of Dong Nai Material & Building Investment Investment

Joint Stock Company;

Pursuant to Resolution No. 91/NQ.DHDCD-DNC dated April 13, 2025, of the 2025

Annual General Meeting of Shareholders.

The Board of Directors respectfully submits to the General Meeting of

Shareholders the profit distribution plan for 2025 and the profit distribution plan for

2026 as follows:
1. Profit Distribution Plan for 2025

Value (million

No. Content Rate VND)
1 Profit after Corporate Income Tax in 2025 (26,470)
2 Appropriation to Funds 0% 0
Transfer of Remaining Profit after Tax for
3 2025 after Fund Appropriation (26,470)
4 Profit Carried Forward from Previous Year (14,613)
5 Dividend Distribution 0% 0
6 Remaining Profit Carried Forward to Next (41,083)
Year
2. Profit Distribution Plan for 2026
Value (million
No. Content Rate VND)
1 Profit after Corporate Income Tax in 2026 3,673
) Remgmmg Profit Carried Forward from (41,083)
Previous Year
3 Appropriation to Funds 0% 0




4 Dividend Distribution 0% 0

Remaining Profit Carried Forward to Next

> Year

(37,410)

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval.

Sincerely.
.. ON BEHALF OF THE BOARD OF DIRECTORS
Recipients: CHAIRMAN
- As above;
- File: Vt.

Truong Viet Hoang Son



DONG NAI MATERIAL & BUILDING
INVESTMENT JOINT - STOCK COMPANY

No.:  /TTr-DNC

DRAFT

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Dong Nai, day month year 2026

PROPOSAL

Regarding the remuneration of executives, salaries, and remuneration for the
Board of Directors, Board of Supervisory, and Secretary of the Board of

Directors for the year 2025 and the plan for 2026.

To: The General Meeting of Shareholders of the Company

Pursuant to the Law on EnterpriseNo. 59/2020/QH14 dated June 17, 2020, as
amended and supplemented by Law No. 03/2022/QH15 dated January 11, 2022, and Law
No. 76/2025/QH15 dated June 17, 2025;

Pursuant to the Charter of Dong Nai Material & Building Investment Joint Stock

Company;

The Board of Directors respectfully submits to the General Meeting of Shareholders

for approval of the remuneration and salaries for the year 2025 and the plan for 2026 as

follows:

1. Remuneration of executives for the year 2025.

o Actual Amount
No. Full Name Position (VND)
1 Tran Anh Dien General Director 432.129.000
2 | Huynh Trung Hieu Deputy General Director 386.661.000
. . Deputy General Director
3 Pham Thai Hoai Huong (Dismissed on February 20, 2025) 37,950,000
. Deputy General Director
4 | Nguyen Tien Toan (dismissed on January 15, 2025) 958,000
. Chief Accountant
> | LeThiHong (appointed on October 13, 2025) 121,854,000
Chief Accountant
6 | Nguyen Tu Loan (dismissed on October 13, 2025) 47,366,000
2. Salaries and remuneration for the Board of Directors, Board of

Supervisory, and Secretary of the Board of Directors for the year 2025.
- Salary of the Head of the dedicated Supervisory Board: VND 364,682,000.

- Remuneration fund for non-executive managers: VND 396,000,000.




No Content Plan Implementation
) (VND/person/month) | (VND/person/month)
1 Chalrman of the Board of 5,000,000 5,000,000
Directors
) Member of the Board of 5,000,000 5,000,000
Directors
3 Membqr of the Board of 4,000,000 4,000,000
Supervisory
4 Se?cretary of the Board of 4,000,000 4,000,000
Directors

3. Salary and remuneration plan for the Board of Directors, Board of
Supervisory, and Secretary of the Board of Directors for the year 2026.

Provisional salary and remuneration levels for the Board of Directors, Board of
Supervisory, and Secretary of the Board of Directors for the year 2026 are as follows:

- Provisional salary for the Head of the dedicated Board of Supervisoryis VND
30,000,000/month.

- Remuneration for non-executive managers:
+ Chairman of the Board of Directors: VND 5,000,000/month.
+ Members of the Board of Directors: VND 5,000,000/person/month.
+ Members of theBoard of Supervisory : VND 4,000,000/person/month.

- Remuneration for the Secretary of the Board of Directors: VND
4,000,000/month.

Based on the business results of 2026, the actual salary fund for the Head of the
dedicated Board of Supervisory, and the actual remuneration for the Board of Directors
and Board of Supervisory will be settled according to regulations.

Respectfully submitted to the General Meeting of Shareholders for consideration
and approval.

Respectfully.
. THE BOARD OF DIRECTORS
Recipients: CHAIRMAN
- As above;
- File: Vt.

Truong Viet Hoang Son



DONG NAI CONSTRUCTION AND SOCIALISTREPUBLIC OF VIETNAM
MATERIALS INVESTMENT JOINT

STOCK COMPANY Independence — Freedom — Happiness

No.: /TTr-DNC

DRAFT
Dong Nai, day month  year 2026
PROPOSAL
Regarding the Selection of the Audit Firm for the 2026 Financial
Statements

To: The General Meeting of Shareholders.

- Pursuant to the Enterprise Law;

- Pursuant to the Charter of Dong Nai Construction and Materials Investment Joint
Stock Company;,

- Pursuant to Decision No. 3830/QD-BTC dated November 14, 2025, of the Ministry
of Finance regarding the approval for the audit firm to audit public interest entities
in 2026.

To conduct the audit of the 2026 Financial Statements of the Company as required.
The Supervisory Board respectfully submits to the General Meeting of Shareholders the
proposal to consider the following three audit firms for auditing the 2026 Financial

Statements:
No. Name of Audit Firm Contact Address
1 RSM Vietnam Auditing & 147-147 Bis Hai Ba Trung, Xuan Hoa
Consulting Co., Ltd. Ward, Ho Chi Minh City
12A Floor, 319 Corporation Building, No.
2 | VACO Auditing Co., Ltd. 63 Le Van Luong, Yen Hoa Ward, Hanoi
City
3 A&C Auditing and Consulting | No. 02 Truong Son, Tan Son Hoa Ward, Ho
Co., Ltd. Chi Minh City

Respectfully submitted to the General Meeting of Shareholders for consideration of
authorizing the Board of Directors to negotiate and select one of the aforementioned
audit firms to conduct the audit of the 2026 Financial Statements for the Company in
accordance with current regulations.

Respectfully submitted./.



D2D Company Proposal 04/TT-D2D-HDQT

Recipients:
ON BEHALF OF THE SUPERVISORY BOARD
- As above; HEAD OF THE BOARD
- Filed: VT, BKS.

HO THI MINH TAM



DONG NAI MATERIAL & BUILDING SOCIALIST REPUBLIC OF VIETNAM
INVESTMENT JOINT - STOCK COMPANY Independence — Freedom — Happiness

No.: /TTr-DNC Dong Nai, day month year 2026

DRAFT PROPOSAL

Re: Amendment and supplementation of the Company's charter and regulations.

To: The General Meeting of Shareholders of the Company

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020; the Law
on Amendments to Certain Articles No. 03/2022/QH15 dated January 11, 2022, and the
Law on Amendments to Law on Enterprises No. 76/2025/QH15 dated June 17, 2025;

Pursuant to Decree No. 245/2025/ND-CP dated September 11, 2025, amending and
supplementing certain articles of Decree No. 155/2020/ND-CP dated December 31, 2020,
of the Government detailing the implementation of certain articles of the Law on Securities;

Pursuant to the current Charter of Dong Nai Materials & Building Investment Joint
Stock Company.

The Board of Directors respectfully submits to the General Meeting of Shareholders
for consideration and voting on the approval of the amendment and supplementation of the
Company Charter, specifically as follows:

- Content of amendments and supplements: details as per the attached appendix.
- Reason: to ensure compliance with applicable regulations.

- Effective Date: the amendments and supplements to the Charter shall take effect
immediately upon approval by the General Meeting of Shareholders.

- The General Meeting of Shareholders authorizes and assigns the Board of Directors
to review, edit, and finalize the content of the Charter in accordance with the content
approved by the General Meeting of Shareholders. Concurrently, the Legal Representative
is authorized to sign and promulgate the Charter in accordance with regulations.

Respectfully submitted to the General Meeting of Shareholders for consideration and

approval.
Sincerely.
. . ON BEHALF OF
Recipients:
- As above; THE BOARD OF DIRECTORS
- File: Vt.

Truong Viet Hoang Son



APPENDIX: CONTENTS OF AMENDMENTS AND SUPPLEMENTS TO THE COMPANY CHARTER
(Attached to Proposal No.: /TTr-DNC dated / /2026 of the Board of Directors of the Company)

No. fgg}%ﬁg CURRENT CONTENT AMENDED AND SUPPLEMENTED CONTENT EXPLANATION
Article 1. Interpretation of Terms Article 1. Interpretation of Terms
1. In this Charter, the following terms shall be 1. In this Charter, the following terms shall be
Amendment | ynderstood as follows: understood as follows: Update on the latest
1 | Pointb, b. "Enterprise Law" refers to the Law on b. "Enterprise Law" refers to Law on Enterprises :lrlnetignn;l:;ltt: f;l?he
Cla}lse 1, Enterprises No. 59/2020/QH14 dated June 17, 2020, as | No. 59/2020/QH14 dated June 17, 2020, as amended and lavr\)/p
Article 1 amended and supplemented by Law No. | supplemented by Law No. 03/2022/QH15 dated January
03/2022/QH15 dated January 11, 2022. 11, 2022, and Law No. 76/2025/QH15 dated June 17,
2025.
Article 2. Name, Form, Headquarters, Article 2. Name, Form, Headquarters,
Branches, Representative Offices, and Duration of | Branches, Representative Offices, and Duration of
the Company the Company
3. The registered headquarters of the Company 3. The registered headquarters of the Company is:
Amendment is: - Address: No. 138, Khu Pho 1, Nguyen Ai Updated according to
2 | to Clause 3, - Address: No. 138, Khu Pho 1, Nguyen Ai | Quoc Street, Trang Dai Ward, Dong Nai Province. the latest
Article 2 Quoc Street, Trang Dai Ward, Bien Hoa City, Dong Nai - Telephone: (84.251) 3 899 886 administrative
. T boundaries
Province. - E-mail: dnc@vatlieudongnai.vn
- Telephone: (84.251) 3 899 886 - Website: http://www.vatlieudongnai.vn
- E-mail: dnc@yvatlieudongnai.vn
- Website: http://www.vatlieudongnai.vn
Article 13. General Meeting of Shareholders Article 13. General Meeting of Shareholders
Amendment 3. The Board of Directors must convene an 3. The Board of Directors must convene an | Supplemented
3 to Pointc, | Extraordinary General Meeting of Shareholders in the | Extraordinary General Meeting of Shareholders in the | according to Clause
Clause 3, following cases: following cases: 18, Article 1 of Law
Article 13 c. At the request of a shareholder or group of c. At the request of a shareholder or group of | No. 76/2025/QH15

shareholders as stipulated in Clause 2, Article 11 of this

shareholders as stipulated in Clause 2, Article 11 of this




No.

ARTICLE
/ CLAUSE

CURRENT CONTENT

AMENDED AND SUPPLEMENTED CONTENT

EXPLANATION

Charter; the request to convene the General Meeting of
Shareholders must be made in writing, clearly stating
the reasons and purposes of the meeting, with
sufficient signatures of the relevant shareholders, or the
written request may be made in multiple copies and
gather sufficient signatures of the relevant
shareholders;

Charter; the request to convene the General Meeting of
Shareholders must be made in writing, clearly stating the
reasons and purposes of the meeting, with sufficient
signatures of the relevant shareholders, or the written
request may be made in multiple copies and gather
sufficient signatures of the relevant shareholders;
accompanied by the request to convene the meeting
must be documents and evidence of violations by the
Board of Directors, the extent of violations, or
decisions beyond authority. The shareholder or group
of shareholders shall bear full responsibility before the
law for the accuracy and truthfulness of the
documents and evidence provided to the competent
authority when requesting to convene the General
Meeting of Shareholders.

Amendment
to Point c,
Clause 4,
Article 24

Article 24. Self-nomination and Nomination

for Members of the Board of Directors

1. If nominees for the Board of Directors have
been identified, the Company must disclose
information related to the nominees at least ten (10)
days prior to the opening of the General Meeting of
Shareholders on the Company's website to allow
shareholders to review these nominees before voting.
Nominees for the Board of Directors must provide a
written commitment regarding the honesty and
accuracy of the disclosed personal information and
must commit to performing their duties honestly,
diligently, and in the best interest of the Company if
elected as a member of the Board of Directors.
Information related to the nominees for the Board of
Directors to be disclosed includes:
a. Full name, date of birth,;
b. Professional qualifications;

Article 24. Self-nomination and Nomination for
Members of the Board of Directors
1. If nominees for the Board of Directors have
been identified, the Company must disclose information
related to the nominees at least 10 days prior to the
opening of the General Meeting of Shareholders on the
Company's website to allow shareholders to review these
nominees before voting. Nominees for the Board of
Directors must provide a written commitment regarding
the honesty and accuracy of the disclosed personal
information, family relationships as stipulated in
Clause 22, Article 4 of the Law on Enterprises and must
commit to performing their duties honestly, diligently,
and in the best interest of the Corporation if elected as a
member of the Board of Directors. Information related to

According to the
actual preparation of
personnel dossiers
and Clause 78, Article
1 of Decree No.
245/2025/ND-CP




ARTICLE

No. / CLAUSE CURRENT CONTENT AMENDED AND SUPPLEMENTED CONTENT EXPLANATION
c. Employment history; the nomineenominees for the Board of Directors to be
d. Other managerial positions (including Board of disclosed includes:
Directors positions in other companies); a. Full name, date of birth;
d. Interests related to the Company and the b. Professional qgahﬁcaﬂons;
Company's related parties; c. Employment history; -
d. Other managerial positions (including Board of
e. Inforrnati‘o‘n about companies where the nominee Directors/Members' Council positions in other
hqlds a position as a mergber of the Board pf companies);
Directors, other m:anagerlal positions, and interests d. Interests related to the Company and the
related to the nominee's company (if any). Company's related parties;
e. Information about companies where the
) nomineenominee holds a position as a member of the
4. Members of the Board of Directors must meet | Board of Directors/Members' Council, other managerial
the following standards and conditions: positions, and interests related to the Company of the
------ nominee for the Board of Directors (if any).
c. May concurrently serve as a member of the |
Board of Directors in no more than 5 other companies; 4. Members of the Board of Directors must meet the
following standards and conditions:
c. May concurrently serve as a member of the Board of
Directorsor Members' Council in no more than 5 other
companies;
Article 25. Composition and Terms of the Article 25. Composition and Terms of the Board
Board of Directors of Directors Amended according
5 Clapse 3, 3. The composition of the Board of Directors must 3. The composition of the Board of Directors must to Clause 79, Article 1
Article 25 ensure that at least one-third (1/3) of the total members | ensure at least one member of the Board of Directors of Decree No.
are non-executive members. is a non-executive member. 245/2025/ND-CP
Supplement Article 26. Powers and Duties of the Board of Article 26. Powers and Duties of the Board of Supplemented
points r, s of | Directors Directors accordlng to Clause
81, Article 1 of
Cla}lie ;6 2. The powers and duties of the Board of 2. The powers and duties of the Board of Directors Decree No.
article

Directors are prescribed by law, this Charter, and the

are prescribed by law, this Charter, and the General

245/2025/ND-CP




No.

ARTICLE
/ CLAUSE

CURRENT CONTENT

AMENDED AND SUPPLEMENTED CONTENT

EXPLANATION

General Meeting of Shareholders. Specifically, the
Board of Directors has the following powers and
duties:

r. Other rights and duties as prescribed by law
and this Charter.

Meeting of Shareholders. Specifically, the Board of
Directors has the following powers and duties:

r. Organize training and workshops on corporate
governance and necessary skills for members of the
Board of Directors, the General Director, the Corporate
Governance Officer, and other company managers.

s. Execute dividend payments to shareholders as
prescribed by law after approval by the Annual General
Meeting of Shareholders.

t. Other rights and duties as prescribed by law and
this Charter.

Amendment
to clause 1,
article 47

Article 47. Profit Distribution

1. The Company shall allocate funds fromprofits after
tax annually after offsetting any previous years' losses
(if any), including: development investment fund,
employee reward and welfare fund, management
reward-tund—community-sectalwork-fundreward
und forrel individuals and units_and ot
ndsif by the G | Meet; c
Shareholders:

Article ... Profit Distribution

1. After offsetting any previous years' losses (if any),
the Company shall allocate funds from profits after tax,
including: Development Investment Fund; Reward and
Welfare Fund; Reward Fund for relevant individuals and
entities; Community Social Work Fund, and other funds
if approved by the General Meeting of Shareholders.

Adjusted to align with
the actual situation of
the entity.




DONG NAI MATERIAL & BUILDING SOCIALIST REPUBLIC OF VIETNAM

INVESTMENT JOINT - STOCK INDEPENDENCE - FREEDOM - HAPPINESS
COMPANY
No.: /TTr-DNC Dong Nai, day month year 2026
DRAFT PROPOSAL

Regarding the dismissal of members of the Board of Directors,
members of the Supervisory Board for Term V (2026 —2031)

To: The General Meeting of Shareholders of the Company

- Pursuant to the Enterprise Law No. 59/2020/QH 14 passed by the National
Assembly on June 17, 2020;

- Pursuant to the Charter of Dong Nai Material & Building Investment Joint
- Stock Company;,

- Pursuant to the Resolution of the General Meeting of Shareholders for Term
1V (2021 — 2026) of the Board of Directors and Supervisory Board which
has concluded.

To implement the reorganization of governance and control in accordance with
regulations, the Board of Directors respectfully submits to the General Meeting of
Shareholders for consideration and approval of the following:

1. Dismissal of all members of the Board of Directors for Term IV (2021 —
2026)

Reason: Term expiration as per regulations.

2. Dismissal of all members of the Supervisory Board for Term V (2021 —2026)

Reason: Term expiration as per regulations.

Respectfully submitted to the General Meeting of Shareholders of Dong Nai
Material & Building Investment Joint - Stock Company for consideration and

approval.
Respectfully.
o ON BEHALF OF THE BOARD OF
Recipients: DIRECTORS
- As a}bove; CHAIRMAN
- File: Vt.

Truong Viet Hoang Son



DONG NAI CONSTRUCTION AND SOCIALIST REPUBLIC OF VIETNAM

MATERIALS INVESTMENT JOINT Independence — Freedom — Happiness
STOCK COMPANY
No.: /TTr-DNC Dong Nai, day month year 2026

LIST OF QUALIFIED CANDIDATES FOR NOMINATION
TO THE BOARD OF DIRECTORS AND SUPERVISORY BOARD

Draft TERM YV (2026 - 2031)

Pursuant to Enterprise Law No. 59/2020/QH14 dated June 17, 2020; Amended and
Supplemented Law No. 03/2022/QH15 dated January 11, 2022, and the Amended and
Supplemented Law on Certain Articles of the Enterprise Law No. 76/2025/QH15 dated June
17, 2025;

Securities Law No. 54/2019/QH14 dated November 26, 2019, as amended and
supplemented by Law No. 56/2024/QH15 dated November 29, 2024;

- Pursuant to the Charter of Dong Nai Construction and Materials Investment Joint
Stock Company;
- Pursuant to the internal governance regulations of Dong Nai Construction and

Materials Investment Joint Stock Company;

- Pursuant to Notification No.: ..../TB.HPQT-DNC dated .../.../2026 regarding the
nomination and candidacy for election of members to the Board of Directors and
Supervisory Board for Term V (2026-2031).

The Board of Directors respectfully submits to the General Meeting of Shareholders
the list of candidates for election to the Board of Directors and Supervisory Board for Term
V (2026-2031) as follows:

1. List of Candidates for the Board of Directors:

Year of Birth Professional Form of
No. | Full Name Qualification | Nomination/Candidacy

Male Female

(O N E LS R S

(Curriculum vitae attached)

2. List of Candidates for the Supervisory Board:

Year of Birth Professional Form of
No. | Full Name Qualification | Nomination/Candidacy

Male Female




(O, T SN VS B O]

(Curriculum vitae attached)

Respectfully submitted to the General Meeting of Shareholders for election
proceedings.

. . ON BEHALF OF
Recipients:
- As above; THE BOARD OF DIRECTORS
- Archive: Vt. CHAIRMAN

Truong Viet Hoang Son




DONG NAI MATERIAL & BUILDING INVESTMENT JOINT - STOCK

COMPANY

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

Date: April 11, 2026

VOTING BALLOT

Shareholder's Name / Shareholder's Representative .............

Number of Shares Owned/Represented for Voting . ..............

VOTING MATTERS

.... shares

No. Voting Content Agree

Disagree

No
Opinion

Approval of the List of Vote Counting
Committee

Approval of the Working Regulations and
Meeting Agenda

Report No. .../BC-DNC dated .../.../2026 on the
Business Performance for 2025, Term IV (2021-
2026) and Business Plan for 2026, Orientation
for Term V (2026-2031)

Report No. .../BC-DNC dated .../.../2026 on the
Activities of the Board of Directors for Term IV
(2021 — 2026) and Activity Plan for Term V
(2026-2031).

Report of the Supervisory Board on the
Inspection and Supervision of the Company's
Business Activities in 2025 and Term IV (2021-
2026);

Audited Financial Statements for 2025;

Proposal No. .../TTr-DNC dated .../.../2026 on
7 | the Profit Distribution Plan for 2025 and Profit
Distribution Plan for 2026

Proposal No. .../TTr-DNC dated .../.../2026 on
Executive Salaries, Salaries and Remuneration
of the Board of Directors, Supervisory Board,
and Board Secretary for 2025 and Plan for 2026

Proposal No. .../TTr-DNC dated .../.../2026 on
9 | the Selection of the Auditing Firm for the 2026
Financial Statements

Proposal No. .../TTr-DNC dated .../.../2026 on
10 |the Amendment and Supplementation of the
Company's Charter and Regulations




No

No. Voting Content Agree Disagree Opinion

Proposal No. .../TTr-DNC dated .../.../2026 on
11 | the Dismissal of Board Member Position, Term
IV (2021 - 2026).

Proposal No. .../TTr-DNC dated .../.../2026 on
the Dismissal of Board Members and
Supervisory Board Members, Term IV (2021-
2026).

12

List of Candidates for Election to the Board of

13 | Directors and Supervisory Board for Term V
(2026 —2031).

Voting Instructions:
- Shareholders may select only one voting option for each item.

- Shareholders mark (X) or () in the corresponding column (Agree, Disagree, or No
Opinion).

Signature of Shareholder/Shareholder's Representative: .....................c...cccc.cc.......



DONG NAI MATERIAL & BUILDING INVESTMENT JOINT STOCK
COMPANY

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
April 11, 2026

ELECTION BALLOT
BOARD OF DIRECTORS MEMBERS ELECTION - TERM V
(2026-2031)

Shareholder’s Full Name: = = ..iiiiiiiiiiiiiiiiiiiiiiiinnnticcsensncccssnnsscses
(Or Shareholder’s Representative)

Number of  Shares

Owned/Represented: Tt Shares.
Total Number of Voting Shares: ....cciiiiiiiiiiiiiiiiiiinnnnnee. Voting Shares.
LIST OF CANDIDATES
(Arranged alphabetically by A, B, C)

No Candidate name Number of Votes
N
2
3
4
S
Total Number of Votes
(Not exceeding: ................... votes)
Instructions:

1. Shareholders/representatives must specify SHAREHOLDER/REPRESENTATIVE
the number of votes for each candidate in the SHAREHOLDER

“Number of Votes” box. (Sign and state full name)

2. Do not mark (X) or (v")and do not leave the

“Number of Votes” box blank.

3. The total number of votes for all candidates
must not exceed the total number of votes of
the shareholder.



DONG NAI MATERIAL & BUILDING INVESTMENT JOINT STOCK
COMPANY

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
April 11, 2026

ELECTION BALLOT
SUPERVISORY BOARD MEMBERS ELECTION - TERM V
(2026 -2031)

Shareholder's Full Name: .
(Or Shareholder’s Representative)

Number of Shares

Owned/Represented: I Shares.
Total Number of Voting Shares: ................................. Voting Shares.
LIST OF CANDIDATES
(Arranged alphabetically by A, B, C)

No Candidate Name Number of votes
N
2
30
Total Number of Votes
(Not exceeding: ....................votes)
Instructions:

1. Shareholders/representatives must specify

the number of votes for each candidate in the SHAREHOLDER/REPRESENTATIVE

“Number of Votes” box. SHAREHOLDER

2. Do not mark (X) or (v")and do not leave the

“Number of Votes” box blank. (Sign and state full name)

3. The total number of votes for all candidates
must not exceed the total number of votes of
the shareholder.



DONG NAI MATERIAL & BUILDING SOCIALIST REPUBLIC OF VIETNAM

INVESTMENT JOINT - STOCK INDEPENDENCE - FREEDOM — HAPPINESS
COMPANY
No.: /NQ.DHDBCD-DNC Dong Nai, April 2026
DRAFT
RESOLUTION

2026 Annual General Meeting of Shareholders
DONG NAI MATERIAL & BUILDING INVESTMENT JOINT - STOCK
COMPANY

Pursuant to Enterprise Law No. 59/2020/QH14 passed by the National Assembly on
June 17, 2020,

Pursuant to the Charter of Dong Nai Material & Building Investment Joint - Stock
Company;

Pursuant to the Meeting Minutes of the 2026 Annual General Meeting of Shareholders
of Dong Nai Material & Building Investment Joint - Stock Company dated April 11, 2026.

RESOLVED:
Article 1. The 2026 Annual General Meeting of Shareholders of Dong Nai Material
& Building Investment Joint - Stock Company has voted to approve the following matters:

1. Approval of Report No. ..../BC-DNC dated ..../..../2026 on the business results for
2025, Term IV (2021-2026), and the business plan for 2026, with strategic directions for
Term V (2026-2031).

2. Report No. ..../BC-DNC dated ..../.../2026 on the activities of the Board of
Directors for Term IV (2021 —2026) and the operational directions for Term V (2026-2031).

3. Report of the Supervisory Board on the inspection and supervision of the Company's
business activities in 2025 and Term IV (2021-2026);

4. Approval of the audited Financial Statements for 2025.

5. Proposal No. ..../TTr-DNC dated ..../..../2026 on the profit distribution plan for
2025 and the profit distribution plan for 2026.

6. Approval of Proposal No. ../TTr-DNC dated ../.../2026 regarding the
remuneration of executives, salaries and remuneration of the Board of Directors,
Supervisory Board, and Secretariat for 2025 and the plan for 2026:

7. Authorization for the Board of Directors to select one of the three companies to
conduct the audit of the financial statements for 2026:

RSM Vietnam Auditing & Consulting Co., Ltd.
VACO Auditing Co., Ltd.
A&C Auditing and Consulting Co., Ltd.
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8. Approval of Proposal No. ..... /TTr-DNC dated ..../..../2026 regarding the
amendment and supplementation of the Company's Charter and Regulations.

9. Approval of Proposal No. ...../TTr-DNC dated ..../.../2026 on the dismissal of a
member of the Board of Directors, Term IV (2021 - 2026).

10. Approval of the list of candidates for election to the Board of Directors and the
Supervisory Board for Term V (2026 — 2031).

11. Approval of the election results for members of the Board of Directors for Term V
(2026-2031) including:

L. ME/MS..iiiiiiiiie e - Member of the Board of Directors.
2.Mr/MS. oo - Member of the Board of Directors.
3ME/MS. o - Member of the Board of Directors.
4. Mr/MS. oo - Member of the Board of Directors.
S.ME/MS. o - Member of the Board of Directors.

12. Approval of the election results for members of the Supervisory Board for Term V
(2026-2031) includes:

L.Mr/Ms. oo, - Member of the Supervisory Board.
2.Mr/MS. oo - Member of the Supervisory Board.
3MI/MS. oo - Member of the Supervisory Board.

Article 2. This resolution shall take effect as of April 11, 2026. The Board of
Directors, Supervisory Board, General Director, and relevant units and individuals are
responsible for implementation.

ON BEHALF OF THE GENERAL MEETING OF SHAREHOLDERS
CHAIRMAN OF THE BOARD OF DIRECTORS

Recipients:

e Asstated in Section 2;
e Filed at: Administration

Department, Secretary of the Truong Viet Hoang Son
Board of Directors
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