CONG TY CO PHAN PAU TU CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG VA VAT LIEU PONG NAI Péc lap — Tw do — Hanh phic
S6: 314/BB-DNC Bién Hoa, ngay 16 thdang 4 nam 2020
BIEN BAN HOP

PAI HOI PONG CO PONG THUONG NIEN NAM 2020

I. THONG TIN VE CONG TY.

Tén Cong ty: CONG TY CP PAU TU XAY DUNG VA VAT LIEU PONG NAI
Tru s&: 138 Nguyén Ai Quéc, KP1, phuong Trang Dai, Bién Hoa, Pong Nai
Dién thoai: 0251. 3 899 886 fax: 0251. 3 997 894

Website: vatlieudongnai.vn email: dnc@vatlieudongnai.vn

Gidy ching nhan PKDN: 3600259352

Vén diéu 1é: 88.340.000.000 dong.

II. THOI GIAN PIA PIEM, THANH PHAN THAM DU.
- Thoi gian: 08 gio 30 ngay 16 thang 4 nam 2020.
- Dia diém: Hoi truong Cong ty, 138 Nguyén Ai Quéc, P. Trang Dai, Bién Hoa, Dong Nai.
- Thanh phan:
+ C6 dong Cong ty.

+ Hoi dong Quan tri, Ban kiém soat.

IIi. THU TUC PAI HOL

1. Ban kiém tra tu cach c¢b dong da béo cdo sd c¢b dong va dai dién iy quyén tham dy

bai hoi:

- S6 ¢b dong tridu tap: 167 c6 dong, bang 8.834.000 cb phan.

- Sb cb dong tham du: 16 cb dong, bang 7.293.239 ¢b phan,  dat 82,56%.
+ C dong tham du truc tiép: 8 cb dong, bang 5.656.212 cb phan, dat 64,03%.

+ CH dong guri phiéu bidu quyét: 8 cb dong, bang 1.637.027 c6 phén, dat 18,53%.

Nhu vay cudc hop Dai hoi ‘d(k)ng cd dong thuong nién nam 2020 cua Céng ty CP Pau
tu Xy dung va Vat li¢u Dong Nai co du diéu kién dé tién hanh Dai hoi theo quy dinh
cua Luét doanh nghiép, Diéu 1€ Cong ty va cac quy dinh c6 lién quan.

2. Béu doan cliﬁ tich, cua Dai hdi, gém: 7 ,
- Ong Nguyén Thé Phong Ph6 Chu tich HDQT, Tong giam doc - Chau toa.
- ba Lé Thi Giang Thanh vién HDQT, Phé Tong giam doc Cong ty.

Pai hoi da biéu quyét nhat tri thong qua: 5.656.212 /5.656.212 ¢d phan, dat 100%.

3. Bz‘iAu thu ky cua Dai hoi, gbm:
- Ong Tran Tién Binh

Dai hoi da biéu quyét nhat tri thong qua: 5.656.212 /5.656.212 ¢b phan, dat 100%.
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4. Béhu Ban Kiém phiéu cta Dai hoi, gom:
- BaNguyén Tu Loan Trudng Ban;
- Ong Nguyén Hoang Phuong;
- BaNguyén Thi Hang.
Pai hoi da biéu quyét nhét tri thong qua: 5.656.212 /5.656.212 cb phén, dat 100%.
5. Thoéng qua Quy ché lam viéc cua Dai hji.
Pai hoi da biéu quyét nhét tri thong qua: 5.656.212 /5.656.212 ¢b phén, dat 100%.
6. Thong qua chuong trinh Pai hdi.
Pai hoi da biéu quyét nhét tr thong qua: 5.656.212 /5.656.212 cb phan, dat 100%.
IV.NQOI DUNG PAI HOL
1. Dai hoi da nghe doan chu tich trinh bay béo cao:
1.1. B4o cdo hoat dong cua Hoi ddng Quan tri nim 2019 va ké hoach nam 2020.

1.2. Két qué san xuat kinh doanh nam 2019.
Mot sb chi tiéu chinh:

- Doanh thu va thu nhép: 274.365.880.749 déng.  Dat 96 % KH.
- Loi nhuan trudc thué: 15.788.779.804 dong.  Pat 101 % KH.
- Péu tu Xay dung co ban: 12.538.014.035 dong.  Dat 40 % KH.

1.3. K& hoach san xuét kinh doanh nam 2020.
MBbt s6 chi tiéu chinh:

- Doanh thu: 275.500.000.000 dong.
- Loi nhugn truéc thué: 15.900.000.000 dong.
- K& hoach vén dau tu cac dy 4n: 27.800.000.000 ddng.

Néu dich bénh Covid 19 anh huéng dén hoat dong san Xuét kinh doanh cia Cong ty,
thi uy quyén cho Hoi ddng Quan tri dugc diéu chinh giam tbi da 30% cac chi tidu ké
hoach nam 2020, trén muc 30% thi do Dai hoi ddng c¢b déng quyét dinh thong qua
hinh thte 14y v kién bang van ban.

1.4. B4o céo tai chinh nam 2019 da duoc kiém toan.

2. Dai hoi da nghe Truéng Ban Kiém sodt bao co két qua kiém tra, gidm séat hoat dong
nam 2019.

3. Dai hoi da nghe bao cdo cac vén dé thong qua Dai hoi:

3.1. T trinh phén ph01 loi nhuén nam 2019

Loi nhuan sau thué nam 2019: ......coeveeierierieinicrciennenene 12.671.950.083 dong.
Phan ph01 1oi nhuén sau thué:

»  Quy dau tu phét PO (B8] sssinsisimuss saspassmssmessiesssisisisniass 633.597.504 dong.
= Qu¥ khen thudng (5%): .cssumesesmisssissessssnsinssasssissnsssasin 633.597.504 dong.
= Quff Phiie Lol (39)! wvwvisisicssssmsammnssmmmasnonssasnasvmmessasnss 380.158.502 dong.
»  Quy thuéng cho ngudi quan ly (1,5 thang luong BQ): ... 315.000.000 dong.
x  Quy cong tAe XA D01 (2%): conmmsmmmmmsenmrmmsssssverssssss 253.439.002 dong.
» Quy thudng cho cac don vi, ¢4 nhdn hitu quan ................ 400.000.000 dong.
« Loi nhuan con lai sau trich 18p cac quy: ..o, 10.056.157.571 dong.
» Loi nhuén con lai ndm truée chuyén sang: ...........co....... 7.518.266.679 dong.
s Chia CO tC (1120): wovrverrerereerrerereeseeeeeeeereseiseeeenseseaesesees 9.717.400.000 dong.
« Loi nhuan con lai chuyén sang nim sau: ..........ccceueen. 7.857.024.250 dong.
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3.2. To trinh K& hoach phan phéi lgi nhuan nam 2020

Loi nhuan sau thué NAM 20207 ceveeeeeeeeeeeeeeeeeeeee s 12.720.000.000 déng.
Phan phéi loi nhuan sau thué:

= Quy dAu tw phat trién (5%): woverveveereeierieseseeseesesseieeeeens 636.000.000 dong.
= Quy khen thuong (5%): .ccoeevevrerereneseeeeesseeseserensesensenns 636.000.000 dong.
= QU PhUC LOT (3%): cvurvverrrererriresssresssisesseisesssessensssiscnsenenns 381.600.000 dong.
» Quy thudng cho ngudi quan ly (1,5 thang luong BQ): ... 315.000.000 dong.
»  QuY cONE tAC XA KOT (2%): wevveeveeerrerrreeiersersessssesee s 254.400.000 dong.
* Quy thudng cho cac don vi, cd nhan hitu quan ................ 400.000.000 dong.
» Loinhuén con lai sau trich 18p cac quy: ......ccevenenne. 10.097.000.000 dong.
« Loi nhuén con lai nam trudc chuyén sang: ................... 7.857.024.250 dong.
s Chid €O tIC (1190): couiveieeeeeeeeeeieeseereeseeessseseese s sisseesees 9.717.400.000 dong.
» Loi nhuéan con lai chuyén sang NAM SaU: ....coceerveereeeennn. 8.236.624.250 déng.

3.3. To trinh vé Tién lwong, Thu lao cia HPQT, Ban Kiém soét, Thu ky HDQT nam 2019.
Tbng tién lwong chuyén trach cua Chu tich Hoi ddng quan tri: 456.000.000 dong.
Téng tién lwong chuyén trach cia Truéng Ban Kiém soat: 390.800.000 dong.
Téng thu lao cia HPQT va Ban kiém soat khong chuyén trach:  336.000.000 dong.
« Thu lao cta thanh vién HDQT: 5.000.000 dong/ngudi/thang.
= Thu lao cia thanh vién BKS: 4.000.000 déng/ngudi/thang.
Thu lao cta thu ky HDQT: 4.000.000 dong/thang.

3.4. Té trinh vé& Mite tam chi tién luong, Thi lao cia HDQT, Ban Kiém soat, Thu ky HDQT nam 2020.

- Tién luong:

+ Cha tich HDQT (chuyén trach): 36.000.000 déng/théng.
+ Truéng Ban Kiém sodt (chuyén trach):  30.000.000 dong/théng.

- Thu lao.
+ Thanh vién HPQT (ki€ém nhié¢m): 5.000.000 ddng/ngudi/théng.
+ Thanh vién BKS (kiém nhi¢m): 4.000.000 déng/ngudi/thang.
+ Thu ky HPQT (kiém nhiém): 4.000.000 ddng/thang.

Quy tién luong va Quy thu lao thuc hién ndm 2020 dugc quyét toan cin clr vao két qua
hoat dong san xuat kinh doanh ndam 2020 va thong tu 28/TT-BLDTBXH ngay
01/9/2016.

Khi Nha nude co sy thay ddi vé ché do tién luong, thu lao, tién thuong, sé giao Hoi
dong Quan tri thyc hién theo quy dinh va bao céo truéc Dai hoi ¢ dong nam 2021.
3.5. T& trinh vé stra d6i, bd sung diéu 1¢ Cong ty.
- Thay dbi logo Cong ty;
- B6 sung logo san pham;

- Thay dbi tén mién website Cong ty.
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2.0,

T& trinh vé Lua chon Cong ty Kiém toan.

Trinh Pai hoi 03 Cong ty kiém toan doc 1ap, dugc Gy ban Ching khoan Nha nudc chap
thudn kiém toan cho céc td chirc phat hanh, to chirc niém yét va té chirc kinh doanh
ching khoan.

Cong ty TNHH Kiém toan va Tu van RSM Viét Nam;

Cong ty TNHH Kiém toan VACO;

Cong ty TNHH Kiém toan va Tu vin A&C.
Trinh Dai hoi uy quyén cho Hoi Dong Quan Tri Cong ty lya chon mot Cong ty kiém

toan trong s cac Cong ty néu trén, dé kiém todn bao cao tai chinh Cong ty C6 Phén
Dau tu Xay dung va Vat liu Dong Nai trong nam 2020.

4. Dai hoi tién hanh thao luan cac vin dé da dugc trinh bay.
Y kién cia C6 dong: C6 dong Huynh Quang Tir - S& hitu: 97.900 ¢b phan.

(1)

)

3)

4)

Nha may Gach Tuynel Long Thanh nam 2019 ¢6 doanh thu vurgt ké hoach nhung loi nhuan
chi dat 40% ké hoach. Poan Chu tich chia sé nhitng kho khén, néu ra nhiing chi phi tang
lam cho lgi nhuén khong dat ké hoach?

Nha méy Vit liéu Méi du tinh thoi gian nao hoa vén. Trén thi truong c6 nhimg dbi thu
canh tranh nao?

Trong thuyét minh béo c4o tai chinh, ng phai thu ngin han 40,9 ti dong, trong d6 phai thu
khéc 22,7 ti dong, 1a nhimg khoan gi?

Cong ty me c6 ké hoach thoéi von vao thoi diém nao?

Giai trinh cua Doan Chu tich:

()

)

(€)

Ké hoach 2019 x4y dung phéan doanh thu cho san xuét chinh (chi ¢6 doanh thu gach, doanh
thu van chuyén trong phan doanh thu khéc), nhung thuc hién thi phan doanh thu vén
chuyén nim trong doanh thu ban hang (giao hang tai cong trinh), dich vu van chuyén nay
Cong ty thué ngoai dé hd tro tiéu thu san phim nén khong c6 13i, vi vay doanh thu Nha may
vuot ké hoach nhung loi nhusn khong tang.
Nam 2019 cac don vi ciing nganh canh tranh giam gia lién tuc, nén Cong ty ciing phai diéu
chinh giam gia ban phit hop véi thi trudng. Bén canh d6 méay moc thiét bi, nha xuéng nam
2019 bi hu héng nhiéu nén chi phi stra chira ting cao; Chi phi dién, nhién liéu ciing tang.
Nha méy Vat liéu Méi dang trong giai doan dau tu xdy dung, nhung 4 thang nay, don vi
cung cap thiét bj chua nhap dugc may tir Trung qudc vé.
Khi Nha may di vao hoat dong, s& tan dung cac hé théng phan phéi khach hang hién c6
cua gach tuynel.
Cac don vi cung nganh trong khu vuc: Cong ty TNHH SX VL va XD Vinh Hai ; Cong
ty TNHH Nam Thanh Loi; Cong ty VLXD Khong nung Toan Théng, Cong ty TNHH
Gach Block Thai Chéau, Cong ty TNHH Hoang Tién Linh; Cong ty CP Vit liéu Xanh
Pai Diing ; ...
Trong thoi gian ddu Nha may di vao hoat dong s& chua c6 hiéu qua do cac chi phi: tiép
can thi trudng, chi phi quang céo, gidi thiéu san pham.
Ngoai cdc khoan ng phai thu ngan han da thé hién chi tiét trong thuyét minh béo cdo tai
chinh, céc khoan phai thu khac 22,738 ti déng gbm :
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Phai thu ctia khach hang Xi nghiép Bé tong:

Phai thu cua khach hang NM Gach tuynel Long Thanh:

Phai thu ctia khach hang P4 Tén Cang 5:

- Céc khoan no nay da tién hanh dbi chiéu cong no va don ddc thu tién theo dung tién do
cua hgp dong.

20,448 ti dong ;

1,356 ti d@)ng :

0,934 ti dong.

(4) Téng Cong ty Sonadezi ném 52,29% vén diéu 16. K& hoach thodi vén thudc vé Tong Cong
ty Sonadezi, hién chua c6 thong tin vé vige thoai von nay.

5. Boan chu tich tiép thu y kién va s& cd géng phén d4u hoan thanh nhiém vu 2020 ctia Dai hoi
dong ¢ dong giao.

6. Poan Chi tich hudng dan cach thire bidu quyét thong qua cac van dé da trinh bay tai;lﬁﬁ)

7. Dai hi tién hanh bidu quyét thong qua cac vén dé da trinh bay tai Dai hoi.

8. Ban kiém phiéu tién hanh cong tac kiém phiéu va thong qua bién ban.
16 phiéu,
16 phiéu,
16 phiéu,

S6 phiéu phat ra:
S6 phiéu thu vé:

S6 phiéu hop 1¢:

S6 phiéu khong hop 1é:

0 phiéu,

Két qua biéu quyét: (Bién ban kiém phiéu kém theo).

S
200N

N

bing 7.293.239 ¢d phan.
bang 7.293.239 ¢ phan.
bing 0 cb phan.

T N dung biéu quyét Sb‘;ei"q’;’;‘::' ; i) Ifhéng s fkién e
sécp % | sSécp | % |SicP | %

I |Két qua SXKD nam 2019 7.293.239 7.293.239 | 100,00

2 |K& hoach SXKD nim 2020 7.293.239 7.293.239 | 100,00

3 |Béo co clia Hoi déngQuimtri 7.293.239 7.293.239 | 100,00

4 |Béo cdo cua Ban Kiém soat 7.293.239 7.293.239 | 100,00

5 BC tai chinh 2019 da dugc kiém toan 7.293.239 7.293.239 | 100,00

6 |Phan phdi lgi nhun nam 2019 7293239 7242439 | 99,30 50.800 | 0,70

7 |KH Phan phdi lgi nhuan 2020 7293239 7242439 | 99,30 50.800 | 0,70

8 %;“;%gg”n':;;i? B, 7293239 | 7.293.239 | 100,00

9 ;;";‘Igag,'}”nt‘;l;g? BES, 7293239 | 7293239 | 100,00

10 |Sir di, bd sung Diéu Ié Cong ty 7.293.239 7.293.239 | 100,00

11 |La chon cong ty kiém toan 7.293.239 7.293.239 | 100,00

Vi két qua biéu quyét trén, cac vén dé trinh tai dai hoi déu da dugc cb dong thong qua.
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9. Chu toa Dai hoi thong qua Bién ban, Nghi quyét cua Pai hoi.

Dai hoi da bidu quyét nhét tri théng qua: 5.656.212/5.656.212 cb phan du hop truc tiép,
dat 100%.

Dai hoi bé mac luc 11 gid 00 phit cung ngay .

TM. PAI HQI PONG CO PONG
THU KY

4Py l///(/ 5] " /
gt (1% pAUTUXAY DY
. \03 DONGNA

\\ /<‘

4 3 A SCrSEE g
Tréin Tién Binh \-N-iy/én Thé Phong

Noi nhin:

—  Hoi dong Quan tri Cong ty;

—  Ban Kiém sodt;

- Ban Téng Gidm doc;

— Uy ban chimg khodn Nha nuéc;
— 86 giao dich chirng khodn,

—  Téng Cong ty Sonadezi;

—  Dadng trén website Cong ty.

—  Lwu: Van thu.
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